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                                                    CENTRAL MICHIGAN UNIVERSITY
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MEMORANDUM FOR ALL Military Science Students

MSL 201

Individual Leadership Studies  

Course Syllabus

Fall, 2008

Instructors
1LT Tierney Williams and CPT Robert Gaskill 
1LT Williams Bio: I entered the Army in 1995. I have held the positions of Squad Leader 398th CM (1997), Platoon Leader 655th TC (2005), BN S1 Officer 342nd QM (2005) and Executive Officer 3-398th BCT (2007). I have a Bachelors Degree in Psychology and Sociology.  I have a Graduate degree in Educational Leadership and a Certification in Substance Abuse; Highest position served: First Lieutenant; Hobbies: Bike Riding, Sign Language and spending time with my family.
Office:  Finch 111       

Phone:  989.774.3149

Office Hours and Appointments

1:00p.m.-4:00p.m.Tuesday/1:00p.m.-3:00p.m. Wednesday

I will meet with any of you to discuss assignments, issues, or concerns. My schedule is generally flexible and I will schedule a specific time to meet with you beyond office hours, if necessary.  
I will communicate by using student email accounts.  All class materials will be posted in Blackboard.  It is imperative to check your student email accounts daily to ensure that you are getting all the information needed.
I believe that my availability to interact with you is one of the most significant factors that contribute to recruitment and retention.

Email:  willi6ta@cmich.edu
Classes:  Tuesday 5:00pm-6:50pm/Wednesday 3:30pm-5:20
LABS: Wed 6:00pm-7:50p.m.  
Course Description
MSL 201 explores the dimensions of creative and innovative tactical leadership strategies and styles by examining team dynamics and two historical leadership theories that form the basis of the Army leadership framework.  Aspects of personal motivation and team building are practiced planning, executing and assessing team exercises.  While participation in the leadership labs is not mandatory during the MSL II year, significant experience can be gained in a multitude of areas and participation in the labs is highly encouraged.
The focus continues to build on developing knowledge of the leadership attributes and core leader competencies through the understanding of Army rank, structure, and duties as well as broadening knowledge of land navigation and squad tactics.  Case studies will provide a tangible context for learning the Soldier’s Creed and Warrior Ethos as they apply in the contemporary operating environment.

Learning Objectives

The key objective of this semester is to continue to develop knowledge of the Army’s leadership philosophies and integrate this knowledge into tactical strategies and team development.
Course Objectives 

	Leadership

· Describe the four basic phases of team building

· Illustrate significant traits and behaviors of historical military leaders

Values and Ethics

· Recognize the historical basis of Army values

· Illustrate the four tenants of the Warrior Ethos

Personal Development

· Deliver a formal information briefing

· List the type and elements of interpersonal communication

Officership

· Describe rank, structure, duties, and traditions

· Explain the Principles of War

Tactics and Techniques

· Practice land navigation techniques

· List the seven steps of problem solving

· List the eight troop leading procedures


Requirements
Reading 

AR = Army Regulation

FM = Field Manual

MSL = Military Science & Leadership

AR 600-25: Salutes, Honors, and Visits of Courtesy (24 October 2004) 

AR 670-1: Wear and Appearance of Army Uniforms and Insignia (3 February 2005) 

FM 3-0: Operations (27 February 2008) 
FM 3-21.5: Drill and Ceremonies (incl. Change 1) (7 July 2003)

FM 3-21.8: The Infantry Rifle Platoon and Squad (28 March 2007)  

FM 3-25.26: Map Reading and Land Navigation (incl. Change 1) (18 January 2005)
FM 5-0: Army Planning and Orders Production (20 January 2005)
FM 6-22: Army Leadership – Competent, Confident, and Agile (12 October 2006)

FM 22-51: Leader’s Manual for Combat Stress Control (29 September 1994)
Course Textbooks and Required Materials/Uniforms /TA 50:  Cadets are required to wear the Army Combat Uniform (ACU) for Class, LABS and any other mandatory activities.  Cadets participating in Physical Fitness Training are required to wear the Army Physical Fitness Uniform. All materials will be supplied by the Military Science Department.  Textbook, CD Rom and Required Materials/Uniforms/TA 50 will be returned at the completion of the Semester or when a Cadet drops from the Military Science Course.  Failure to return books and equipment will result in a hold being placed on student’s university account until the equipment is returned or paid for.  This hold will prevent student from registering for the next semester and from receiving final grades/transcripts of current semester.

MSL II CADET TEXTBOOKS REQUIRED:  Individual Leadership Studies Leadership & Teamwork, ed. Sheila Visconti.  Provided by Department
Student Preparation:  Students will read the study assignments prior to class when applicable and be prepared to be examined on material and/or discuss material during class as well as demonstrate proficiency with each skill.

