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Dinner for trustees/spouses at the president's home

Trustees-Faculty Liaison Committee
Trustees-Student Liaison Committee
Informal session

walk to health professions building

Tour of health professions building
Health professions presentation

return to University Center
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Academic and Student Affairs Committee

Finance and Personnel Committee
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CMU Foundation meeting
(immediately following formal session)

Internal audit (informal/closed)
(immediately following foundation meeting)

1214 Forest Lane

Univ Ctr: Terrace A
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Univ Ctr: Pres Conf Rm

Enter through west door
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Univ Ctr: Pres Conf Rm
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COMMITTEE ASSIGNMENTS for 2003

Academic and Student Affairs Committee

Mr. John G. Kulhavi, chair
Ms. Gail F. Torreano
Mr. Jeffrey R. Caponigro

Finance and Personnel Committee (Internal Audit)

Mr. Roger L. Kesseler, chair
Mr. Jerry D. Campbell

Ms. Stephanie Comai

Mr. James C. Fabiano Sr.

Facilities Subcommittee

Ms. Melanie, Reinhold Foster, chair
Mr. James C. Fabiano Sr.
Mr. Roger L. Kesseler
Policy and Bylaws Committee
Ms. Gail F. Torreano, chair
Ms. Stephanie Comai

Trustees-Faculty Liaison Committee*

Mr. John G. Kulhavi, chair 1) Dr. Robert Lee, HEV, chair/AS
Mr. James C. Fabiano Sr. 2) Dr. Joan Hornak, CSE
Mr. Roger L. Kesseler 3) Dr. Susan Steffel, ENG

4) Dr. James Scott, BIS, past chair/AS

Trustees-Student Liaison Committee**

Mr. Jeffrey R. Caponigro, chair 1) Mr. Sean Johnston,president/SGA
Mr. Jerry D. Campbell 2) Mr. Nick Marinello, president/RHA
Ms. Stephanie Comai

Ms. Gail F. Torreano

Board members and chairs of standing committees and special committees are appointed by the chair.

* Faculty representation on this committee is according to Board bylaws: academic senate chairperson and immediate
past chairperson, two senate members elected by the senate to two-year rotating terms.

**  The student body, according to Board bylaws, is represented by the student government association president and
three students selected by SGA guidelines for the selection of liaison committee representatives.

BDT: 03-0916
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CMU

CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

AGENDA
December 4, 2003

Call to Order (2:15p.m.)

Public Comment: related to agenda items

Report of the University President

Emeritus rank (consent agenda)

Academic and Student Affairs Committee (1:45 p.m.)
(J. Kulhavi/chair, G. Torreano, J. Caponigro)

A.

B.

E.

F.

G.

December 2003 list of prospective graduates. (consent agenda)
Honorary degrees. (consent agenda)

Faculty personnel. (consent agenda)

Michigan Council for Arts and Cultural Affairs. (consent agenda)
Academy for Educational Development. (consent agenda)
Research and sponsored programs. (consent agenda)

Public school academy activities. (consent agenda)

Finance and Personnel Committee (1:45 p.m.)
(R. Kesseler/chair, J. Campbell, S. Comai, J. Fabiano)

A.

B.

Budget requests for 2004-2005. (consent agenda)

Moore Hall.
Action requested: Motion authorizing renovation of Moore Hall 4th floor.




VII.

VIII.

C. Alternate electrical supplier.

Action requested: Motion authorizing the president to execute an agreement for an

alternate supply of electricity.

D. Student success center.

Action requested: Motion authorizing construction of a student success center for the

South Quad.

E. CEL media services.

Action requested: Motion authorizing the president to execute an agreement for

advertising media placement services for the College of Extended Learning.

F. Acceptance and sale of land.
Action requested: Motion authorizing the president to accept and sell a gift of land.

G. Purchase of land.

Action requested: Motion authorizing the president to purchase property on Beaver

Island.
G. Endowments/scholarships. (consent agenda)
H. Naming opportunities. (consent agenda)
I. Contributions. (consent agenda)
J. Corporation for Public Broadcasting funding. (consent agenda)
K. Internal audit. (informal/closed)
Policy and Bylaws Committee
(G. Torreano/chair, S. Comai)

A. Board of Trustees travel policy.
Action requested: Motion amending the Board of Trustees travel policy.

B. Code of Student Rights, Responsibilities, and Disciplinary Procedures.
Action requested: Motion amending the code.

Election of Officers
Action requested: Motion electing officers for 2004.

Trustees-Faculty Liaison Committee (8:00 a.m.)
(J. Kulhavi/chair, J. Fabiano, R. Kesseler, R. Lee, J. Hornak, S. Steffel, J. Scott)

Trustees-Student Liaison Committee (8:00 a.m.)
(J. Caponigro/chair, J. Campbell, S. Comai, G. Torreano, S. Johnston, N. Marinello.)



XI.  Consent Agenda
Action requested: Motion to approve, accept or ratify items listed on consent agenda as
submitted.

Minutes of the September 11 and October 20 formal sessions.
Emeritus rank.

Prospective graduates December 2003.
Honorary degrees.

Faculty personnel.

Research and sponsored programs.

Public school academy activities.

Budget requests for 2004-2005.

Naming opportunities.
Endowments/scholarships.

Contributions.

Corporation for Public Broadcasting funding.

FAC~IONMMOUO®m)

XIl.  Other/New Business
A. Report by Monica Rao.

B. Space utilization report.

XIl.  Public Comment: on any item/matter not listed in the agenda

XIV.  Adjournment

BDT: 03-1122
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CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Emeritus Rank

Project Description:

Resolutions granting emeritus rank appear for approval as part of the consent agenda. The resolutions
will be read at the formal session for persons in attendance.

Proposed by: President Rao



PROPOSED RESOLUTION: CONSENT AGENDA

David E. Alsager
WHEREAS, David Alsager has provided 26 years of dedicated service in the Department of University
Recreation, retiring as coordinator/open recreation programs; and
WHEREAS, He is well known for his concern and willingness to assist students, faculty, and staff; and

WHEREAS, His professionalism, dedication to excellence, and sensitivity have made him a role model to
colleagues throughout his career; and

WHEREAS, His knowledge and understanding of the community and many contributions to various aspects
of campus life have served the university well; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to David E. Alsager for his
contributions to Central Michigan University and extends emeritus rank.

David E. Alsager, coordinator/open recreation programs, university recreation
July 18, 1977 - June 30, 2003



PROPOSED RESOLUTION: CONSENT AGENDA

Sharon Balogh
WHEREAS, Sharon Balogh has provided more than 22 years of dedicated service as nursing supervisor in
the Department of University Health Services; and.

WHEREAS, She has served as a role model to colleagues, exhibiting professionalism and concern for
members of the university community; and

WHEREAS, Her knowledge and understanding of health services have served the university well; Now be
it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Sharon Balogh for her
contributions to Central Michigan University and extends emerita rank.

Sharon Balogh, nursing supervisor, university health services
March 16, 1981 - September 30, 2003



PROPOSED RESOLUTION: CONSENT AGENDA

Mary Ellen Brandell

WHEREAS, Mary Ellen Brandell has served the university since 1971, first as a temporary instructor in
speech communication and dramatic arts; then as director of the Speech and Language Clinic in
communication disorders, developing two preschool programs and clinical practicum sites throughout central
Michigan; and was responsible for the establishment of a Head Start Center on campus; and

WHEREAS, She served as associate dean in the College of Education, Health, and Human Services and
during this time was appointed by Governor Engler as a charter member on the Michigan Community
Services Commission, and established a Volunteer Center and Service Learning program on campus; and

WHEREAS, She subsequently served as interim vice provost and assistant to the provost for international
affairs, writing a strategic plan to facilitate faculty involvement in international activities; and concluded her
career as a faculty member in educational administration and community leadership; and

WHEREAS, She has authored more than 30 publications, including a co-authored book on learning
disabilities; received honors from the Michigan Speech and Hearing Association, a Distinguished Educator
Award; and was named Citizen of the Year by the Mount Pleasant Chamber of Commerce; Now be it
therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Mary Ellen Brandell for her
contributions to Central Michigan University and extends professor emerita rank.

Mary Ellen Brandell, professor, educational administration and community leadership
June 5, 1972 - August 15, 2003



PROPOSED RESOLUTION: CONSENT AGENDA

Larry D. Caldwell

WHEREAS, Larry Caldwell has served the Department of Biology since 1961 and has taught courses ranging
from general biology and conservation of natural resources to medical parasitology; and

WHEREAS, He was the coordinator of the biology seminar series for many years, an advisor for pre-dental
and general biology students, and an active contributor to the Chippewa Valley Audubon Chapter and the
Chippewa Nature Conservancy; and

WHEREAS, He has also served as chair of the Michigan Academy of Sciences and Zoology Programs; and
WHEREAS, His research history began with avian investment in fat by migratory birds and finished with
using the tools of molecular biology to discern the subtle differences of several Peromyscus; Now be it

therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Larry D. Caldwell for his
contributions to Central Michigan University and extends professor emeritus rank effective January 3, 2004.

Larry D. Caldwell, professor, biology
September 16, 1961 - January 2, 2004



PROPOSED RESOLUTION: CONSENT AGENDA

Charles E. Carlson
WHEREAS, Chuck Carlson has provided 30 years of dedicated service as an academic advisor in the College
of Extended Learning; and

WHEREAS, He is well known for his concern and willingness to assist students, faculty and staff in solving
problems; and

WHEREAS, His dedication to excellence has made him a role model to colleagues; and

WHEREAS, His knowledge and understanding of extended learning programs and the university have served
students well; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Charles E. Carlson for his
contributions to Central Michigan University and extends emeritus rank.

Charles E. Carlson, academic advisor, College of Extended Learning
May 16, 1973 - July 15, 2003



PROPOSED RESOLUTION: CONSENT AGENDA

Judy Geroux
WHEREAS, Judy Geroux has provided more than 18 years of dedicated service to Special Olympics
Michigan at Central Michigan University as chief financial officer; and

WHEREAS, Her dedication to excellence, enthusiasm, sense of humor and commitment have made her arole
model to colleagues; and

WHEREAS, She has seen tremendous growth in audited statements as revenues grew from two million
dollars in 1985 to over six million in 2001; and

WHEREAS, She led the Special Olympics Michigan statewide organization to an independent system of
general ledger accounting, donor receipting, and investments in 2003; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Judy Geroux for her
contributions to Central Michigan University and extends emerita rank.

Judy Geroux, chief financial officer, Special Olympics Michigan
January 7, 1985 - June 30, 2003



PROPOSED RESOLUTION: CONSENT AGENDA

Thomas M. Hunt

WHEREAS, Thomas Hunt has provided 31 years of dedicated service in public broadcasting, including 27
years as director of CMU Public Radio; and

WHEREAS, He was instrumental in the expansion of the radio station from one station in 1976 to seven
stations currently; and

WHEREAS, He was active in the Michigan Association of Public Broadcasters and the Michigan Public
Radio Network, serving in various positions; and

WHEREAS, He closed out a quarter century of personal support and commitment to public broadcasting,
continuing to broaden the network's reach throughout central and northern Michigan; Now be it therefore
RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Thomas M. Hunt for his
contributions to Central Michigan University and extends emeritus rank.

Thomas M. Hunt, director/public radio, public broadcasting
September 11, 1972 - September 30, 2003



PROPOSED RESOLUTION: CONSENT AGENDA

Lois A. Kromer
WHEREAS, Lois Kromer has provided 23 years of dedicated service in the Office of International Education;
and

WHEREAS, She was in charge of student recruitment and undergraduate and English Language Institute
student admissions; and

WHEREAS, She worked diligently to diversify our student population; and

WHEREAS, She represented the university with the utmost friendliness and commitment wherever she went;
and

WHEREAS, She builtasolid recruitment network while making friends for the university in many countries;
Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Lois A. Kromer for her
contributions to Central Michigan University and extends emerita rank.

Lois A. Kromer, assistant director/admissions, international education
January 14, 2980 - September 30, 2003



10

PROPOSED RESOLUTION: CONSENT AGENDA

Kenneth R. Magnell
WHEREAS, Kenneth Magnell has served since 1970 as a faculty member in the Department of Chemistry;
and
WHEREAS, He has helped meet the educational needs of students served within the department; and
WHEREAS, He has distinguished himself through service to the members of the community; and

WHEREAS, His publications on general, chemical education, and inorganic chemistry have contributed to
the university's research oriented goals; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Kenneth R. Magnell for his
contributions to Central Michigan University and extends professor emeritus rank effective January 1, 2004.

Kenneth R. Magnell, associate professor, chemistry
August 16, 1970 - December 31, 2003



11

PROPOSED RESOLUTION: CONSENT AGENDA

Terence R. Nevett

WHEREAS, Terence Nevett has served as a faculty member in the Department of Marketing and Hospitality
Services Administration for 18 in the areas of advertising and international marketing; and

WHEREAS, He has devoted immeasurable hours to the student Advertising Club competition, receiving
awards at the regional level; and

WHEREAS, He has distinguished himself as an international teaching and research scholar through his 1996-
1997 assignment as a Fulbright Scholar at Kenyatta University and other invited assignments throughout the
world; and

WHEREAS, He has been honored as the 1998-1999 recipient of the provost's International Outstanding
Faculty Award; and

WHEREAS, He has been an influential contributor to the study of the history of marketing and a guiding
force in securing accreditation for the department’s advertising minor through the International Advertising
Association; and

WHEREAS, He has influenced the lives of students through personal attention and dedication to their
understanding of advertising and to career counseling; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Terence R. Nevett for his
contributions to Central Michigan University and extends professor emeritus rank.

Terence R. Nevett, professor, marketing and hospitality services administration
December 30, 1984 - July 31, 2003
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PROPOSED RESOLUTION: CONSENT AGENDA

Marge L. Preston

WHEREAS, Marge Preston has served the university twenty-seven years, including nine years as coordinator
of the career resource center, fourteen years as the administrative assistant to the vice president for student
affairs, and four years in the finance and administrative services office; and

WHEREAS, She was known and respected throughout the campus for her customer service skills, sense of
humor, and ever-present willingness to assist alumni, faculty, parents, staff, students; and

WHEREAS, Her creative presentations to classes enlightened many students to the services available in their
career development and job search processes; and

WHEREAS, Her knowledge and understanding of the university community and her many contributions to
various aspects of campus life have served the university well; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Marge L. Preston for her
contributions to Central Michigan University and extends emerita rank.

Marge L. Preston, coordinator/career resource center, career services
January 15, 1976 - June 30, 2003
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PROPOSED RESOLUTION: CONSENT AGENDA

Maureen R. Rondy
WHEREAS, Maureen Rondy has provided more than thirty years of service to the university, seven of those
years in academic advising services; and

WHEREAS, She has exemplified the four core service excellence values of care, knowledge, availability, and
follow-through; and

WHEREAS, She was instrumental in the development and implementation of the CLAS Testing Center and
the Student Service Court; and

WHEREAS, She has fostered important relationships with others in order to provide high quality services
to students and colleagues; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Maureen R. Rondy for her
contributions to Central Michigan University and extends emerita rank.

Maureen R. Rondy, academic adviser, academic advising services
November 6, 1972 - May 21, 2003
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PROPOSED RESOLUTION: CONSENT AGENDA

Timothy M. Snellenberger
WHEREAS, Timothy Snellenberger has provided more than twenty-four years of dedicated service, retiring
as associate director of computer operations; and

WHEREAS, He is known for his concern for staff and his ever present willingness to help students, faculty
and staff solve problems; and

WHEREAS, His knowledge and understanding of the university community have e served the university
well; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Timothy M. Snellenberger
for his contributions to Central Michigan University and extends emeritus rank.

Timothy M. Snellenberger, associate director/computer operations, information technology
November 3, 1978 - August 2, 2003
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PROPOSED RESOLUTION: CONSENT AGENDA

Theresa Turner
WHEREAS, Theresa Turner has provided more than twenty-four years of dedicated service as chief medical
technician in University Health Services; and
WHEREAS, She is well known for her willingness to help students, faculty and staff; and

WHEREAS, Theresa's integrity, professionalism, dedication to excellence, and sensitivity to members of the
university community have made her a role model to colleagues; and

WHEREAS, Her knowledge and understanding of health services have served the university well; Now be
it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Theresa Turner for her
contributions to Central Michigan University and extends emerita rank.

Teresa Turner, chief medical technician, health services
April 1, 1979 - September 30, 2003
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PROPOSED RESOLUTION: CONSENT AGENDA

Beatrice Windgaston
WHEREAS, Beatrice Windgaston has provided 25 years of dedicated service in the Office of Residence Life
and the Department of Business Information Systems; and

WHEREAS, She is well known for her concern for students and ever present willingness to assist others in
solving problems; and

WHEREAS, Her knowledge and understanding of the community and dedication to excellence have made
her a role model to colleagues throughout her career; Now be it therefore

RESOLVED, That the Board of Trustees expresses appreciation and gratitude to Beatrice Windgaston for
her contributions to Central Michigan University and extends emerita rank.

Beatrice Windgaston, coordinator/administrative services, residence life
November 21, 1977 - September 30, 2003
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CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Prospective Graduates: December 2003

Project Description:

The list of prospective graduates for December 2003 will be present on the table at the Board meeting
for your review.

Board approval of the list as certified by the registrar and accepted by the academic senate is requested
as part of the consent agenda

Proposed by: President Rao
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Prospective December 2003 Graduates by Degree

BACCALAUREATE DEGREES

Bachelor of Arts 7
Bachelor of Applied Arts 193
Bachelor of Fine Arts 2
Bachelor of Music Education 16
Bachelor of Music 3
Bachelor of Science 556
Bachelor of Science in Business Administration 174
Bachelor of Science in Education 244
Bachelor of Science in Engineering Technology 25
Bachelor of Social Work 4
Total Baccalaureate Degrees 1224

MASTER'S DEGREES

Master of Arts 378
Master of Business Administration 19
Master of Music 3
Master of Public Administration 2
Master of Science 40
Master of Science in Administration 962
Total Master's Degrees 1404
DOCTORAL DEGREES
Doctor of Audiology 9
Doctor of Education 3
Doctor of Philosophy 6
Total Doctoral Degrees 18

SPECIALIST DEGREES
Specialist in Psychological Services 2
Specialist in Education 1
Total Specialist Degrees 3

GRADUATE CERTIFICATES

Certificates through CEL Master of Science in Administration Degree 30
Certificates through on-campus Master of Science in Administration Degree 2
Total Graduate Certificates 32
Total Prospective Degree and Certificate Recipients 2681

COMPARISON OF ON-CAMPUS AND CEL BACCALAUREATE AND GRADUATE DEGREES

On-Campus CEL Total
Baccalaureate Degrees 1027 197 1202
Master's, Doctoral, Specialist Degrees, Graduate 176 1281 1457

Revised November 24, 2003
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CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Honorary Degrees: December 2003

Project Description:

The president selects speakers for commencement and recommends the awarding of honorary degrees
to the Board of Trustees. The following people are recommended for honorary degrees:

Dick DeVos, founder and president of The Windquest Group, will speak at the 2 p.m. ceremony.

Herbert D. (Ted) Doan, chair of The Herbert H. and Grace A. Dow Foundation, will receive an
honorary degree at the 10 a.m. ceremony.

Heath J. Meriwether, publisher of the Detroit Free Press, will speak at the 10 a.m. ceremony.

Proposed by: President Rao
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PROPOSED RESOLUTION: CONSENT AGENDA

Honorary Degrees: December 2003

BE IT RESOLVED, That the Board of Trustees approves the awarding of honorary degrees at the
December 13, 2003, ceremonies to:

Dick DeVos Doctor of Commercial Science

Herbert D. Doan Doctor of Commercial Science

Heath J. Meriwether Doctor of Journalism



CMU =

CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Faculty Personnel

Project Description:

Sabbatical leave and tenure recommendations are provided here for review by the academic and student
affairs committee. The recommendations appear for approval as part of the consent agenda.

Proposed by: Provost Storch



22

Sabbatical Leaves:

Maureen Eke, professor, English, requests that a sabbatical leave with full pay for spring semester 2004
be canceled

Timothy Hartshorne, professor, psychology, requests that a previously approved sabbatical leave be
changed to fall semester 2004 with full pay

Philip Kintzele, professor, School of Accounting, requests that a previously approved sabbatical leave
be changed to spring semester 2005 with pay

William Saltarelli, professor, School of Health Sciences, requests that a previously approved sabbatical
leave be changed to fall semester 2004 with full pay

Leave Pay
Mary Lou Aylor spring 05 full
teacher education and professional development
Steven Berglund spring 05 full
speech communication and dramatic arts
Frank Cheng spring 05 full
industrial and engineering technology
Neil Christiansen fall 04 full
psychology
Mary Ann Crawford fall 04 full
English
Mark Cwiek spring 05 full
School of Health Sciences
Tanya Domina fall 04 full
human environmental studies
Reade Dornan 2004-05 one-half
English
James Felton fall 04 full
finance and law
Mark Francek fall 04 full
geography
Mark Freed spring 05 full

English



Leave Pay

Bryan Gibson fall 04 full
psychology

James Gillingham spring 05 full
biology

Ivy Goduka 2004-05 one-half
human environmental studies

Sidney Graham 2004-05 one-half
mathematics

Holly Hanessian 2004-05 one-half
art

John Hartman fall 04 full
journalism

Roger Hayen spring 05 full
business information systems

Philip Hertzler fall 04 full
biology

Shelly Hinck spring 05 full

speech communication and dramatic arts

James Hornak fall 04 full
physical education and sport

N. Joan Hornak fall 04 full
counseling and special education

Sterling Johnson spring 05 full
political science

Diane Krider fall 04 full
speech communication and dramatic arts

Carl Lee spring 05 full
mathematics

Bin Li spring 05 full
geography

JoAnn Linrud spring 05 full

marketing and hospitality services administration



Leave Pay

Martha Logsdon fall 04 full
political science

Guy Newland fall 04 full
philosophy and religion

Won Paik spring 05 full
political science

Shanthakumar Palaniswami fall 04 full
management

Orlando Perez fall 04 full
political science

Joseph Rivard spring 05 full
teacher education and professional development

John Scheide spring 05 full
biology

Susan Schiller spring 05 full
English

David Smith spring 05 full
philosophy and religion

Susan Stan fall 04 full
English

Sharon Stevenson fall 04 full
English

Larry Tifft fall 04 full
sociology, anthropology and social work

Reed Wicander 2004-05 one-half
Geology

John Wright 2004-05 one-half

philosophy and religion

Tenure:
Effective January 5, 2004

George S. Bottomley, associate professor, School of Rehabilitation and Medical Sciences
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CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Michigan Council for Arts and Cultural Affairs

Project Description:

The Office of Research and Sponsored Programs requests permission to submit a proposal, on behalf of
the School of Music, to ArtReach of Michigan, for funds provided by the Michigan Council for Arts and
Cultural Affairs (MCACA). The funding will support four guest artists during the 2003-2004 academic
year. The application requires Board of Trustees approval prior to submission of a request.

Proposed by: Provost Storch

Project Cost and Source of Funds:

Cost: $4,000
Source: Michigan Council for Arts and Cultural Affairs

Matching funds:  $5,600
Source: music events
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PROPOSED RESOLUTION: CONSENT AGENDA

Michigan Council for Arts and Cultural Arts

BE IT RESOLVED, That the School of Music and Dawn Witt Saxton, project director, are authorized to
request funding up to $4,000 from ArtReach of Michigan and the Michigan Council for Arts and Cultural
Affairs to support four guest artists to perform and work with students.
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CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Academy for Educational Development

Project Description:

The Academy for Educational Development (AED) is the recipient of a grant from the W. K. Kellogg
Foundation. The intended outcomes of working with middle-grade schools in the Flint region are to
improve academic achievement of students and to create a system to perpetuate the comprehensive reform
of middle-grade schools to better meet the needs of the students served. AED issued a subcontract to
CMU for the Michigan Schools in the Middle to collaborate on this project. The initial contract from
AED was for October 1, 2002, through September 30, 2003, in the amount of $105,000. An amendment
to the contract for an additional $105,000 has been offered to continue the project for the second year.

Proposed by: Provost Storch

Project Cost and Source of Funds:

Cost: not to exceed $210,000

Source: Academy for Educational Development
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PROPOSED RESOLUTION: CONSENT AGENDA

Academy for Educational Development

BE IT RESOLVED, That the president is authorized to execute contracts and contract amendments not to
exceed $210,000 with the Academy for Educational Development for the Michigan Middle Start Flint
Network Program.
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CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Research and Sponsored Programs

Project Description:

The research and sponsored programs awards report is presented for committee review; acceptance is
requested as part of the consent agenda.

Awards during the quarter ended September 30, 2002, totaled $2,681,315.27. Please note awards greater
than $200,000.

Proposed by: Provost Storch



Awards for Research and Sponsored Programs

CENTRAL MICHIGAN

UNIVERSITY

July 1, 2003 through September 30, 2003

Presented to the Board of Trustees

December 4, 2003

CMU
CMU
1% Quarter 1% Quarter Research CMU/CMURC
Awards Awards Corporation Combined
Less than Greater than 1% Quarter Fiscal Year Fiscal Year Fiscal Year
$200,000 $200,000 Total Total Total Total
No. of Awards 37 2 39 39 3 42
ZL%SS; $1,840,994.91 | $593,128.00 | $2,434,122.91 | $2,434,122.91 | $120,251.00 | $2,554,373.91
Indirect Costs $228,883.36 | $18,309.00 | $247,192.36 | $247,192.36 $0.00 | $247,192.36
I?fdvﬁﬂgum $2,069,878.27 | $611,437.00 | $2,681,315.27 | $2,681,315.27 | $120,251.00 | $2,801,566.27




Office of Research and Sponsored Programs
July 1, 2003 through September 30, 2003
Awards Greater than $200,000

Department/Unit(s):  Academic Affairs

Investigator(s): Catherine Riordan

Project Title: Maximizing Information Resources for Institutional
Success

Sponsor: U.S. Department of Education

Award Date: 08/28/2003

Award Amount: $364,262.00

The objective of this grant is to improve CMU's efforts in the areas of
academic program management, resource management, student and
faculty services, and long-range institutional planning.

Department/Unit(s):  Psychology

Investigator(s): Richard Backs and Sonya Sheffert

Project Title: Effects of Driver Trust and the Reliability of
Automated Infotainment Systems on Driver Workload

Sponsor: General Motors

Award Date: 08/26/2003

Award Amount: $247,175.00

The objective of this contract is to identify the research needed to ensure
the safe and effective use of telematics in automotive applications.

Office of Research and Sponsored Programs
July 1, 2003 through September 30, 2003
Awards Less than $200,000

Department/Unit(s):  Academic Affairs

Investigator(s): Timothy Hartshorne

Project Title: Symposium on Challenging Behavior in CHARGE
Syndrome

Sponsor: National Institutes of Health

Award Date: 09/12/2003

Award Amount: $3,000.00

The objective of this grant is to provide support for the Symposium on
Challenging Behaviors in CHARGE Syndrome, during which experts in the
field will engage in a dialogue about what is known and what needs to be
learned regarding these behaviors.

Department/Unit(s):  Biology

Investigator(s): Gregory Colores

Project Title: Soil Organic Matter-Driven Selection of Atrazine-
Degrading Microbial Populations

Sponsor: U.S. Department of Agriculture

Award Date: 07/10/2003

Award Amount: $43,235.27

The objective of this grant is to evaluate the influence of soil organic matter
on atrazine degrading microbial populations using molecular and cultivation-
based techniques.

Department/Unit(s):  Biology

Investigator(s): Thomas Gehring and Timothy Preuss

Project Title: Estimating Abundance and Distribution of Bobcats
in Michigan

Sponsor: Wildlife Forever

Award Date: 08/04/2003

Award Amount: $4,000.00

The objective of this grant is to integrate assessments of bobcat habitat-
use, spatial distribution, and movements with predictive GIS models based
on habitat and physical land features to provide land managers with a tool to
more effectively focus management of bobcat populations in Michigan.



Department/Unit(s):  Biology

Investigator(s): Michael Hamas and Brad Yocum

Project Title: Nesting Success and Productivity of Least Bitterns in
the Saginaw Bay Area of Michigan

Sponsor; Michigan Department of Natural Resources

Award Date: 09/10/2003

Award Amount: $5,245.00

The objective of this contract is to investigate the reproductive dynamics of
Least Bitterns at three sites near Saginaw Bay in order to determine
whether populations are sources or sinks. Least Bitterns are a threatened
species in Michigan.

Department/Unit(s):  Chemistry

Investigator(s): Minghui Chai

Project Title: Investigation of Dendrimer-based Self-assemblies
and Their Encapsulation with Small Organic
Molecules in Solutions

Sponsor: Research Corporation

Award Date: 08/11/2003

Award Amount: $36,224.00

The objective of this grant is to study self-assembled systems of
dendrimers, which will provide valuable information for gene/drug-control-
release systems and for mimicking bioenzymatic binding processes.

Department/Unit(s):  Chemistry

Investigator(s): Estelle Lebeau

Project Title: Active Site Modeling of Fe/Cu Containing
Metalloenzymes

Sponsor; National Institutes of Health

Award Date: 08/01/2003

Award Amount: $126,040.00

The objective of this grant is to synthesize and characterize model
compounds for cyctochrome c oxidase and other metalloenzymes in
solution and sol-gel studies.

Department/Unit(s):  Communication Disorders

Investigator(s): Kathryn Goward

Project Title: Wilcox Health Care Center Audiology Services
Sponsor: Wilcox Health Care Center

Award Date: 07/24/2003

Award Amount: $6,000.00

The objective of this contract is to provide speech-language services for
assigned clients at the Wilcox Health Care Center.

Department/Unit(s):  Communication Disorders

Investigator(s): Mary Jane Lack

Project Title: Video Fluoroscopic Swallow Studies and Wellness
Central Speech Language Pathology Services

Sponsor: Central Michigan Community Hospital

Award Date: 09/30/2003

Award Amount; $18,400.00

The objective of this contract is to provide the services of a speech-
language pathologist to conduct video fluoroscopic swallowing evaluations
and speech-language evaluations and treatment for patients of Central
Michigan Community Hospital.

Department/Unit(s):  Communication Disorders

Investigator(s): Renny Tatchell and Theresa Jones

Project Title: Early Childhood Collaboration

Sponsor: Gratiot-Isabella Regional Education Service District
Award Date: 07/02/2003

Award Amount; $10,531.00

The objective of this contract is to collaborate with the Gratiot-Isabella
Regional Educational Service District to provide a multidisciplinary clinical,
educational opportunity for children, families, students, faculty and staff.
The collaboration includes observation, treatment, consultation and in-
service opportunities.



Department/Unit(s):  Communication Disorders

Investigator(s): Gail Weddington

Project Title: Midland County Educational Service Agency
Audiology Services

Sponsor: Midland County Educational Service Agency

Award Date: 08/19/2003

Award Amount: $4,634.00

The objective of this contract is to create a formal cooperative working
relationship in order to deliver audiological consultant services for deaf and
hard of hearing students within the boundaries of the Midland County
Educational Service Agency.

Department/Unit(s):  Communication Disorders

Investigator(s): Gail Weddington

Project Title: Bay-Arenac Intermediate School District Audiology
Services

Sponsor Bay-Arenac Intermediate School District

Award Date: 08/22/2003

Award Amount: $9,688.00

The objective of this contract is to create a formal cooperative working
relationship in order for CMU to deliver audiologic consultant services for
the district's Deaf and Hard of Hearing Program.

Department/Unit(s):  Computer Science

Investigator(s): Roger Lee

Project Title: Software Quality Certification for Component Based
Development

Sponsor: Korea Advanced Institute of Science and Technology

Award Date: 07/28/2003

Award Amount: $15,000.00

The objective of this grant is to study ISO/IEC14598 standards and to
develop specific quality certification techniques for component-based
software development.

Department/Unit(s):  Economics

Investigator(s): Yongil Jeon

Project Title: Price Transmission in Pacific Tuna Markets
Sponsor: National Marine Fisheries Service

Award Date: 08/15/2003

Award Amount: $8,000.00

The objective of this contract is to estimate price linkage for purse seine
tuna fleets operating in the Western and Central Pacific Ocean. This project
will include the compilation of existing information and the estimation of
spatial market integration among different locations and different tuna
species.

Department/Unit(s):  Extended Learning

Investigator(s): Terry Rawls

Project Title: A Campus Outreach to Its Invisible Faculty
Sponsor: U.S. Department of Education

Award Date: 08/27/2003

Award Amount: $85,840.00

The objective of this grant is to implement faculty development directed
specifically at off-campus faculty working with the College of Extended
Learning. The project will include: 1) a multisource faculty assessment
battery; 2) a faculty-focused knowledge management portal; and 3) a
support network of faculty mentors who will administer the knowledge
management portal, oversee faculty training, and develop and monitor
assessment outcomes for targeted, focused faculty coaching.