Conduct of Course:  Course will stress leadership theory (science) in the classroom and the application (art) of leadership during Leadership Labs.  Methodologies used will include lecture, class discussions, practical exercises, case studies, and announced and unannounced examinations. 

Course Outline:  See attached Training Schedule.
Class participation

You are expected to participate actively in learning through critical reflection, inquiry, dialogue, and group interactions.  This includes participating in class discussion, sharing personal perspectives and experiences related to principles discussed in class or reading, and working with fellow students to engage in class and lab exercises.

Quizzes

The class is interactive and uses homework and in-class assignments to evaluate learning.  You will be given quizzes to evaluate your learning.

Mid-Term Exam

A mid-term exam will be given to test the levels of learning achieved by students in the first half of the course.

Final Exam

A cumulative final exam will be given to test the levels of learning achieved by students throughout the course of the semester.

Homework/Project Assignments

In addition to reading assignments, you have the following key homework assignments that are graded.

1) Warrior Ethos: Written Assignment – For lesson 6a, you can watch the movie Blackhawk Down and prepare a paper identifying THREE incidents in which ONE of the FOUR tenets of Warrior Ethos is demonstrated or Reflect on MSL 100 and earlier MSL 201 semester lessons and prepare a paper identifying THREE incidents in which ONE of the FOUR tenets of Warrior Ethos is demonstrated.  The paper should be TWO - THREE pages in length, typed and double spaced. 

2) Army Briefing - For Lesson 8a or 11b you will prepare an Army Briefing on the Military’s Contemporary Operating Environment.  You will brief ‘your unit’ on a country prior to deployment.  You will research cultural attributes of your chosen country.  You can make assumptions about the deployment type (i.e. humanitarian, war, etc.).  You will have ten minutes to provide information using visual aids (PowerPoint or something similar) on the following:  Geography (terrain), languages, religions, political atmosphere and key cultural considerations.  You should allow 2 minutes to address questions.  You are required to follow the Information Briefing format and to hand in an abstract 200 words or less that captures the key points of your presentation.  

3) Leader Traits & Behaviors: Written Assignment – In lesson 10a you will prepare a writing assignment describing a person you know is a good leader.  The paper should include an explanation of a situation where the individual demonstrated leadership listing specific traits and behaviors. The paper should be one or two paragraphs, typed and double spaced.  
Physical Training (PT) 
PT is MANDATORY every Wednesday (non-contracted Cadets) and Monday, Wednesday, Friday (contracted/Scholarship Cadets).   

Grading Policy:  Grades will be recorded for each student in accordance with Grading System as outlined in current CMU Bulletin.  The student’s grade will be based upon 100 points.  The points and grades are allocated as follows:

Evaluation and Grading
	Point Breakdown

	Class Attendance 
	5

	Class Participation
	10

	Lab Attendance (see note 1)
	5

	Warrior Ethos Assignment
	5

	Mid-Term Exam
	20

	Army Briefing Assignment 
	10

	Leader Traits & Behaviors Assignment
	5

	Quizzes
	10

	Final Exam
	30


Solid performance in each area of evaluation is necessary. The following grading scale will be used based on 100 points possible:
	Grading Scale

	97-100
	A+

	94-96
	A

	90-93
	A-

	87-89
	B+

	84-86
	B

	80-83
	B-

	77-79
	C+

	74-76
	C

	70-73
	C-

	67-69
	D+

	65-66
	D

	0-64
	E


Every attempt will be made to offer adequate written assessments in explaining evaluations.  All late papers and assignments will receive a letter grade reduction.
	Grading  Policy Notes:

	· Class Attendance:  Miss 2 times minus - 1 pt, 3 times 2 pts, and so on (one absence is a freebie)

· Lab Attendance is mandatory:  Miss 2 times minus - 1 pts, 3 times 2pts, and so on (one absence is a freebie)

· Solid participation in Class Discussion will result in 10 points

· 5 Quizzes will be administered about every two/three lessons

· Essays must be submitted using the Turabian Style formatting as outlined in Kate Turabian’s A Manual For Writers of Term Papers, Thesis, and Dissertations; all papers must use Times New Roman or Arial, font size 12pt, double spaced with 1” margins.  Content and organization will account for 80% of the grade with the remaining percentage for spelling, grammar and mechanics accounting for 20%.  Students will write no less than 2 papers as assigned by the instructor.  Topics will be assigned no less than 2 weeks before the assignment is due and will relate specifically to the material covered in class.


	Chippewa Fall Field Training Exercise “Camping with the Army”

	· FTX will be conducted once per semester, for a period of up to 72 hours
· During these periods, Cadets will be placed in leadership roles where they will be evaluated on leadership dimensions.
· Participation is rewarded by adding 2pts to your overall points accumulated on a 100 pt scale

· A DA Form 3425-R, CC Form 104R and CC Form 139 must be on file with the department before any student can participate in physical fitness or the field training exercise.