Department/Unit(s):  Geography

Investigator(s): Michael Libbee

Project Title: MI World: World Geography and the Highly Qualified
Teacher

Sponsor: National Geographic Society Education Foundation

Award Date: 07/08/2003

Award Amount; $52,400.00

The objective of this grant is to make a coordinated statewide impact on
middle school world geography students and teachers by developing a year-
long in-service professional development program that will lead to three
credit hours for teachers and will collect data to help document that
participants meet the "No Child Left Behind" requirement of being "highly
qualified."



Department/Unit(s):  Geography

Investigator(s): Michael Libbee

Project Title: Northern Michigan Achievement Project
Sponsor: Michigan Department of Education
Award Date: 07/30/2003

Award Amount: $186,000.00

The objective of this grant is to provide professional development
workshops and assessment services to high-need school districts in the
northern part of the Lower Peninsula in conjunction with the Northern
Michigan Learning Consortium.

Department/Unit(s):  Geography

Investigator(s): Michael Libbee

Project Title: Michigan Geographic Alliance 2003-2004 Binsfeld
Endowment Proposal

Sponsor: National Geographic Society Education Foundation

Award Date: 08/27/2003

Award Amount: $52,530.00

The objective of this grant is to provide annual operating support for the
Michigan Geographic Alliance from the Connie Binsfeld Endowment.

Department/Unit(s):  Human Environmental Studies

Investigator(s): Eileen MaloneBeach

Project Title: Native American Healthcare and Academic
Leadership in Gerontology

Sponsor: U.S. Department of Health and Human Services

Award Date: 07/11/2003

Award Amount: $11,133.00

The objective of this contract is to plan, develop and implement the Native
American Healthcare Initiative and the Academic Leadership Program in
Gerontology on the campus of CMU.

Department/Unit(s):  Human Environmental Studies

Investigator(s): Ron Roby

Project Title: 2003-2004 Michigan School Readiness Program
Sponsor: Michigan Department of Education

Award Date: 09/12/2003

Award Amount: $118,800.00

The objective of this grant is to continue operating the Michigan School
Readiness preschool program in the Human Growth and Development Lab
for children who have developmental delays combined with other
designated risk factors.

Department/Unit(s):  Industrial & Engineering Technology

Investigator(s): Dru Wilson and Daniel Chen

Project Title: The Implementation of Universal Testing Equipment
in a Plastics Technology Laboratory

Sponsor: National Science Foundation

Award Date: 06/30/2003 (Processed 07/07/2003)

Award Amount: $43,011.00

The objective of this grant is to enable students to gain skills in testing and
analyzing the mechanical properties of plastic materials through the
implementation of universal testing equipment in a plastics technology
laboratory.

Department/Unit(s):  Industrial & Engineering Technology

Investigator(s): Dru Wilson, Daniel Chen and Molu Olumolade
Project Title: Development of Prototype Panels

Sponsor: Ultra Creative Concepts

Award Date: 09/16/2003

Award Amount; $10,800.00

The objective of this contract is to develop ten prototype crawlspace vents
for the sponsor.



Department/Unit(s):  Institutional Diversity

Investigator(s): Maureen Eke

Project Title: Writing Africa: Comparative African and European
Palavers and Perspectives

Sponsor: National Endowment for the Humanities

Award Date: 08/21/2003

Award Amount: $92,108.00

The objective of this grant is to provide a five-week seminar for fifteen
school teachers which explores comparative approaches to reading and
teaching African and western narratives about Africa.

Department/Unit(s):  LaBelle Entrepreneurial Center

Investigator(s): Charles Fitzpatrick and Michael Vuillemot
Project Title: Innovation and Expansion Grant (Continuation)
Sponsor: Michigan Rehabilitation Services

Award Date: 08/25/2003

Award Amount: $52,338.00

The objective of this contract is to provide in-depth consulting services to
clients identified by the State of Michigan Rehabilitation Services who wish
to explore or pursue self-employment.

Department/Unit(s):  Mathematics

Investigator(s): Douglas Lapp

Project Title: Teachers Teaching with Technology, Travel and
Equipment Support 2003-04

Sponsor: Texas Instruments

Award Date: 09/01/2003

Award Amount: $1,500.00

The objective of this grant is to provide professional services to the
Teachers Teaching with Technology Academic Coordinators Council.

Department/Unit(s):  Mathematics and Information Technology

Investigator(s): Carl Lee, Felix Famoye, Dennis St. John,
Thomas Miles, Jungsywan Sepanski, Susan Lenker,
Martha Frank, Donna Ericksen, Daniel Wang and
William Low

Project Title: Implementing Activity-Based Cooperative Learning
and Technology (ACT Curriculum) in Statistics
Courses for Non-Majors and K-12 Preservice
Teachers

Sponsor: National Science Foundation

Award Date: 07/14/2003

Award Amount; $177,052.00

The objective of this grant is to adapt, implement and evaluate an activity-
based cooperative learning and technology curriculum in five statistics
courses for non-majors and prospective K-12 teachers by shifting from a
teaching-centered to a learning-centered approach.

Department/Unit(s):  Mathematics

Investigator(s): Carl Lee and Daniel Wang

Project Title: Effect of Aloe Vera Drink Using Quantified Image
Data

Sponsor: MidMichigan Medical Center

Award Date: 07/29/2003

Award Amount; $3,500.00

The objective of this contract is to study the effect of aloe vera drink on neck
cancer patients that participated in a study conducted at MidMichigan
Medical Center Midland.

Department/Unit(s):  Mathematics

Investigator(s): Dennis St. John

Project Title: Teachers Teaching with Technology, Travel and
Equipment Grant 2003-2004

Sponsor: Texas Instruments

Award Date: 09/01/2003

Award Amount: $1,500.00

The objective of this grant is to provide professional services to the
Teachers Teaching with Technology Academic Coordinators Council.



Department/Unit(s):
Investigator(s):
Project Title:

Sponsor:
Award Date:
Award Amount:

Mathematics

Charles Vonder Embse

Teachers Teaching with Technology Travel and
Equipment Support 2003-04

Texas Instruments

09/01/2003

$1,500.00

The objective of this grant is to provide professional services to the
Teachers Teaching with Technology Academic Coordinators Council.

Department/Unit(s):
Investigator(s):
Project Title:
Sponsor:

Award Date:

Award Amount:

Michigan Schools in the Middle

Amy Voege

Middle Grades Connected Mathematics Program
Michigan Department of Education

07/30/2003

$166,652.00

The objective of this grant is to provide professional development for middle
grades math teachers in four high-needs schools.

Department/Unit(s):
Investigator(s):
Project Title:
Sponsor:

Award Date:

Award Amount:

Physics

Mihai Horoi

Nuclear Structure and Nuclear Astrophysics
National Science Foundation

07/09/2003

$33,839.00

The objective of this contract is to attempt to solve key theoretical and
computational problems in nuclear structure necessary to explain and
predict reaction rates for nuclear processes taking place in the sun, stars,

and supernovae.

Department/Unit(s):
Investigator(s):
Project Title:

Sponsor:
Award Date:
Award Amount:

Physics

Koblar Jackson

Computational Nanophotonics: Modeling Optical
Interactions and Transport in Tailored Nanosystem
Architectures

U.S. Department of Energy

09/17/2003

$165,000.00

The objective of this grant is to do quantum modeling of individual metal

nanoparticles to investigate their optical response.
Department/Unit(s):  Physics

Investigator(s): Valeri Petkov

Project Title: Disordered Oxidic and Non-Oxidic Mesostructures
Sponsor: National Science Foundation

Award Date: 09/11/2003

Award Amount: $55,000.00

The objective of this contract is to conduct x-ray scattering experiments and
obtain pair distribution functions for mesostructured metal oxides, metal
sulfides and lower dimensional solids in collaboration with colleagues at
Michigan State University.

Department/Unit(s):  Psychology

Investigator(s): David Dush

Project Title: Program Evaluation for 21st Century Grant
Sponsor: Mt. Pleasant Community Education

Award Date: 07/30/2003

Award Amount: $30,000.00

The objective of this contract is to provide services including evaluation
implementation, process evaluation, impact evaluation, organizational
consultation, data analysis, and report preparation for the 21st Century
Grant.

Department/Unit(s):  Psychology

Investigator(s): David Dush

Project Title: Integrated Core Competencies and Specialty
Clinical Training

Sponsor: U.S. Department of Health and Human Services

Award Date: 08/19/2003

Award Amount: $66,000.00

The objective of this grant is to support, expand and evaluate the training
model of the Psychological Training and Consultation Center, and more
broadly, of applied clinical training in CMU's clinical psychology doctoral
program.



Department/Unit(s):
Investigator(s):
Project Title:

Sponsor:
Award Date:
Award Amount:

Teacher Education & Professional Development
Tim Brannan

Building Capacity in Science Instruction to Improve
Achievement

Michigan Department of Education

08/15/2003

$184,738.00

The objective of this grant is to provide professional development in science
instruction to teachers in the Maple Valley and Ovid-Elsie school districts.

Department/Unit(s):

Investigator(s):
Project Title:
Sponsor:
Award Date:
Award Amount:

Teacher Education & Professional Development and
History

Renay Scott, Timothy Hall and Timothy O'Neil
American History Project

Michigan Department of Education

07/30/2003

$186,140.00

The objective of this grant is to provide training for teachers in the Alpena
area in teaching strategies and history content.

Department/Unit(s):
Investigator(s):
Project Title:
Sponsor:

Award Date:

Award Amount:

Volunteer Center

Ryan Fewins and Shawna Ross
Issue Day Conference 2003
Michigan Campus Compact
06/30/2003 (Processed 08/04/2003)
$2,500.00

The objective of this grant is to hold the third annual Issue Day, an event
that brings together regional community agency representatives, students
and Alternative Break participants to discuss important issues critical to

society.



CMU %

CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Public School Academy Activities

Project Description:

The Board of Trustees authorizes the establishment of a public school academy and must approve
changes in members and number of members of boards of directors. Approval of the proposed
resolutions, which appear for committee review, will be requested as part of the consent agenda.

Changes in Members of Boards of Directors

Charyl Stockwell Academy

Colin Powell Academy

Livingston Technical Academy
Michigan Automotive Academy

Old Redford Academy

Pansophia Academy

Renaissance Public School Academy
The da Vinci Institute

Thomas-Gist Academy

Woodland Park Academy

Changes in Number of Members of Boards of Directors

Conner Creek Academy
West Michigan Academy of Environmental Science

Ratification of Exigent Appointments of Members of Boards of Directors

Cherry Hill School of Performing Arts
Midland Academy of Advanced and Creative Studies
Woodward Academy

Authorization of Public School Academy; Establishment of Method of Selection, Length of Term,
and Number of Members; and Appointment of Initial Board of Directors

Life Skills Center of Metropolitan Detroit

Proposed by: Provost Storch
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Charyl Stockwell Academy

RECITALS:

1. Atits March 16, 2001, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Charyl Stockwell Academy. On August 7, 2001, the contract was executed.

2. This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is five (5).

3. Winona Smith resigned August 1, 2003, therefore leaving a vacant position on the board of directors.
The term of the vacant position expires August 6, 2004.

4. The board of the academy has, by majority vote of its members, adopted a resolution nominating
Terrence Davidson for appointment to a term which expires August 6, 2004 and for an additional term
which expires August 6, 2008.

5. The university president or designee has recommended Terrence Davidson for appointment to the vacant

position.

BE IT RESOLVED, That Terrence Davidson is appointed to serve as a member of the board of directors of
Charyl Stockwell Academy commencing the date upon which the oath of public office is filed with the Office
of Charter Schools.

Terrence Davidson

4744 West Huron River Drive

Ann Arbor, Michigan 48103
734-426-2119

retired, Livonia Public Schools

(to fill a position ending August 6, 2008)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Colin Powell Academy

RECITALS:

1.

At its March 16, 2001, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Colin Powell Academy. On July 1, 2001, the contract was executed. At its April 24,
2003, meeting this board reauthorized the issuance of a contract to charter as a public school academy,
to Colin Powell Academy.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7).

Ellis Smith resigned January 27, 2003, therefore leaving a vacant position on the board of directors. The
term of the vacant position expires May 8, 2006.

The board of the academy has, by majority vote of its members, adopted a resolution nominating Kevin
Binion for appointment to a term which expires May 8, 2006.

The university president or designee has recommended Kevin Binion for appointment to the vacant
position.

BE IT RESOLVED, That Kevin Binion is appointed to serve as a member of the board of directors of Colin
Powell Academy commencing the date upon which the oath of public office is filed with the Office of Charter
Schools.

Kevin Binion

18812 Chandler Park Drive

Detroit, Michigan 48236
313-640-8178

president, The Ananias Group, LLC
(to fill a position ending May 8, 2006)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Livingston Technical Academy

RECITALS:

1. Atits May 10, 2000, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Livingston Technical Academy. On August 29, 2000, the contract was executed.

2. This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7).

3. Ray Ziegler resigned October 27, 2003, therefore leaving a vacant position on the board of directors. The
term of the vacant position expires August 27, 2005.

4. Theboard of the academy has, by majority vote of its members, adopted a resolution nominating Michael
Zimmerman for appointment to a term which expires August 27, 2005.

5. The university president or designee has recommended Michael Zimmerman for appointment to the

vacant position.

BE IT RESOLVED, That Michael Zimmerman is appointed to serve as a member of the board of directors
of Livingston Technical Academy commencing the date upon which the oath of public office is filed with
the Office of Charter Schools.

Michael Zimmerman

2050 Saddle Ridge Court

Howell, Michigan 48855

517-540-9807

manufacturing director, Ogihara America
(to fill a position ending August 27, 2005)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Michigan Automotive Academy

RECITALS:

1. Atits July 13, 2000, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Michigan Automotive Academy. On September 8, 2000, the contract was executed.

2. This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7).

3. Robert Dunn resigned January 15, 2003, therefore leaving a vacant position on the board of directors.
The term of the vacant position expired September 6, 2003.

4. The board of the academy has, by majority vote of its members, adopted a resolution nominating Kurt
Siebenaller for appointment to a term which expires September 6, 2007.

5. The university president or designee has recommended Kurt Seibenaller for appointment to the vacant

position.

BE IT RESOLVED, That Kurt Seibenaller is appointed to serve as a member of the board of directors of
Michigan Automotive Academy commencing the date upon which the oath of public office is filed with the
Office of Charter Schools.

Kurt Seibenaller

32331 Arlington Drive

Beverly Hills, Michigan 48025
248-593-8955

manager, Follmer Rudzewicz

(to fill a position ending September 6, 2007)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Old Redford Academy

RECITALS:

1.

At its March 19, 1999, meeting this board authorized the issuance of a contract to charter as a public
school academy, to Old Redford Academy. On August 16, 1999, the contract was executed. At its
March 13, 2003, meeting this board reauthorized the issuance of a contract to charter as a public school
academy, to Old Redford Academy.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is five (5).

Alma Eley resigned July 15, 2003, therefore leaving a vacant position on the board of directors. The term
of the vacant position expires May 12, 2007.

The board of the academy has, by majority vote of its members, adopted a resolution nominating Hill G.
Crawford for appointment to a term which expires May 12, 2007.

The university president or designee has recommended Hill G. Crawford for appointment to the vacant
position.

BE IT RESOLVED, That Hill G. Crawford is appointed to serve as a member of the board of directors of Old
Redford Academy commencing the date upon which the oath of public office is filed with the Office of
Charter Schools.

Hill G. Crawford

36542 Martel Court

Farmington Hills, Michigan 48335

586-665-0647

system administrator, Blue Cross Blue Shield of Michigan
(to fill a position ending May 12, 2007)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Pansophia Academy

RECITALS:

1. Atits May 10, 2000, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Pansophia Academy. On September 1, 2000, the contract was executed.

2. This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is five (5).

3. The term of Aaron Leson expired August 30, 2003.

4. The board of the academy has, by majority vote of its members, adopted a resolution nominating Letha
VanBlarcom for appointment to a term which expires August 30, 2004; and for an additional term which
expires August 30, 2008.

5. Theuniversity president or designee has recommended Letha VanBlarcom for appointment to the expired

position.

BE IT RESOLVED, That Letha VanBlarcom is appointed to serve as a member of the board of directors of
Pansohpia Academy commencing the date upon which the oath of public office is filed with the Office of
Charter Schools.

Letha VVanBlarcom

259 Waffle Drive

Coldwater, Michigan 49036
517-278-4486

realtor, self-employed

(to fill a position ending August 30, 2008)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Renaissance Public School Academy

RECITALS:

1. Atits March 13, 2003, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Renaissance Public School Academy. On July 1, 2003, the contract was executed.

2. This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is five (5).

3. The term of Bruce Starr expires December 7, 2003.

4. The board of the academy has, by majority vote of its members, adopted a resolution nominating Bruce
Starr for reappointment to a term which expires December 7, 2007.

5. The university president or designee has recommended Bruce Starr for reappointment to the expiring

position.

BE IT RESOLVED, That Bruce Starr is reappointed to serve as a member of the board of directors of
Renaissance Public School Academy commencing the date upon which the oath of public office is filed with
the Office of Charter Schools but not prior to December 8, 2003.

Bruce Starr

2891 East Jordan Road

Mt. Pleasant, Michigan 48858
989-772-1440

self-employed

(to fill a position ending December 7, 2007)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

The da Vinci Institute

RECITALS:

1. Atits July 13, 2000, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to The da Vinci Institute. On July 22, 2000, the contract was executed.

2. This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7).

3. The term of Everett Perry expired July 20, 2003.

4. Gloria Wilson failed to take office, therefore leaving a vacant position on the board of directors. The
term of the vacant position expires July 20, 2007.

5. The board of the academy has, by majority vote of its members, adopted a resolution nominating
Stephanie Clinton and Dawn Hunter to terms which expire July 20, 2007.

6. The university president or designee has recommended Stephanie Clinton for appointment to the expired

position; and recommended Dawn Hunter for appointment to the vacant position.

BE ITRESOLVED, That Stephanie Clinton and Dawn Hunter are appointed to serve as members of the board
of directors of The da Vinci Institute commencing the date upon which the oaths of public office are filed
with the Office of Charter Schools.

Stephanie Clinton

6956 Devils Lake Highway

Manitou Beach, Michigan 48253
517-547-3632

consultant, The Dog In Me, Inc.

(to fill a position ending July 20, 2007)

Dawn Hunter

221 Teft Road

Spring Arbor, Michigan 49283
517-750-1622

homemaker

(to fill a position ending July 20, 2007)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Thomas-Gist Academy
RECITALS:

1. AtitsJanuary 15, 2003, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Thomas-Gist Academy. On July 1, 2003, the contract was executed.

2. This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is five (5).

3. The term of Addie Faulk expired August 30, 2003.

4. The board of the academy has, by majority vote of its members, adopted a resolution nominating Addie
Faulk for reappointment to a term which expires August 30, 2007.

5. The university president or designee has recommended Addie Faulk for reappointment to the expired
position.

BE IT RESOLVED, That Addie Faulk is reappointed to serve as a member of the board of directors of
Thomas-Gist Academy commencing the date upon which the oath of public office is filed with the Office of
Charter Schools.

Addie Faulk

4188 Middlebelt Road

Inkster, Michigan 48141
734-728-4512

retired

(to fill a term ending August 30, 2007)
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CHANGE IN MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Woodland Park Academy

RECITALS:

1.

At its April 27, 2001, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Woodland Park Academy. On July 1, 2001, the contract was executed. At its March
13, 2003, meeting this board reauthorized the issuance of a contract to charter as a public school
academy, to Woodland Park Academy.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7).

Jill Nylander resigned October 31, 2003, therefore leaving a vacant position on the board of directors.
The term of the vacant position expires December 21, 2005.

The term of Patricia Laycock expires December 21, 2003. At the request of Patricia Laycock, the
academy board has nominated Patricia Laycock for the unexpired term of Jill Nylander.

The board of the academy has, by majority vote of its members, adopted a resolution nominating Patricia
Laycock for reappointment to a term which expires December 21, 2005.

The university president or designee has recommended Patricia Laycock for reappointment to the vacant
position.

BE IT RESOLVED, That Patricia Laycock is reappointed to serve as a member of the board of directors of
Woodland Park Academy commencing the date upon which the oath of public office is filed with the Office
of Charter Schools but not prior to December 22, 2003.

Patricia Laycock

5477 Copley Square

Grand Blanc, Michigan 48439
810-695-2782

homemaker

(to fill a term ending December 21, 2005)
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CHANGE IN NUMBER OF MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Conner Creek Academy

RECITALS:

1.

At its March 14, 1999, meeting this board authorized the issuance of a contract to charter as a public
school academy, to Conner Creek Academy. On August 24, 1999, the contract was executed. At its
March 13, 2003, meeting this board reauthorized the issuance of a contract to charter as a public school
academy, to Conner Creek Academy.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7). There are currently two vacant positions on the board.

The board of the academy has, by majority vote of its members, adopted a resolution requesting the
university board decrease the number of members of the board of directors of the academy from seven
(7) to five (5).

The charter schools office director has recommended that the number of members of the academy board
be decreased from seven (7) to five (5).

BE IT RESOLVED, That the university president or designee is authorized to amend the contract to charter
to decrease the number of members of the board of directors from seven (7) to five (5). This is effective
immediately.
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CHANGE IN NUMBER OF MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

West Michigan Academy of Environmental Science

RECITALS:

1.

At its July 13, 2000, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to West Michigan Academy of Environmental Science. On August 19, 2000, the
contract was executed.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7). There are currently two vacant positions on the board.

The board of the academy has, by majority vote of its members, adopted a resolution requesting the
university board decrease the number of members of the board of directors of the academy from seven
(7) to five (5).

The charter schools office director has recommended that the number of members of the academy board
be decreased from seven (7) to five (5).

BE IT RESOLVED, That the university president or designee is authorized to amend the contract to charter
to decrease the number of members of the board of directors from seven (7) to five (5). This is effective
immediately.
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RATIFICATION OF EXIGENT APPOINTMENTS OF
MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Cherry Hill School of Performing Arts

RECITALS:

1.

At its March 19, 1999, meeting this board authorized the issuance of a contract to charter as a public
school academy, to Cherry Hill School of Performing Arts. On August 20, 1999, the contract was
executed.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is five (5).

W. Frances Perry resigned May 8, 2003, therefore leaving a vacant position on the board of directors.
The term of the vacant position expires May 12, 2005.

The term of Shirley Williams expired May 12, 2002.
On October 28, 2003, under exigent conditions, the charter schools office director appointed Jeanette
Colbert to a term which expires May 12, 2005; and appointed Billie Driscoll to a term which expires May

12, 2006.

The university president or designee has recommended Jeanette Colbert for appointment to the vacant
position; and recommended Billie Driscoll for appointment to the expired position.

BE IT RESOLVED, That the appointments of Jeanette Colbert and Billie Driscoll are ratified to serve as
members of the board of directors of Cherry Hill School of Performing Arts commencing the date upon which
the oaths of public office were filed with the Office of Charter Schools.

Jeanette Colbert

12771 llene

Detroit, Michigan 48239
313-933-2788

surgical technician, Harper Hospital

(to fill a position ending May 12, 2005)

Billie Driscoll

17866 Wexford

Detroit, Michigan 48212
313-369-9824

retired

(to fill a position ending May 12, 2006)
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RATIFICATION OF EXIGENT APPOINTMENTS OF
MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Midland Academy of Advanced and Creative Studies

RECITALS:

1.

At its March 16, 2001, meeting this board reauthorized the issuance of a contract to charter as a public
school academy, to Midland Academy of Advanced and Creative Studies. On December 20, 2001, the
contract was executed.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is five (5).

The term of Joanna Secrist expired August 6, 2003.

On October 27, 2003, under exigent conditions, the charter schools office director reappointed Joanna
Secrist to a term which expires August 6, 2007.

The university president or designee has recommended Joanna Secrist for reappointment to the expired
position.

BE IT RESOLVED, That the reappointment of Joanna Secrist is ratified to serve as a member of the board
of directors of Midland Academy of Advanced and Creative Studies commencing the date upon which the
oath of public office was filed with the Office of Charter Schools.

Joanna Secrist

1279 Split Rock Trail

Midland, Michigan 48640
989-835-5369

vice president, Secrist Toys, Inc.

(to fill a position ending August 6, 2007)
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revised: 03-1202

RATIFICATION OF EXIGENT APPOINTMENTS OF
MEMBERS OF BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Woodward Academy

RECITALS:

1. Atits March 16, 2001, meeting this board reauthorized the issuance of a contract to charter as a public

school academy, to Woodward Academy. On August 7, 2001, the contract was executed.

This board appointed the initial board of directors of the academy, and has subsequently made changes
in the membership of the board of directors of the academy. The current number of members of the board
is seven (7).

The terms of Sundra Alford, John Clark and Duane Garth expired August 6, 2003, therefore leaving three
vacant positions on the board of directors.

On September 11, 2003, the number of members of the board of directors of the academy was increased
from five (5) to seven (7), therefore creating two vacant positions on the board of directors.

On September 11, 2003, under exigent conditions, the charter schools office director appointed Carolyn
Monier for a term which expires August 6, 2005; appointed Linda Moore-Jason for a term which expires
August 6, 2006; appointed Regina Pierce for a term which expires August 6, 2007; and appointed Lucile
Watts and Richard Zeile for terms which expire August 6, 2008.

The university president or designee has recommended Carolyn Monier, Linda Moore-Jason, Regina
Pierce, Lucile Watts and Richard Zeile for appointment to the vacant positions.

BE IT RESOLVED, That the appointments of Carolyn Monier, Linda Moore-Jason, Regina Pierce*, Lucile
Watts and Richard Zeile are ratified to serve as members of the board of directors of Woodward Academy
commencing the date upon which the oaths of public office were filed with the Office of Charter Schools.

Carolyn Monier

19300 Shaftsburg

Detroit, Michigan 48219

313-533-2682

consultant, CK Management

(to fill a position ending August 6, 2005)

Linda Moore-Jason

5960 Seville Court

Orchard Lake, Michigan 48324

248-681-9703

vice president and general counsel, AJASONT Properties, Inc.
(to fill a position ending August 6, 2006)
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Regina Pierce (*This approval confirms that Ms. Pierce served from September 11 to November 17 , 2003.)

15156 Brookside Drive

Van Buren Township, Michigan 48111
734-699-3320

nurse consultant, State of Michigan

(to fill a position ending August 6, 2007)

Lucile Watts

1180 West McNichols

Detroit, Michigan 48203

313-861-0119

retired judge

(to fill a position ending August 6, 2008)

Richard Zeile

18600 Plainview
Detroit, Michigan 48219
313-532-1146

headmaster/associate pastor, St. John’s Lutheran Church

(to fill a position ending August 6, 2008)
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AUTHORIZATION OF PUBLIC SCHOOL ACADEMY; ESTABLISHMENT OF METHOD OF
SELECTION, LENGTH OF TERM, AND NUMBER OF MEMBERS OF BOARD; APPOINTMENT OF
INITIAL BOARD OF DIRECTORS OF PUBLIC SCHOOL ACADEMY

Life Skills Center of Metropolitan Detroit
RECITALS:

1. The Michigan legislature has provided for the establishment of public school academies as part of the
Michigan public school system by enacting Act No. 362 of the Public Acts of 1993.

2. Act No. 362 of the Public Acts of 1993 has been ruled constitutional by the Michigan Supreme Court.

3. According to this legislation, the Central Michigan University Board of Trustees, as the governing body
of a state public university, is an authorizing body empowered to issue contracts to organize and operate
public school academies.

4. The Michigan legislature has mandated that public school academy contracts be issued on a competitive
basis taking into consideration the resources available for the proposed public school academy, the
population to be served by the proposed public school academy, and the educational goals to be achieved
by the proposed public school academy.

5. The Michigan legislature has mandated that public school academies organized under Act No. 362 of the
Public Acts of 1993 achieve certain specific educational purposes.

6. The Central Michigan University Board of Trustees has requested applications for organizing public
school academies and has reviewed the applications according to the provisions set forth by the Michigan
legislature.

7. The university president or designee has recommended the issuance of a contract to charter as a public
school academy to Life Skills Center of Metropolitan Detroit. The term of the contract is recommended
for a term not to exceed five (5) years.

8. Michigan law requires that this board establish by resolution the method of selection, length of term and
number of members of the board of directors of Life Skills Center of Metropolitan Detroit.

BE IT RESOLVED, That the Central Michigan University Board of Trustees declares that:

a. Life Skills Center of Metropolitan Detroit’s application has been submitted under Act 362 of the Public
Acts of 1993, being part 6A of the Revised School Code, being sections 380.501 to 380.507 of the
Michigan Compiled Laws.

b. The university board approves and authorizes the execution of a contract to charter a public school
academy to Life Skills Center of Metropolitan Detroit and authorizes the chair of the board of trustees
to execute a contract to charter a public school academy and related documents between Life Skills
Center of Metropolitan Detroit and the Central Michigan University Board of Trustees, provided that,
before execution of the contract, the university president or designee affirms that all terms of the contract
have been agreed upon and Life Skills Center of Metropolitan Detroit is able to comply with all terms
and conditions of the contract.; Be it further
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RESOLVED, That the university board establishes the method of selection, length of term and number of
members of the board of directors of Life Skills Center of Metropolitan Detroit as follows:

Method of Selection and Appointment. The Central Michigan University Board of Trustees (“Board”) shall
prescribe the methods of appointment for members of an academy’s board of directors. The director of the
charter schools office is authorized to develop and administer an academy board selection and appointment
process that includes an Application for Public School Academy Board Appointment and is in accord with
these policies:

a. The Board shall appoint the initial and subsequent academy board of directors by resolution. The
director of the charter schools office shall recommend nominees to the Board based upon a review
of the Application for Public School Academy Board Appointment.

b. The academy board of directors, by resolution and majority vote, shall nominate its subsequent
members, except as provided otherwise. The academy board of directors shall recommend to the
Board at least one nominee for each vacancy. Nominees shall submit the Application for Public
School Academy Board Appointment for review by the charter schools office. The Board shall
appoint the subsequent members of the academy board of directors by resolution, except as
prescribed by subparagraph d. of this provision.

c. An individual appointed to fill a vacancy created other than by the expiration of a term shall be
appointed for the unexpired term of that vacant position.

d. Under exigent conditions, and with the approval of the Board’s chair, the director of the charter
schools office may appoint a qualified individual to an academy’s board of directors. All
appointments made under this provision must be presented to the Board for final determination at its
next regularly scheduled meeting. The Board reserves the right to review, rescind, modify, ratify,
or approve any appointments made under this provision.

Length of Term. The term of each position of the academy board of directors shall be for a period of four (4)
years, except the terms of the initial positions of the academy board of directors which shall be staggered in
accordance with The Academy Board of Directors Table of Staggered Terms and Appointments established
and administered by the director of the charter schools office. All appointments shall be for a period of four
(4) years, except appointments made to fill the positions of the initial academy board of directors and an
appointment made to complete the unexpired term of a vacant position.

Number of Directors. The number of members of the academy board of directors shall not be less than five
(5) nor more than nine (9). If the academy board of directors fails to maintain its full membership by making
appropriate and timely nominations, the Board or its designee may deem that failure an exigent condition.

Prerequisite Qualification of Members. Before individuals become members of an academy’s board of
directors, the nominee must: (a) be recommended by a resolution and majority vote of the academy board,
except as prescribed in subparagraph d. of method of selection and appointment; (b) submit the Application
for Public School Academy Board Appointment which must include authorization to process a criminal
background check; (c) be recommended for appointment by the charter schools office; (d) be appointed by
the Board or its designee; (e) take the oath of office; (f) sign and file the Oath of Public Office with the charter
schools office.
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The members of an academy board of directors shall not include: (a) employees of the academy; (b) any
director, officer, or employee of a service provider or management company that contracts with the academy;
(c) a Central Michigan University official or employee, as a representative of Central Michigan University.

Oath of Public Office. All members of the academy board of directors must take the constitutional oath of
office and sign the Oath of Public Office. No appointment shall be effective prior to the filing of the Oath
of Public Office with the charter schools office.

Initial Members of the Board of Directors. The initial board of directors for Life Skills Center of
Metropolitan Detroit shall consist of five (5) members.

Nancy Brown

29240 Fieldstone

Farmington Hills, Michigan 48334

248-442-7018

assistant technology coordinator, Detroit Public Schools
(to fill a position ending December 4, 2004)

JoAnn Chapman

7452 Bridgeway

West Bloomfield, Michigan 48322

248-865-1393

assistant technology coordinator, Detroit Public Schools
(to fill a position ending December 4, 2005)

Katherine Luckett-Watson

5 Fredericksburg

Southfield, Michigan 48075

248-559-8926

vice president of sales and marketing, UNIBAR Maintenance Services, Inc.
(to fill a position ending December 4, 2006)

David Pohl

905 Sandhurst Road

Bloomfield Hills, Michigan 48302

248-540-0325

retail operations manager, BMW of North America, LLC
(to fill a position ending December 4, 2007)

Ivery Toussant

11100 McKinney Street

Detroit, Michigan 48224

313-371-8704

education consultant, Pitsco LEGO Educational Division
(to fill a position ending December 4, 2007)



CMU ”

CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Budget Requests to the State for 2004-2005

Project Description:

Due to the state calendar for submission, the operating budget was submitted by the October 28 deadline
and the capital outlay request was submitted by the November 7 deadline.