Course Design

This class will be conducted in an interactive manner.  Everyone will be responsible for contributing to the success of the learning experience.  Lectures will be brief and interactive.  You will have extensive small group discussions and exercises scattered throughout the class.  Time will be given in class to discuss and work on projects and papers.

Collaboration

You are encouraged to work together with the instructor in modifying assignments, suggesting agenda, and raising questions for discussion.  

Special Needs

The American with Disabilities Act of 1990 requires universities to provide a “reasonable accommodation” to any individual who advises us of a physical or mental disability.  If you have a physical or mental limitation that requires an accommodation or an academic adjustment, please arrange a meeting with me at your earliest convenience.

Request for Accommodation:  CMU provided students with disabilities reasonable accommodation to participate in educational programs, activities or services.  Students with disabilities requiring accommodations to participate in class activities or meet course requirements should first register with the office of Students Disability Services, (telephone 989-774-3018, TDD #2568), and then contact the professor as soon as possible.

CMU Policy on Academic Integrity:   Because academic integrity is a cornerstone of the University’s commitment to the principles of free inquiry, students are responsible for learning and upholding professional standards of research, writing, assessment, and ethics in their areas of study.  In the academic community the high value placed on truth implies a corresponding intolerance of scholastic dishonesty.  Written or other work which students submit must be the product of their own efforts and must be consistent with appropriate standards of professional ethics.  Academic dishonesty, which includes cheating, plagiarism and other forms of dishonest or unethical behavior, is prohibited. *All MSC 201 students are required to read the CMU Policy on Academic Integrity. This policy is online for your convenience at:   http://www.cmich.edu/policies-procedures/   

Overview of Sessions

26/27 AUG    Session 1   (Lesson 01a)
       ROTC & Course Overview
02/03 SEP     Session 2   (Lesson 01b)
       Army Rank Structure, Duties, and Traditions
09/10 SEP     Session 3   (Lesson 02a/b)
Army Values/ Introduction to Principles of War
16/17 SEP     Session 4   (Lesson 03a/b)
Map Reading/Land Navigation
23/24 SEP     Session 5   (Lesson 04a/b)
Introduction to Problem Solving/ Introduction to Troop  




             Leading Procedures
30/01 SEP     Session 6   (Lesson 05a/b)      Squad Movement/ Introduction to Battle Drills
07/08 OCT     Session 7   (Lesson 06a/12a)
Stress Management/Warrior Ethos/Mid-Term Review
14/15 OCT     Session 8   (Lesson 07a/b)
Offensive Operations/ Defense







21/22 OCT     Session 9   (Lesson 06b)
       Mid-Term Exam
28/29 OCT     Session 10 (Lesson 08a/b)
Effective Army Briefing/ Interpersonal Communication
04/05 NOV     Session 11 (Lesson 010a/b)
Leader Traits & Behaviors/ Leadership Theory
11/12 NOV     Session 12 (Lesson 09a/b)
Team Building/ Team Building Practical Exercise
18/19 NOV     Session 13 (Lesson 011a/b)    Introduction to Pre-Combat Checks & Inspections/                          
                                            Culture in the Contemporary Operating Environment
25/26 NOV     Research Period 



No class held this week
02/03 DEC     Session 14 





Final Review
10 -14 DEC    Session 15                                       
Final Exam
*Guest instructor for highlighted sessions

ROTC Course Labs

Cadets in MSL 201 are required to attend labs. Attendance positively affects participation grades.
27 AUG    LAB 1
     Orientation/Task Organization/Drill and Ceremony/ Uniform wear (FFH)
03 SEP     LAB 2
Tactics 1 (FFH)
10 SEP     LAB 3
Orienteering (FFH)
17 SEP     LAB 4
Fall FTX PCI (FFH)
24 SEP     LAB 5
Grenades and IMT (FFH)
01 OCT     LAB 6
Weapons/Map Reading (FFH)
08 OCT     LAB 7
CWST (Rose Pool)
15 OCT     LAB 8
Weapons/Map Reading (FFH) 
22 OCT     LAB 9
First Aid 1/Call for Fire/NBC/EPW (FFH)
29 OCT     LAB 10
First Aid 1/Call for Fire/NBC/EPW (FFH)
05 NOV     LAB 11
First Aid 1/Call for Fire/NBC/EPW (FFH) (Back up day for CWST)
12 NOV     LAB 12
First Aid 1/Call for Fire/NBC/EPW (FFH)
19 NOV     LAB 13
COMMUNITY SUPPORT MILITARY APPRECIATION NIGHT 
26 NOV     LAB 14
NO LAB THIS WEDNESDAY THANKSGIVING BREAK




 (After 5:00p.m. 21 Nov 08-School close until 25 Nov 08)
03 DEC     LAB 15
Awards (UC Auditorium)
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