Each document was submitted with the explicit caveat that it is pending Board of Trustees approval on
December 4, 2003.

Proposed by: Vice President Ross
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PROPOSED RESOLUTION: CONSENT AGENDA

Budget Requests to the State for 2004-2005

BE IT RESOLVED, That the 2004-2005 operating budget and capital outlay requests submitted by the
president to the Department of Management and Budget are approved as submitted. A copy of the final
document will be on file in the Office of the Secretary.



October 28, 2003

Ms. Mary Lannoye

State Budget Director
Office of the State Budget
Romney Building 6™ Floor
111 South Capitol

PO Box 30026

Lansing, MI 48909

Dear Ms. Lannoye:

Thank you for this opportunity to submit Central Michigan University’s FY 2005 operating budget request.
We understand the state’s fiscal situation in light of a dramatic decline in revenues.

CMU continues to seek and implement efficiencies in university operations and seek new revenue
sources. We have reduced the university budget by $20 million in the last three years, including
reducing/eliminating 82 FTE of staff positions (5%) and 24.5 temporary faculty and graduate assistant
positions. We also have nearly doubled fund raising donations to CMU over the last five years and
significantly increased research grant dollars. CMU is committed to sharing responsibility for the state’s
reduced revenues, but to fulfill its obligations to its students with a rigorous academic and experiential
program - which ultimately benefits the citizens of Michigan - we need the state’s help.

CMU advocates that state funding should follow students not institutions in order to be equitable and to
establish some public policy relative to higher education funding. We are fervently committed to student
access, but the state’s current funding of universities makes it difficult for growing institutions like CMU,
which has not received additional dollars for additional students. Demand for career-oriented
undergraduate programs, student satisfaction, and retention have never been higher at CMU, and
applications for admission arrive in record numbers each year. Yet, funding gaps of as much as $2,000
per student exist among institutions that have similar missions and roles. We believe that a funding
mechanism that takes into account institutional enroliment, issues of access and growth, established and
emerging academic programs that give something back to the residents of Michigan, and attention to past
funding inequities is a realistic solution. In any case, a funding floor will help avoid penalizing institutions
that promote access to a college education.

In light of the state’s fiscal situation, CMU requests the average per student funding of the 12 Michigan
universities, excluding the 3 major research universities. Central Michigan University requests that the
state invest a total of $4,709 per CMU student, for a total additional investment of $18.8 million. This
amount equals the average per-student funding floor level for the 12 Michigan Universities - excluding the
three major research universities - as established by the Michigan Higher Education Appropriations Act
(PA 144, 2002). It would be a sound and equitable investment, given CMU’s proven resourcefulness as
the second lowest-ranking university in the state in total funding per student. We request this base
funding to continue CMU’s delivery of high-demand academic programs and services.
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CMU serves the people of Michigan as a modern educational resource committed to preparing students
for productive and meaningful lives. In addition, CMU is focused on developing human and information
resources that support the economic and social fabric of Michigan. In particular, CMU is expanding its
applied research initiatives, promoting economic development, and providing opportunities for students in
Michigan to earn degrees that lead to higher paying jobs.

The university’s primary commitment continues to focus on quality undergraduate education, with a
limited number of carefully focused and largely applied doctoral programs. As part of the educational
process, the university strives to involve students in research with faculty members, particularly in areas
that benefit Michigan’s economic and cultural development. This provides real-world experience, enables
students to become familiar and comfortable with discoveries, puts theory into practice, and helps ensure
students’ future success in a dynamic state and global marketplace.

The university’s value to the state can be illustrated in a number of ways:

m As the fifth largest university in the state with an overall enroliment that exceeds 28,000 - including
19,400 on the main campus in Mount Pleasant - CMU continues to grow because it is accessible and
affordable and provides quality academic programs that attract students from every county in
Michigan. Approximately 93 percent of CMU undergraduate students are Michigan residents. The
university’s appeal to high school students is reflected in the more than 13,500 applications received
for 3,600 openings in our fall 2003 freshman class. As part of CMU’s commitment to academic
quality, the university has launched a “raising academic standards” initiative that focuses on
academic policies, increased faculty and student expectations, and grading standards.

m Sustained enrollment growth is predominately the result of retention. Efforts to provide academic
programs and university experiences that meet and exceed students’ expectations have led to strong
retention rates and help students graduate on time and enter the job market.

m Graduates stay in Michigan. Eighty-two percent of our graduates find jobs or were accepted into
graduate or professional schools, and 88 percent stay in the state. Two areas central to the
university’s mission — health professions and teacher education — provide good examples. Ninety-
eight percent of physical therapy and physician assistant graduates find employment in Michigan, and
CMU has more than 12,000 teacher education alumni working in the state.

m CMU is a major contributor to the statewide economy. According to a 2001-2002 economic impact
study, CMU generates more than $400 million in direct and secondary economic output in Michigan.
The state receives more than $4 in return on every $1 it invests in CMU.

m We continue to pursue partnerships with organizations that are aligned with high demand academic
programs. Several corporations are involved in our Center for Applied Research and Technology, a
designated state SmartZone that fosters collaborative applied research. Partners include Dendritic
Nanotechnologies, GeoStar, IBM, and Dow Chemical. We continue to invest in structures that help
attract partners and create high-skill, high-income employment for our graduates.

CMU’s goal is clear: access with quality. Preserving quality means, for example, hiring the very best
faculty members as well as protecting reasonable class sizes. Attrition through retirement and
advancement has the university recruiting as many as 50 faculty positions at any one given time. Adding
permanent faculty positions, even in the midst of budget concerns, is essential to accommodate student
growth and maintain our student-to-faculty ratio.

The university has been able to accommodate its growth and still demonstrate outstanding
accomplishments through efficient operations and the implementation of many cost containment
initiatives over the last several years:

m CMU has reduced base allocations by more than $20 million over the last three fiscal years. Base
reductions occurred in all areas of the university with academic centers reducing their 03-04 base
budgets by approximately 4 percent and institutional and administrative support areas reducing their
03-04 base budgets by as much as 31 percent. Although we attempted to limit the impact on
students, it has been difficult, reductions did affect class sizes and offerings. CMU’s current
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faculty/staff ratio per 1000 students lags behind the 15 Michigan universities’ median ratio by almost
500 employees. The most recent budget reductions contributed to the reduction/elimination of 82
FTE staff positions and 24.5 FTE temporary faculty and graduate assistant positions, the elimination
of several programs, increases in class size, reductions in course offerings and a reduction in general
fund subsidies. Program reviews and analysis of new and vacant positions continues in order to
provide opportunities for additional base reductions. All new regular positions must be reviewed and
approved by the president. Any requests to fill vacant positions must be approved by senior
management for the area in which the position resides.

m Competitive bidding and purchasing cooperatives play an active role in reducing costs related
CMU’s purchasing methods. CMU is an active member of the State of Michigan/Higher Education
Purchasing Consortium, Hospital Purchasing Services, E & | Cooperative, MERIT, MICTA, MUSIC
and the Michigan Universities Coalition on Health cooperatives. These cooperatives help to reduce
costs for medical supplies, furnishings, communication and Internet services, insurances and
university health plans.

m CMU is working closely with the State of Michigan, other Michigan universities and local school

systems to combine purchasing power in contracting for office supplies, copy machine repairs and
supplies, and other miscellaneous computer equipment and supplies. CMU is contracting with the
State to handle its presort services. Savings from our collaborative efforts vary from year to year,

with continuous savings of more than $600,000 per year.

m Another area in which CMU has saved significant costs is in the outsourcing of operations. CMU
has outsourced its motor pool operation and a portion of its custodial services. Base savings from
both of these initiatives amount to more than $600,000 per year. CMU will continue to review the
possibility of outsourcing operations where cost benefits exist.

m In the forefront for energy savings CMU has the capability of using alternative fuel sources where
the market may demand it. In January 2002 CMU restarted its wood chip boiler to ease the costs
from expensive natural gas. It is estimated that base energy cost savings will range from $500,000 to
$1 million per year. In addition, the university implemented an energy efficiency commission, which
seeks to identify and implement other energy saving ideas for the campus community.

m Presidential-appointed review councils were created to assist with budget reductions and cost
containment. The Budget Review Advisory Council (BRAC) reviews all new initiative spending
requests to ensure a strategic return to the university and makes recommendations to the president.
The Senior Staff Budget Advisory Group (SSBAG) was temporarily and recently recommissioned to
address the recent budget reduction process, make recommendations related to personnel matters
and to work closely with the BRAC in implementing and informing the community about budget
reductions.

CMU strives to provide access to a quality education. With enrollment increasing and funding
decreasing, the task is becoming more difficult. We continue to review and reduce programs and
services that are not mission-critical, and we are implementing cost containment measures where
applicable.

Thank you for this opportunity to make our request, as well as for your attention to higher education. You
have my personal assurance that CMU is a fiscally responsible, well-managed institution that is providing
a very solid return on the state’s investment. You also have my commitment to increasing efforts to
expand cost saving and containment measures. Again, thank you for your commitment to the interests of
the people of Michigan.

Sincerely,

Mike Rao
President
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MR/cw

c: Ellen Jeffries, Senate Fiscal Agency
Hank Prince, House Fiscal Agency
Mike Boulus, Presidents Council, State Universities of Michigan
Office of Education and Infrastructure
Jerry Campbell, CMU Board of Trustees
Jeffrey Caponigro, CMU Board of Trustees
Stephanie Comai, CMU Board of Trustees
James Fabiano, Sr., CMU Board of Trustees
Melanie Reinhold Foster, CMU Board of Trustees
Roger Kesseler, CMU Board of Trustees
John Kulhavi, CMU Board of Trustees
Gail Torreano, CMU Board of Trustees
Michael Leto, CMU Vice President of Development and Alumni Relations
George Ross, CMU Vice President for Finance and Administrative Services
Thomas Storch, CMU Executive Vice President/Provost
Kathleen Wilbur, CMU Vice President for Government Relations and Public Affairs



State of Michigan, Office of the State Budge, Office of Education and Infrastructul

Summary Budget Request Form for Fiscal Year 2005

INSTITUTION: CENTRAL MICHIGAN UNIVERSITY

ATTACHMENT 1

($ amounts in thousands)

Institutional General Fund FY 2003 FY 2004 Percent FY 2005 Percent
Actual Budgeted Change Planned Change

EXPENDITURES | $223,477] $230,278]  3.04%|* | $249,078 | 8.16%|*

Revenues:

State Operations Support 86,140 80,870 -6.12% XXXXXXX  XXXXXXX
State One-Time FY2003 Supplemental XXXXXXX] 1,500  XXXXXXX| XXXXXXX  XXXXXXX
Tuition and Fees 125,341 138,111 10.19% XXXXXXX  XXXXXXX
Other Institutional Revenue 8,784 9,797 11.53% XXXXXXX  XXXXXXX
TOTAL GENERAL FUND REVENUE $220,265( $230,278 4.55% XXXXXXX  XXXXXXX
XXXXXXX  XXXXXXX
Ending General Fund Balance -$3,212 $0| -100.00% XXXXXXX  XXXXXXX
Unreserved General Fund Balance $91 $91 0.00% XXXXXXX  XXXXXXX

* Expenditures exceed 3% due to increased costs for MPSERS, utilities and salarie & benefit increases previously
negotiated.

Notes:

1. Fiscal year 2003 state operations support should equal the net of the university's operations appropriations contained

in PA 144 of 2002 and PA 746 of 2002 adjusted for Executive Order reductions contained in EO 2002-22 and EO 2003-3.

For fiscal year 2004 state support should equal the fiscal year 2004 university operations appropriation contained in

PA 144 of 2003.

2. The fiscal year 2003 supplemental appropriation contained in PA 144 of 2003 should be entered under fiscal

year 2004 as these appropriations will not be paid to state universities until September 2003.

3. Report tuition and fee revenue recorded in the institution's general fund.

4. Other general fund revenue includes federal revenue, investment income, indirect cost recovery and other revenue

recorded in the instituition's general fund.

5. Ending general fund balnce includes both obligated and unreserved year end balances. Unreserved general fund

balance is that portion not specified by the institution's governing board to be held for one or more special purposes.



State of Michigan, Office of the State Budge, Office of Education and Infrastructure

Performance Measures Form for Fiscal Year 2005 Reporting

UNIVERSITY PERFORMANCE MEASURES

Institution:

Central Michigan University

ATTACHMENT 2

1995-96 1996-97 1997-98 1998-99
Outcome Goals Cohort Cohort Cohort Cohort
Maintain or improve baccalaureate graduation rates:
a) Four year graduation rate - actual 16.9 16.3 18.3 19
b) Five year graduation rate - actual/estimated 42.7 38.3 42.5 45.9
c) Six year graduation rate - actual/estimated 51.7 47.4 52.3 53.0 (E)

"Graduation rate" means the percentage of students who
have completed the requirements for a baccalaureate
degree from the institution at either 4, 5, or 6 years following
initial enroliments using the IPEDS Graduation Rate Survey
(GRS) methodology. The GRS is based on a fall cohort of
full-time, first-time degree/certificate seeking

undergraduates as established for the IPEDS Fall

Enroliment Survey. Report graduation rates to the nearest

tenth of percent. Report actual data where available and
estimates when actual data is not available with a (e) noted

after the reported estimated data.

Date Completed October 8, 2003

Contact Person Mary Meier

Phone Number (989) 774-3933
E-Mail Address meierlme@mail.cmich.edu




November 5, 2003

Ms. Mary Lannoye

Capital Outlay Coordinator

Office of Education and Infrastructure
Office of the State Budget

Romney Building 6" Floor

111 South Capital

P.O. Box 30026

Lansing, Ml 48909

Dear Mary:

Attached is the capital outlay request for fiscal year 2005 for Central Michigan University. The request will
be submitted to the CMU Board of Trustees for approval at its meeting on December 4, 2003. | will notify
you in the event the Board revises it in any way.

Please let me know if you will need additional information regarding any part of our request. Thank you
for your efforts on behalf of higher education.

Sincerely,

Michael Rao
President

MR/cw
Attachments

cc: Mike Hansen, Senate Fiscal Agency
Al Valenzio, House Fiscal Agency
George Ross, Central Michigan University
Michael Silverthorn, Central Michigan University
Tom Storch, Central Michigan University
Kathleen Wilbur, Central Michigan University



Central Michigan University
Recommended 5-Year Master Plan Components

Mission Statement

Central Michigan University serves the State of Michigan as a doctoral/research-intensive
public university focused on excellent teaching and student-focused learning. The University
provides a broad range of educational programs and services to prepare its students for varied
roles as responsible citizens and leaders in a democratic society. The University also strives to
be student and learning centered in all its activities, placing its primary emphasis on instruction of
superior quality. In particular, it is a place where students find opportunities to achieve excellence
through close interaction with faculty. Its programs encourage intellectual and moral growth,
prepare students for meaningful careers and professions, and encourage civic responsibility,
public service, and understanding among social groups in a multicultural society. In fulfilment of
its charges as a public university, CMU contributes to the general advancement of knowledge,
participates in handing on the global heritage of culture, provides services for the public good,
and instills the values of lifelong learning that are necessary for an informed and involved
citizenry.

The University’s main strength is an undergraduate program that maintains a balance
between general education and specialization. The University seeks to assure that graduates
have educational experiences in the arts, humanities, and natural and social sciences, in addition
to educational depth in at least one academic discipline or professional field. The University also
offers selected high quality graduate programs in traditional disciplines and professional fields.
Through its College of Extended Learning, the university provides access to higher education
programs and lifelong learning opportunities both nationally and internationally through a variety
of innovative instructional methods and schedules designed to meet the demands of adult
populations.

Students, faculty, and staff are encouraged to engage in the scholarly pursuit of
knowledge, artistic production, and applied research, to enhance teaching and learning
effectiveness, and to serve the larger community.

Instructional Programming

A. Existing Academic Programs and Projected Changes:

1. Current Degree Listing

Bachelor of Arts

Bachelor of Applied Arts

Bachelor of Electrical Engineering

Bachelor of Fine Arts

Bachelor of Individualized Studies

Bachelor of Mechanical Engineering

Bachelor of Music

Bachelor of Music Education

Bachelor of Science

Bachelor of Science in Business Administration
Bachelor of Science in Engineering Technology
Bachelor of Science in Education

Bachelor of Social Work

Master of Arts

Master of Arts in Teaching

Master of Business Administration
Master of Business Education
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Master of Fine Arts

Master of Music

Master of Public Administration
Master of Science

Master of Science in Administration

Specialist in Education
Specialist in Psychological Services

Doctor of Audiology

Doctor of Education

Doctor of Health Administration
Doctor of Philosophy

2. The University’s academic planning process involves an analysis of and a
response to the needs of both students and the demands of public and private
sector employment markets. Thus, the potential for new and/or revised
academic programs reflects a continuous feedback cycle in the university’s
planning system.

3. The University’s current construction projects include a health professions
building. The impact of the newly constructed health professions building will
support the implementation of the neuroscience program, improve speech and
hearing clinic services to the surrounding community, and consolidate the health
programs currently located in seven different campus locations. In addition, the
University has submitted a request for authorization to plan an addition to and
renovation of its education building. A new education building would consolidate
departments and programs located at four different sites on campus, provide a
living-learning component for students who are undergraduate majors, integrate
the charter school operations into the main campus, create an adaptive computer
training facility, enhance the preschool education program, and create a life long,
technologically linked statewide resource center to meet the state’s need to
retain new teachers and expand the professional skills of experienced educators.

4, Distance education is conducted largely through the College of Extended
Learning, which offers degree programs at more than 60 locations in the United
States, Canada, Mexico and Puerto Rico.

Unigue Characteristics: Central Michigan University is classified as a major
doctoral/research-intensive university. Its degree programs have been greatly
broadened, and are subscribed to by more than 19,000 on-campus students and
approximately 9,000 off-campus students. Central Michigan University is one of the
state’s six leading universities in attracting students from every county in Michigan, and
remains key to the preparation of educators to meet the needs of the state.

Other Initiatives Impact: Proposed other initiatives are not expected to impact facilities.

Economic Development Impact: A joint venture to establish the Center for Applied
Research & Technology (CART), which allowed us to be designated as a Smart Zone by
the Michigan Economic Development Corporation focuses on developing data analysis
technology and techniques to solve business problems and create value for the business
partners. The University will provide the faculty and students, and the partners will
support the commercialization of research efforts that result from the research. This
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partnership creates a collaborative forum for information brokerage and provides an
environment to develop information specialists and the development of techniques and
tools for data analysis. The five-year goal is 46 occupants and approximately 550-600
technology related jobs. At this time, we have reached a level of approximately 400 jobs.

Staffing and Enrollment

A. Full and Part-time Student Enrollment (Fall 2003):
Program On-Campus Satellite Campus (CEL-MI)
Full-time | Part-time | Full-time Part-time
Architecture & related programs 78 2 2 1
Area, Ethnic & Cultural Studies 6 2 0 0
Biological Sciences/Life Sciences 270 44 1 1
Business Management & 949 265 614 2,060
Administrative Services
Communications 506 41 3 4
Computer & Information Sciences 243 70 5 3
Conservation & Renewable Natl. Resources 73 8 0 0
Education 1,435 394 89 425
Engineering 2 1 9 26
Engineering — Related Technologies 192 28 77 240
English Language & Literature 431 85 3 4
Foreign Languages & Literature/Letters 107 24 1 0
Health & Medical Assistants 79 0 0 1
Home Economics, General 244 36 3 28
Liberal Ar';s_ & Sciences, General Studies & 0 4 6 88
Humanities
Marketl_ng (_)peratlons/Marketmg & 395 33 3 0
Distribution
Mathematics 169 19 1 1
Multi/Interdisciplinary Studies 1 0 0 0
Other Health Professions 575 52 58 339
Parks, Recreatlon, Leisure & Fitness 431 48 4 8
Studies
Philosophy & Religion 46 5 0 0
Physical Sciences 222 50 0 3
Protective Services 0 0 1 0
Psychology 446 68 5 6
Public Administration & Services 40 20 136 428
Social Sciences & History 780 98 5 9
Visual & Performing Arts 308 45 1 4
Vocational Home Economics 249 17 12 25
Undeclared / Undecided 9,150 586 37 494
Total 17,357 2,045 1,076 4,197
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B. Future Enrollment:

Annual growth of approximately 0.25 percent over each of the next five years will
result in the following fall term enrollments, primarily through on-campus growth:

Year Enrollment
2004 24,678
2005 24,739
2006 24,801
2007 24,863
2008 24,925
C. Enrollment History:
Fiscal Fall Headcount
Year On-Campus CEL Unduplicated
FYES* Total
1998-99 18,813 17,155 5,439 22,594
1999-00 19,438 17,789 5,406 22,956
2000-01 20,349 18,471 5,736 23,990
2001-02 20,961 19,188 5,466 24,492
2002-03 21,307 19,380 5,384 24,594
2003-04 19,402 5,384 24,616
* Based on 30 SCH for undergraduates
D. Staff/Student Ratios:
Academic Programs Student/lnstru'ctional Student/Admin!strative
Staff Ratio Staff Ratio
Area, Ethic & Cultural Studies 5.9 163.0
Biological Sciences/Life Sciences 14.2 32.0
Business Management & Administrative 22.5 120.9
Services
Communications 18.1 94.6
Computer & Informational Sciences 20.9 188.7
Conservation & Renewable Natl. Resources 12.6 --
Education 17.6 56.0
Engineering — Related Technologies 16.6 60.9
English Language & Literature 15.1 109.2
Foreign Languages & Literature/Letters 18.1 136.5
Health & Medical Assistants 33.3 118.3
Health Professions 13.7 39.6
Home Economics, General 25.1 56.4
Liberal Arts & Sciences, General Studies & 28.0 102.7
Humanities
Library Science 66.4 --
Marketing Operations/Marketing & Distribution 40.2 26.1
Mathematics 20.4 235.9
Military Technologies -- 14.0
Multi/Interdisciplinary Studies 13.0 10.1
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Parks, Recreation, Leisure & Fitness Studies 20.4 99.5
Philosophy & Religion 24.3 191.6
Physical Sciences 17.5 59.6
Psychology 16.0 119.3
Public Administration & Services 21.8 317.1
Social Sciences & History 20.7 163.9
Visual & Performing Arts 13.6 58.1
E. Future Staffing Needs:
Fall Enrollment Additional Staffing
Year
Changes Needs
2004 +62 +3.0
2005 +61 +3.0
2006 +62 +3.0
2007 +62 +3.0
2008 +62 +3.0
F. Average Class Size:
2002-2003 Average Class Size .
Course Level On-Campus CELMI Overall Projected
<100 26 11 26 26
100-299 32 20 31 31
300-499 25 21 24 24
500-599 18 14 17 17
600 + 14 20 17 17
V. Facility Assessment
A. An overall Facility Assessment that includes input from a concurrently finished utilities

master plan was completed in FY 2001-02 and updated in 2003-04. The summary pages
from this plan are attached. This assessment is the basis for on-going deferred
maintenance work and a key resource for planning capital improvements.

B. Building and/or Classroom Utilization Rates:

1. All buildings are fully occupied with some programs in off-campus rentals, some
in mobile units, and some operating in overcrowded conditions. Future building
plans should alleviate this shortage.

2. Classroom utilization is slightly higher than national trends and the University
works continuously to increase efficiency. Overall utilization for the academic
year is at 69.4 percent for general classroom, seminar rooms, and large lecture
rooms/auditoria. Summer and evening utilization rates are typically lower.
Weekend utilization is under 10 percent.

C. Mandated Facility Standards: General and minimum space requirements are used to
meet agency accreditation recommendations applicable to many programs. Higher
levels of space and equipment standards must be met to support specialized programs
like the physician assistant and physical therapy programs, biology and chemistry
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laboratories, speech and hearing clinics, performance spaces, library collections, and
museum and art exhibit spaces. Other programs are expected to be impacted by very
stringent mandated facility standards, e.g. AAALAC (American Association for the
Accreditation of Laboratory Animal Care), NAIT (National Association of Industrial

Technology).

Functionality and Space Allocation:

Functionality Number Sq.?:rggfage Percentage
Academic/Administration 34 2,943,051 57.7
Residence Halls/Apartment Complexes 23 1,742,121 34.2
Dining Commons 5 260,751 51
Athletic Fields/Stadiums 6 86,271 1.7
Biological Research Station (Beaver Island) 21 23,479 0.47
Public Broadcasting Sites (off-campus) 15 4,364 0.09
Miscellaneous (President’s house,

Neithercut Lodge, Poor School 13 37,585 0.74
House, storage, etc.)
Total 117 5,097,622 100.0
Average age of buildings: General Fund 30 years
Aucxiliary 37 years
All buildings 32 years

Replacement Value of Existing Facilities (Insured Value):

General Fund and Auxiliary
Land and Improvements

$ 656,263,196
39,906,096

Total

$ 696,169,292

Utility System Condition: (Note: Based on the 2001 Facilities Condition Summary)

1. Heating, ventilation and air conditioning (HVAC): Building HVAC systems vary
by building with several systems and many pieces of equipment near or beyond
their useful life. Most residence halls are not air conditioned or completely

ventilated.

2. Water: The campus supply system is sufficient for the needs of the existing
campus and future expansion. However, many of the main distribution lines are
in need of replacement as they are undersized and have considerable calcium
buildup causing reduced water pressure at many buildings.

3. Sanitary sewage systems: The sanitary sewer collection system is sufficient for

the existing and future needs of the CMU campus.

4. Storm sewer systems: The storm sewage collection system is at capacity. Any
new or proposed building expansions require an extension of the system.

5. Electrical System: The campus electric infrastructure system is in good
condition. Buildings 30 years or older are near capacity and with increased
energy demands for technology use and other program upgrades require
additional branch circuit panels and distribution equipment within the facilities.
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There is only one campus entry for electricity from Consumers Energy. Current
electrical demands are being met, but future campus development will require
additional electric service.

6. Steam and condensate systems: The steam and condensate systems are quite
old and generally overextended. The condensate piping system has had several
sections replaced. Some steam tunnels at the north end of campus are reaching
the end of their life cycle.

G. Facility Infrastructure Condition:

1. Roads: Roads are generally adequate. Repairs are made on a planned basis.
An all-campus pavement condition study is to be completed this year. Several
campus roads, particularly West Campus Drive, serve significant city and
county/state traffic. Campus Drive and Broomfield Road projects (A CMU and
county throughway) have been submitted to MDOT for grants to address safety
and traffic control issues.

2. Parking Lots: Parking lots are on a specific schedule for sealing, crack-filling and
overlayment.

3. Parking Structures: None
4. Sidewalks: Central Michigan University’s twelve miles of sidewalks are in

continual need of replacement or repair. Maintenance funds are programmed
yearly, but they are about one-third of what is needed. Sidewalks are considered

adequate.
5. Bridges: None
6. Computer and Telephone Lines: There are three Information Technology

communication infrastructure components:

a. Co-axial cable/Cable TV system: The Cable TV system was installed in
1988. The current Cable TV co-axial infrastructure is based on
delivering analog television signals. As more media is being converted
to digital formats the demand for the use of digital video systems will
require the replacement of 80 percent of the existing cable plant within
the next three years.

b. Copper telephone cable/voice telephone systems: Copper telephone
cable was originally installed in 1982. About 90 percent of the copper
cable infrastructure was direct buried and was an air core non-filled cable
not designed for direct burial. The reason for direct buried air core
telephone cable was because of budget restraints and the large capital
expenditures with the purchase of a complete new telephone system in
1982. The idea at that time was to replace all direct buried telephone
cable within a 10-year period as the telephone system began to generate
revenue. As of January 2003, about 80 percent of original telephone
cable has been replaced with new filled cable and installed in service
tunnels, newly installed conduits and existing protected raceways. About
20 percent of the telephone infrastructure needs replacing.
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C. Multi-mode fiber cable/University-wide computer network system: There
is a complete fiber network of 12 multi-mode fibers going from Foust Hall
to every university building. Multi-mode fiber was installed in service
tunnels, conduits, etc. and is in excellent condition. Now there is a
change in technology. The University network system has migrated to a
gigabit “ether net” solution. This solution requires single mode fiber.
Central Michigan University will need to install a new single mode fiber
cable system to all university buildings within the next 18 months to fully
deliver the educational benefits required by the faculty and students.

Adequacy of existing utilities and infrastructure systems to current and 5-year projected
programmatic needs:

1. For current needs, utilities and infrastructures, other than those items noted
above, are adequate.

2. For the 5-year projected programmatic needs, the University is at capacity for
electric and chilled water supply capacity to the central plant. The university is
updating the Campus Master Plan and developing a Five —to Ten-Year Utility
Improvement Plan.

3. See conditions of communication infrastructure above. There are urgent needs
to replace 80 percent of Central Michigan University’s existing cable plant to
provide digital video media, 20 percent of its copper telephone cable and parallel
its 12 multi-mode fiber cables with a new single mode fiber cable system.

Land Owned by the University:

Improved (landscaped) 518.45 acres
Unimproved 318.43 acres
Total 836.88 acres

Capacity exists to meet immediate and mid-range future demands. There is a limited
supply available, however, and it could be expected that additional acquisitions may be
needed within the next decade. Updating the Campus Master Plan will further define that
need.

Bonding: Central Michigan University currently has no buildings bonded to pay existing
debt. All University debt was refinanced within the past three years, and is secured by
the general revenues of the University.
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V. Implementation Plan
A. Prioritized Major Capital Projects Requested:
Rank Project Description Estimated Cost  Status
1 Education The proposed building, which is a $50,000,000 Concept
Building renovation/expansion would provide Proposal

interactive learning environments for
teacher education programs, and allow for
the consolidation of teaching, research and
administrative and charter school
operations within one building, which are
currently spread among 4 other locations.

B. Impact of Addressing Deferred Maintenance and Structural Repairs: Central Michigan
University has an aggressive deferred maintenance program that began in fiscal year
1998-1999. The University has funded through 2003-04 $25.4 million from various
sources to address deferred maintenance issues. Particular attention has been focused
on life safety, environmental health, system reliability, and security. This aggressive
effort has improved the average building Facility Code Index (FCI) by approximately five
percent. The total estimated outstanding deferred maintenance needs are as follows:

General Fund $21,265,732
Auxiliary 13,232,807
Total $ 34,498.539
C. Status of On-Going SBA Projects: The Health Professions Building is substantially

complete and occupied.

D. Planned Capital Expenditures: The planned capital expenditures result in more efficient
use of the existing facilities and infrastructure, decrease utility costs, address safety
issues, and decrease the impact on deferred maintenance.

E. Maintenance Schedule for Major Items: Major maintenance items over $1.0 million
scheduled include HVAC upgrades for Brooks Science building and Sloan Hall. The
HVAC systems upgrade for Brooks Hall, at an estimated cost of $2.9 million and Sloan
Hall's HVAC system upgrade is $1.5 million and is scheduled for FY 2003-04. These
projects are a combination of maintenance, capital improvement and modernization.
Beyond these projects, however, the University’s deferred maintenance plan of $4.5
million per year can be roughly broken down as follows:

Maintenance Category Estimated Annual Expenditure
Electrical $970,000
Architectural 270,000
Roofing 190,000
Mechanical 2,700,000
Contingency 370,000
Total $ 4,500,000



CENTRAL MICHIGAN UNIVERSITY
FY2005 CAPITAL OUTLAY PROJECT REQUEST
EDUCATION BUILDING ADDITION AND RENOVATION - RANKING #1
Project Total Cost (in Thousands): $50,000

Is the Project a Renovation or New Construction? Ren x New x
Is there a 5-Year Master Plan available? Yes x No
Are professionally developed Program Statement and/or Schematic Plans available? Yes = No  x_
Are required Match Resources currently available? Yes = No x_
Has the University identified Available Operating Funds? Yes x No
A. Project Description Narrative

The proposed building provides versatile, interactive learning environments for students enrolled in several
teacher education and education-related professional programs. It will provide technologically advanced
classrooms and laboratories and feature a living-learning component for undergraduate education majors. The
building will also provide space for: a high-tech life-long professional development center, an experimental
laboratory school, an interdisciplinary developmental evaluation program, an enhanced and expanded preschool
education program, an adaptive computer training facility, and charter school administrative operations. The
170,000 gross square foot building will cost $50,000,000 with an estimated annual operating cost of $944,100.
The renovation component is expected to cost $16,804,000, and the new addition $33,196,000. Construction
would begin July 2004 and be completed by July 2006.

B. Other Alternatives Considered

Construction of a new building was considered but rejected because of the savings realized by use of
existing utility and telecommunications connections, and because of the desirable nature of the existing site in
terms of location to other academic instructional buildings. Continuation of the existing situation was considered
but rejected because current facility support of program requirements is inadequate.

C. Programmatic Benefit to State Taxpayers & Specific Clientele/Constituencies

The project will enable the production of more and even better-prepared new teachers who are equipped to
address the educational needs of Michigan citizens throughout the state. The learning environment will have
the capacity to provide the student with greater time-independent learning opportunities in which the student has
the ability to control the rate at which curricular competencies and learning outcomes are accomplished
(enhanced learning productivity). Continuing and advanced degree educational programming as well as a
technologically-linked professional development resource center will address increasing numbers of
Michiganians who are already educators, but who need to expand their skills, competencies and knowledge.

D. Funding Resources

The university expects to meet the required match through private donations supplemented by University
capital funds, and arranged upon approval of the project for planning.



Central Michigan University
Facilities Evaluation Schedule - General Fund (Future Projects)

Origin Upgraded Assignable Gross Sq. Usage Replacement Asset Capital
Building/Asset Date Date(s) Sq.Ft. Ft. (%) Value ($) Deferred Maint ($) FCI (%) Grade Improvement (3$)
1 Anspach Hall 1966 65,358 113,011 58% $ 13,881,141.00 $  1,005,300.00 8% B $ 2,096,500.00
2 Bovee University Center 1960 1970 92,128 151,317 61% $ 21,396,224.00 $ 662,100.00 3% A+ $ 5,244,900.00
3 Brooks Science Hall 1964 1993 74,577 124,346 60% $ 17,691,949.00 $  1,147,300.00 7% B $ 1,788,600.00
4 Carlin Alumni House 1941 1971, 1990 8,572 9,678 89% $ 629,651.00 $ 73,300.00 12% B $ 328,600.00
5 Central Energy Facility 1961 1983, 1992 9,224 49,108 19% $ 27,562,847.00 $ 521,120.00 2% A $ 69,500.00
6 Combined Services Building 1990 57,614 70,906 81% $ 6,199,312.00 $ 139,390.00 3% A $ 328,400.00
7 Dow Science Building 1992 115,061 152,022 76% $ 32,120,728.00 $ 776,400.00 3% A $ 2,930,400.00
8 Finch Fieldhouse 1951 69,984 113,625 62% $ 16,479,034.00 $ 603,000.00 4% A $ 2,349,300.00
9 Forest Lane House 1980 5,400 4,502 120%  $ 379,068.00 $ 10,000.00 3% A $ 32,100.00
10 Foust Hall 1973 1980. 1991 29,346 53,328 55% $ 6,186,048.00 $ 312,800.00 5% A $ 2,049,500.00
11 Grawn Hall 1915 1966, 1989 53,610 92,745 58% $ 10,758,420.00 $ 599,300.00 6% B $ 2,133,100.00
12 Greenhouse 1992 4,160 4,370 95% $ 674,466.00 $ 62,500.00 10% B $ 8,700.00
13 Grounds South 1987 1988 15,310 15,507 99% $ 705,258.00 $ 53,200.00 8% B $ 174,800.00
14 1ET Facility 1989 74,214 109,593 68% $ 14,855,331.00 $ 330,500.00 3% A $ 619,000.00
15 Indoor Athletic Complex 1999 215,761 237,908 91% $ 13,843,867.00 $ 2,600.00 0% A+ $ 32,300.00
16 Lot #1 Pole Barn 1984 10,738 10,800 99% $ 407,916.00 $ - 0% A+ $ 46,000.00
17 Moore Hall & Bush Theatre 1974 89,305 153,691 58% $ 2294299200 $ 2,019,600.00 9% B $ 1,461,300.00
18 Music Building 1997 61,215 100,855 61% $ 18,239,627.00 $ 13,600.00 0% A+ $ 572,490.00
19 North Art Studio 1976 10,526 14,633 72% $ 1,697,428.00 $ 131,600.00 8% B $ 87,930.00
20 Pearce Hall 1967 66,555 126,661 53% $ 14,402,622.00 $  2,149,800.00 15% B $ 2,011,200.00
21 Powers Hall 1939 1960 29,162 44,341 66% $ 5,143556.00 $ 1,515,000.00 30% E $ 1,007,400.00
22 Public Broadcasting 1981 1983 6,814 11,633 59% $ 1,033,941.00 $ 90,400.00 9% B $ 307,800.00
23 Ronan Hall 1954 40,869 65,927 62% $ 7,647,532.00 $ 433,600.00 6% B $ 2,480,400.00
24 Rose-Ryan/SAC 1973 1990 233,724 333,612 70% $ 50,215,278.00 $ 295,500.00 1% A $ 10,449,200.00
25 Rowe Hall 1958 1993 47,427 23,112 205% $ 2,680,992.00 $ 657,700.00 25% D $ 2,772,400.00
26 Sloan Hall 1941 1960, 1969 25,754 41,085 63% $ 4,765,860.00 $ 231,100.00 5% B $ 777,300.00
27 Smith Hall 1934 1980 8,807 20,468 43% $ 2,374,288.00 $ 480,100.00 21% C $ 369,700.00
28 Special Olympics 1939 1989 7,634 14,424 53% $ 1,673,184.00 $ 57,500.00 4% A $ 210,000.00
29 Testing Center 1980 7,124 10,643 67% $ 1,336,122.00 $ 29,700.00 3% A $ 134,600.00
30 University Art Gallery 1960 1989 3,267 5,264 62% $ 610,624.00 $ 22,400.00 4% A $ 156,500.00
31 Warriner Hall 1928 1956 55,023 89,040 62% $ 10,328,640.00 $ 571,300.00 6% B $ 6,666,700.00
32 West Hall 1942 1948, 57, 62, 85 6,447 9,168 70% $ 1,063,488.00 $ - 0% A+ $ 576,610.00
33 Wightman Hall 1948 1955, 1990 41,958 73,167 57% $ 8,487,372.00 $ 1,355,600.00 16% C $ 1,081,600.00
34 On Campus $ 176,600.00 $ 2,678,100.00
On Campus Master Utility

35 Master Plan $  4,156,600.00 $ 40,598,000.00

36 Health Professions Building 2003 173,000 $ - 0% A+ $ -
Total General Fund 1,642,668 2,623,490 72% $ 338,414,806.00 $ 20,686,510.00 7% B $ 94,630,930.00

Inflationary Increase for 02/03

$ 21,265,732.28



Central Michigan University
Facilities Evaluation Schedule - Auxiliary Fund (Future Projects)

Origin  Upgraded Assignable Gross Sq. Usage Replacement Asset Capital

Building/Asset Date Date(s) Sq.Ft. Ft. (%) Value (%) Deferred Maint ($) FCI (%) Grade Improvement ($)
Barnes Hall 1951 1956 33,707 52,464 64% $ 6,505,536.00 $ 363,100.00 6% B $ 1,276,700.00
Barnes Kitchen 1939 1960 4,964 7,570 66% $ 900,830.00 $ 175,900.00 20% C $ 131,000.00
Beddow Hall 1962 41,505 62,797 66% $ 7,786,828.00 $ 294,800.00 4% A $ 1,991,700.00
Calkins Hall 1958 44,581 72,479 62% $  8,987,396.00 $ 643,800.00 8% B $ 2,563,600.00
Carey Dining Commons 1969 52,929 72,807 73% $ 8,664,033.00 $ 148,500.00 2% A $ 2,473,500.00
Carey Hall 1969 43,507 65,861 66% $ 8,166,764.00 $ 210,700.00 3% A $ 3,098,700.00
Cobb Hall 1970 45,936 71,117 65% $ 8,818,508.00 $ 281,900.00 4% A $ 3,320,100.00
Emmons Hall 1964 43,606 64,810 67% $ 8,164,116.00 $ 530,300.00 7% B $ 1,922,600.00
Herrig Hall 1966 44,498 65,453 68% $  8,245,114.00 $ 309,900.00 4% A $ 2,222,930.00
Kewadin Village Apartments 1972 60,932 70,437 87% $ 4,141,696.00 $ 884,400.00 22% C $ 2,447,200.00
Larzelere Hall 1957 1972 49,828 80,068 62% $ 9,928,432.00 $ 852,400.00 9% B $ 2,973,400.00
Merrill Dining Commons 1960 45,006 61,009 74% $ 7,260,071.00 $ 360,280.00 5% A $ 610,400.00
Merrill Hall 1960 40,980 69,306 59% $ 8,593,944.00 $ 260,400.00 3% A $ 2,075,900.00
Northwest Apartments 1967 1968 95,528 141,390 68% $ 8,313,732.00 $ 1,204,200.00 15% B $ 2,837,280.00
Robinson Dining Commons 1954 1965 38,982 47,862 81% $ 5,695578.00 $ 280,500.00 5% A $ 414,500.00
Robinson Hall 1954 41,436 67,791 61% $  8,406,084.00 $ 874,900.00 11% B $ 2,679,800.00
Saxe Hall 1966 47,793 66,475 72% $ 8,373,856.00 $ 1,181,000.00 15% B $ 2,358,400.00
Sweeney hall 1960 44,918 71,189 63% $ 8,827,436.00 $ 704,800.00 8% B $ 2,072,600.00
Thorpe Hall 1962 44,083 72,954 60% $ 9,046,296.00 $ 274,000.00 3% A $ 1,809,300.00
Trout Hall 1959 41,171 67,827 61% $  8,410,548.00 $ 649,400.00 8% B $ 2,523,900.00
Troutman Hall 1969 43,351 65,861 66% $ 8,166,764.00 $ 147,300.00 2% A $ 3,052,200.00
Washington Court Apartments 1957 1962, 1966 79,351 127,075 62% $ 7,472,010.00 $ 1,257,000.00 17% C $ 5,357,500.00
Wheeler Hall 1970 46,290 71,117 65% $ 8,818,508.00 $ 139,000.00 2% A $ 3,253,700.00
Woldt Dining Commons 1964 1968 50,241 71,503 70% $  8,508,857.00 $ 144,000.00 2% A $ 832,700.00
Woldt Hall 1964 43,724 65,189 67% $ 8,211,858.00 $ 699,900.00 9% B $ 1,945,500.00
Campbell Hall 2003 66,993 87,468 7% $ 11,458,308.00 $ - 0% A+ $ -
Kulhavi Hall 2003 67,576 82,904 82% $ 10,860,424.00 $ - 0% A+ $ -
Kessler Hall 2003 66,370 80,089 83% $ 10,491,659.00 $ - 0% A+ $ -
Total Auxiliary Fund 1,369,786 2,002,872 68% $ 227,225,186.00 12,872,380.00 7% B $ 56,245,110.00

Inflationary Increase for 02/03

Usage%=Assignable Sq.Ft./Gross Sq.
Replacement Value=Gross Sqg/Ft.xReplacement Cost Per Sq. Ft.
FCl1%=DM/Replacement Value

FCl1% - Grade
exactly 0% = A+
>0% to <6% = A

>+6% to <16% =B

*» |

13,232,806.64

>+16% to <25% = C
>+25% to <30% =D
>+30% to <100% = E
>+100% = F
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Moore Hall Fourth Floor Renovation

Project Description:

Communications disorders is moving from Moore Hall to the new health professions building; the
vacated space is to be remodeled to support journalism and student publications. Outdated audiology
booths and other specialized spaces will be converted to a computer lab, student media production spaces,
and faculty/staff offices. A networking system will be installed and the area will be upgraded to support
the new occupants.

Proposed by: Provost Storch

Project Cost and Source of Funds:

Cost: $485,000
Source: capital budget $105,000 (approved in budget)
plant funds 350,000

designated fund 30,000
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PROPOSED RESOLUTION

Moore Hall Fourth Floor Renovation

BE IT RESOLVED, That the president or his designee is authorized to contract for the renovation of the
fourth floor of Moore Hall to convert former communication disorders space into student program and
faculty/staff office space for journalism and student publications at a cost not to exceed $485,000; funding
to be from capital budget, plant and designated funds.
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Alternative Electric Supply revised: 03-1204

Project Description:

Contract authorization for up to a two-year agreement signed by the president for an alternative electric
supply to provide electricity to the main campus. Depending on market conditions, it is anticipated that
the agreement will save the university up to $500,000 per year.

Proposed by: Vice President Ross

Project Cost and Source of Funds:

Cost: not to exceed $7.5 million over two fiscal years

Source: central energy facilities operating budget
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PROPOSED RESOLUTION

Alternate Electric Supply

BE IT RESOLVED, That the president is authorized to execute up to a two-year agreement for an alternative
electric supply. Total cost not to exceed $7.5 million; funding to be from the central energy facilities
operating budget.
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Student Success Center - South Quad

Project Description:

Construct additional space to house a student success center adjacent to South Quad residence halls
(Merrill, Sweeney, Beddow, Thorpe). Occupants will be academic advising, career services, counseling
services, and residence life. This project completes the last of the four success centers built in residence
guads on campus.

Proposed by: Vice President Ross

Project Cost and Source of Funds:

Cost: $450,000

Source: residences and auxiliary services capital projects budget



84

PROPOSED RESOLUTION

Student Success Center - South Quad

BE IT RESOLVED, That the president or his designee is authorized to contract for construction and related
services for space to house a student success center for the South Quad residence halls (Merrill, Sweeney,
Beddow, Thorpe) at a total cost not to exceed $450,000; project to be funded from residences and auxiliary
services capital budget.
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College of Extended Learning (CEL) Media Services

Project Description:

Authorization for the president to execute media buyer agreement with Barnes Chase & Davis, Inc.
(BCD) to provide advertising media design and placement services for CEL. Compensation to BCD for
services is provided by media vendor discounts.

Average radio media placement $ 3,000 - 5,000
Average TV media placement $10,000 - 15,000
Typical range of media vendor discount/placement ~ 10% - 15%

Proposed by: Provost Storch

Project Cost and Source of Funds:

Cost: not to exceed $900,000 per year

Source: CEL marketing budget
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PROPOSED RESOLUTION

College of Extended Learning (CEL) Media Services

BE IT RESOLVED, That the president or his designee is authorized to execute a media buyer agreement with
Barnes Chase & Davis, Inc. for advertising media placement services for CEL. Estimated annual cost not
to exceed $900,000; funding to be from CEL marketing budget.
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Acceptance and Sale of Land

Project Description:

Authorization for the president to accept and sell a gift of property pending completion of a title search
and phase | environmental study. The property, appraised at $60,000, is located in the Mystic Woods
development, site 5, Midland, Michigan.

Proposed by: Vice President Leto
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PROPOSED RESOLUTION

Acceptance and Sale of Land

BE IT RESOLVED, That the president or his designee is authorized, pending completion of title search and
phase | environmental study, to accept and sell a gift of land identified as Mystic Woods development, site 5,
Midland, Michigan.
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Purchase of Land

Project Description:

Request authorization to purchase property, pending completion of atitle search, at 34013 Eastside Drive,
Beaver Island. Funding for this purchase is a donation to the university from JoAnn Hinds; the property
will be an addition to CMU's biological station.

Proposed by: Vice President Leto

Project Cost and Source of Funds:

Cost: $90,000

Source: Gift from JoAnn Hinds
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PROPOSED RESOLUTION

Purchase of Land

BE IT RESOLVED, That the president or his designee is authorized, pending completion of a title search,
to purchase property at 34013 Eastside Drive, Beaver Island, for an amount not to exceed $90,000; funding
to be from the Beaver Island cost center.
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Endowments / Scholarships

Project Description:

Statements for establishment of endowments/scholarships are included for committee review; action is
requested as part of the consent agenda.

Dr. Leslie O. Carlin Scholarship Endowment
Jerry and Felicia Campbell Endowed Scholarship Fund

R. L. Kesseler Family Endowed Centralis/Honors Program Scholarship 111

Proposed by: Vice President Leto
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PROPOSED RESOLUTION: CONSENT AGENDA
Endowments / Scholarships corrected: 03-1204

BE IT RESOLVED, That the following endowed scholarships are established and statements approved for
printing:

Dr. Leslie O. Carlin Scholarship Endowment

Established by Dr. Leslie O. Carlin, a guidance counselor at CMU for 33 years. He and his wife
Margo, a housemother, lived in a residence hall for 25 years. The Carlin Alumni House was
dedicated to them in 1993. This endowment will provide funds for incoming freshmen and
community college transfer students who demonstrate financial need. Preference will go to students
who, because of family and financial responsibilities, were prevented from participating in extra-
curricular activities which might otherwise have qualified them for financial aid. This scholarship
is renewable.

Jerry and Felicia Campbell Endowed Scholarship Fund

Established in 2003 by Jerry ‘62 and Felicia Campbell. Jerry is a current member and past chair of
the Central Michigan University Board of Trustees and a member of the Dean's Advisory Board,
College of Business Administration. Mr. Campbell is chairman of the board of Republic Bancorp.
This endowment will provide funds for incoming freshmen who will be participating in the Centralis
competition and who intend to pursue a degree in business. Recipients will have a minimum GPA
of 3.5 and a composite ACT score of at least 28. Recipients will be expected to join a business
student organization, participate in a mentoring program, and reside in the College of Business
Administration's residential college in their freshman year. This scholarship is renewable if
recipients maintain a minimum 3.25 GPA and make satisfactory progress toward their major and
degree program.

R. L. Kesseler Family Endowed Centralis/Honors Program Scholarship |
R. L. Kesseler Family Endowed Centralis/Honors Program Scholarship 11
R. L. Kesseler Family Endowed Centralis/fHonors Program Scholarship 111

The Roger L. Kesseler family of Midland, Michigan, established their third Centralis scholarship in
2003. Mr. Kesseler is a 1958 cum laude CMU graduate who retired after having served 15 years as
vice president and controller of The Dow Chemical Company; he is currently a member and past
chair of the CMU Board of Trustees and the CMU Development Board of Directors.
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Naming Opportunities

Project Description:

Recommendations to name rooms in recognition of donors as indicated in the proposed resolution.

Naming opportunities are subject to approval by the Board of Trustees. The Policy for Naming
Opportunities is included for your information.

Proposed by: Vice President Leto
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PROPOSED RESOLUTION: CONSENT AGENDA

Naming Opportunities

BE IT RESOLVED, That the following rooms be named in honor of the listed donors in grateful
recognition of their gifts to Central Michigan University:

Name/Location

Clinical Care and Education Wing

Health Professions Clinic Wing

Patient Education Room
Health Professions Room 1103

Pediatric Waiting Room
Health Professions Room 1152

Faculty Conference Room
Health Professions Room 1210

Student Service Center
Health Professions Room 1212

Administrative Conference Room
Health Professions Room 1223

Executive Conference Room
Health Professions Room 2220

Second Floor Conference Room
Health Professions Room 2256
Faculty/Student Interaction Area

Health Professions Room 1200D

Student Interaction Area
Health Professions Room 1200G1

Student Interaction Area
Health Professions Room 1200H1

Student Interaction Area
Health Professions Room 1300F1

Motor Learning Laboratory
Health Professions Room 1356A

Donors

The Carls Foundation
Mark and Linda Stanford
In Honor of Hector and Mary Como

Melanie Reinhold Foster
In Honor of Monell, lan, and Christopher Foster

Dr. Sydney and Mrs. Mary Walston

Henry Ford Health System

Dr. Marvis Lary

Rollie and Olga Denison

Dr. Michael and Mrs. Merry Sandra Kennedy
In Honor of Sergeant Major (Retired) Herman J.
and Mrs. Annegrete Kennedy

Herm Triezenberg, PT, Ph.D. and
Elizabeth Mostrom, PT, Ph.D

Herm Triezenberg, PT, Ph.D. and
Elizabeth Mostrom, PT, Ph.D
Michael and Rebecca Leto

Pre-Physical Therapy Club

Drs. Jim and Joan Hornak



Student Interaction Area
Health Professions Room 2200G1

Student Interaction Area
Health Professions Room 2200H1

Student Interaction Area
Health Professions Room 2300C

Fabiano Audiology Education, Treatment and
Research Center
Health Professions First Floor Clinic Area
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Douglas and Susan Lobsinger

Central Michigan Community Hospital

Eric and Anne Monroe

Fabiano Brothers, Inc.
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Policy for Naming Opportunities

It has long been Central Michigan University’s practice to name facilities, roads, endowments, awards and
other programs in honor of people who have contributed to the betterment of the university. Because such
gifts will be substantial in amount and may reflect on CMU in perpetuity, naming opportunities, and the terms
and conditions associated with such naming, shall be subject to final approval by the Board of Trustees.
Principal responsibility for soliciting and arranging for naming opportunities resides with the president of the
university and the vice president for development and alumni relations. They are encouraged to adhere to
the funding minimums defined in this guideline in their preliminary negotiations, but they are also granted the
discretion, in consultation with each other and subject to final Board approval, to consider other funding
arrangements which will best serve the wishes of the donor and the interests of CMU. Gifts to name facilities,
endowments, awards and other programs established must be irrevocable and meet the minimum present
day dollar value requirements set by the Board of Trustees. Generally, naming opportunities will not be
recognized through a planned or deferred gift until the gift amount is accessible. However, naming
opportunities may be considered through an irrevocable planned gift at the discounted present value under
special circumstances. The following criteria should be included in the consideration:

Entire Building Names of buildings present special considerations for naming
opportunities. In general a building should be named as directed by a
donor only if a minimum of 50% of the privately secured funds but not
less than $1 million is contributed by or at the direction of the donor.

Building Additions and Not less than 50% of project costs.
Renovations

Portions of Buildings Individual rooms or wings in new or existing buildings such as
auditoriums, lecture halls and lobbies, need to be considered on a case-
by-case basis. Consideration will be given to such matters as type of
usage, visibility and traffic flow.

Unnamed Existing Currently unnamed buildings may be named by the establishment of an
Buildings endowment equivalent to 12.5% of the fair market value of the building.
Relocation or The name on an existing facility will remain for the life of the building.

Replacement The name on a facility to be demolished will not be transferred to a new

facility except in such cases when a useful facility is relocated to serve
the greater interest of the university.

Named Colleges or Associating an individual, corporation or foundation name with a college

Schools acknowledges great commitment on the part of the donor. The Board
reserves the right, after consulting with the president and vice president
for development and alumni relations to approve funding arrangements
which best serve the interests of CMU.

Distinguished Professorship or  Adistinguished professorship or dean’s chair will enable the university
Dean’s Chair to honor or to recruit an outstanding scholar who has demonstrated the
potential of making exceptional contributions to his/her discipline.
Income from the endowment will provide support toward salary,
professional development, related research and program expenses.
Minimum Endowment Gift: $2.0 Million

Named Chair Provides income toward an outstanding faculty member’s salary and
related expenses, including research and professional conferences.
Minimum Endowment Gift: $1.0 Million



Named Professorship

Named Visiting Professorship

Named Young Faculty Award

Named Fellowships

Named Endowed Lectureship

Named Research Fund

Named Faculty Development
Fund

Graduate Scholarships

Named Endowed Centralis
Scholar Award

Named Endowed Scholarship

Named Student Award Fund
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Provides support for an outstanding faculty member and related
expenses.
Minimum Endowment Gift:  $500,000

Provides income to apply toward expenses for a visiting professor.

These professorships will allow the university to benefit from talent

which would otherwise be unavailable to Central Michigan University.
Minimum Endowment Gift: $250,000

Provides income to apply toward the annual salary and
teaching/research expenses of an outstanding young faculty scholar.
These funds will enable Central Michigan University to attract and retain
the most promising young professors.

Minimum Endowment Gift: $250,000

Provides income to fund fellowships for graduate students.
Minimum Endowment Gift:  $250,000

Provides income for distinguished lecturers to be brought to campus.
Minimum Endowment Gift: $100,000

Provides an annual award to be used for research in the area chosen
by the donor and Central Michigan University.
Minimum Endowment Gift: $100,000

Provides an annual award to enhance a faculty member’s teaching
and research activities.
Minimum Endowment Gift:  $100,000

Provides financial support for graduate students.
Minimum Endowment Gift:  $100,000

Income funds full scholarships for undergraduate students Selection
criteria are stated in detail in the Centralis Scholar guidelines.
Minimum Endowment Gift:  $150,000

Income from this fund will provide financial aid to undergraduate
students. Selection criteria will depend upon the donor’s preference and
guidelines established by Central Michigan University.

Minimum Endowment Gift: $25,000

This fund provides an annual award to a student in an area selected by
the donor.

Minimum Endowment Gift: $10,000 or

Minimum Annual Gift: $ 1,000 for a four-year period

Adopted by CMU Development Board of Directors: 01-0616.
Adopted by CMU Board of Trustees: 01-0712.

Amended by CMU Development Board of Directors: 03-0211.
Amended by CMU Board of Trustees: 03-0313.



CMU »

CENTRAL MICHIGAN
UNIVERSITY

BOARD OF TRUSTEES

PROPOSAL FOR BOARD ACTION: CONSENT AGENDA

Contributions

Project Description:

The contributions report is presented for committee review; acceptance is requested as part of the consent
agenda.

Monies received during the quarter ended September 30, 2003, totaled $3,806,372.

Proposed by: Vice President Leto



DEVELOPMENT CONTRIBUTION REPORT
Quarter Ended September 30, 2003

CURRENT YEAR PRIOR YEAR CHANGE
Quarter FYTD Quarter FYTD Quarter FYTD

PURPOSE

Current Operations $ 1,046,183 $ 1,046,183 $ 366,981 $ 366,981 $ 679,202 $ 679,202
Capital Purposes 1,646,288 1,646,288 1,037,962 1,037,962 608,326 608,326
Endowment 200,667 200,667 82,831 82,831 117,836 117,836
Athletics (current) 57,223 57,223 82,623 82,623 (25,400) (25,400)
ORSP* 197,654 197,654 93,569 93,569 104,085 104,085
Charter Schools Institute - - - - - -
Public Broadcasting 641,308 641,308 399,766 399,766 241,542 241,542
GIFT TOTAL $ 3,789,323 $ 3,789,323 $ 2,063,732 $ 2,063,732 $ 1,725591 $ 1,725591
Gifts-in-Kind 17,049 17,049 13,232 13,232 3,817 3,817
TOTAL GIFT RECEIPTS $ 3,806,372 $ 3,806,372 $ 2,076,964 $ 2,076,964 $ 1,729,408 $ 1,729,408
SOURCE
Alumni 1,856 1,856 2,468 2,468 (612) (612)
Alumni Amount $ 1,040,913 $ 1,040,913 $ 380,151 $ 380,151 $ 660,762 $ 660,762
Friends 2,999 2,999 3,198 3,198 (199) (199)
Friends Amount $ 400,707 $ 400,707 $ 309,745 $ 309,745 $ 90,962 $ 90,962
Other Organizations 13 13 10 10 3 3
Other Org. Amount $ 23,483 $ 23,483 $ 26,315 $ 26,315 $ (2,832) $ (2,832)
Corporate** 282 282 298 298 (16) (16)
Corporate Amount $ 339,975 $ 339,975 $ 259,718 $ 259,718 $ 80,257 $ 80,257
Foundation 13 13 16 16 €)) 3)
Foundation Amount $ 2,001,294 $ 2,001,294 $ 1,101,035 $ 1,101,035 $ 900,259 $ 900,259
DONOR TOTAL 5,163 5,163 5,990 5,990 (827) (827)
TOTAL GIFT RECEIPTS $ 3,806,372 $ 3,806,372 $ 2,076,964 $ 2,076,964 $ 1,729,408 $ 1,729,408

* Non-contractual, non-governmental philanthropic grants received through the Office of Research and Sponsored Programs.
** Includes matching gifts.

Development and Alumni Relations 1/27/2004
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Corporation for Public Broadcasting (CPB) Funding

Project Description:

The Corporation for Public Broadcasting has awarded the university a community service grant out of
its FY 2004 federal appropriation for the purpose of supporting public television operations. This grant
will enable CMU Public Television to augment the quality and scope of services provided to its
viewership.

Proposed by: Provost Storch

Project Costs and Source of Funds:

Cost $642,136

Source: Corporation for Public Broadcasting
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PROPOSED RESOLUTION: CONSENT AGENDA

Corporation for Public Broadcasting Funding

BE IT RESOLVED, That the Board of Trustees ratifies the acceptance of $642,136 in funding from the
Corporation for Public Broadcasting via a television community service grant.
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Board of Trustees Travel Policy

Project Description:

The proposed amendment to the Central Michigan University Board of Trustees Travel Policy formalizes
a procedure that has been in practice for several years.

Section d. of the policy would read (new language in blue):

d. All expenses should be submitted on the standard university expense voucher for
reimbursement.  The completed forms, along with attached supporting
documentation, should be signed and sent to the assistant to the Board of Trustees,
who will forward to the chair of the finance and personnel committee for signature
approval; vouchers for the chair of the finance and personnel committee will be
forwarded to the chair of the board for signature approval.

Proposed by: Chair Foster
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PROPOSED RESOLUTION

Board of Trustees Travel Policy

BE IT RESOLVED, That the Central Michigan University Board of Trustees Travel Policy as amended and
dated December 4, 2003, is adopted.
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Central Michigan University Board of Trustees Travel Policy

The Board of Trustees travel policy is adapted from the policy pertaining to senior officers and appearing in
the Senior Officer Handbook. The following regulations apply to trustees traveling on university business.

a.

b.

Air travel will be at coach rates. Upgrades will be reimbursed by individual trustees.
Other reasonable travel expenses such as tips, meals, and baggage handling will be reimbursed.

Mileage will be reimbursed at the current university rate. (Effective January 1, 2003, the rate is 36
cents/mile.)

All expenses should be submitted on the standard university expense voucher for reimbursement. The
completed forms, along with attached supporting documentation, should be signed and sent to the
assistant to the Board of Trustees, who will forward to the chair of the finance and personnel
committee for signature approval; vouchers for the chair of the finance and personnel committee will
be forwarded to the chair of the board for signature approval.

Entertainment. The university will reimburse trustees for reasonable costs of entertaining in connection with
university business.

Spouse Travel. As a general rule, the cost of travel for spouses of trustees must be paid for by the trustee.
The university will pay for spouse travel only when the presence of the spouse serves a bona fide university
purpose as defined by the Internal Revenue Service and when the chair of the board approves such travel.*

Income Tax Regulations 1.162-2 (c) state: "Where a taxpayer's wife accompanies him on a business trip,
expenses attributable to her travel are not deductible unless it can be adequately shown that the wife's
presence on the trip has a bona fide business purpose. The wife's performance of some incidental service
does not cause her expenses to qualify as deductible business expenses. The same rules apply to any
other members of the taxpayer's family who accompany him on such a trip."

Clarification from at least one area business includes the following: "Where an organized agenda is
established for meetings or seminars, the programs for the spouse must have a clear business purpose.
When these programs appear to be more social than business the expenses are non-business. Also, the
cost in relation to the time in the sessions must be appropriate.”

Amended by BDT: 03-1204
Revised by BDT: 97-0314.
Adopted by BDT: 91-0503; effective May 6, 1991.
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Code of Student Rights, Responsibilities and Disciplinary Procedures

Project Description:

Request approval of proposed amendments to the code that make it more understandable to students and
more reflective of the types of unacceptable behaviors being seen on campus; e.g., computer abuse, presence
of weapons.

Proposed changes are shaded in the attached copy of the code.
Summary of proposed major changes:

Section 3.2.10 - Theft
Added statement to include embezzlement, misappropriation and/or theft of university and/or student
organizational resources to current regulation.

Section 3.2.11 - Disorderly Conduct
Added statement to include acts of indecent exposure and lewd conduct to current regulation.

Section 3.2.13 - Alcohol Policy
Added statement that clarifies that violations of the Residence Hall Alcohol and Controlled Substances
Policy are considered a violation of this section.

Section 3.2.14 - Firearms/Explosives/\Weapons
Included weapons in the definition. Also changed language in regulation to reflect that projectiles may
be injurious instead of are injurious to others.

Section 3.2.18 - Computer Abuse
Added unauthorized downloading of copyrighted info to current regulation.

Section 3.2.27 - Collusion
Added language to notify students that they are responsible for the actions of their guests while present
on CMU property or at university sponsored activities.

Section 3.2.32 - University Regulations
Added new section that indicates that a violation of other university regulations, policies or procedures
may be treated as an offense of the code.

Section 4.1.9 - Disciplinary Probation
Added a statement indicating that a loss of computing resources may be a condition of disciplinary
probation.

Section 4.4 - Automatic Sanction
Changed willful destruction of property amount from $200 to $1,000.
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PROPOSED RESOLUTION

Code of Student Rights, Responsibilities and Disciplinary Procedures

BE IT RESOLVED, That the Code of Student Rights, Responsibilities and Disciplinary Procedures as
amended and dated December 4, 2003, is adopted.





