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Awards for Research and Sponsored Programs 
April 1, 2006 through June 30, 2006 

 
Presented to the Board of Trustees 

September 14, 2006 
  

CMU 

 4th Quarter 
Awards 

Greater than 
$200,000 

4th Quarter 
Awards 

Less than 
$200,000 

4th Quarter 
Total 

Fiscal Year 
Total 

CMU 
Research 

Corporation 
Fiscal Year 

Total 

CMU/CMURC 
Combined 
Fiscal Year 

Total 
Funded 
Projects 6 33 39 212 3 215

Project 
Support $1,366,321.00 $637,338.30 $2,003,659.30 $8,669,964.04 $123,610.00 $8,793,574.04

Indirect Costs $139,648.00 $50,865.40 $190,513.40 $684,988.39 $0.00 $684,988.39

Total 
Amount  
of Awards 

$1,505,969.00 $688,203.70 $2,194,172.70 $9,354,952.43 $123,610.00∗ $9,478,562.43

 

                                                           
∗ The CMU Research Corporation played a significant role in the award of CMU’s $12,000 subcontract from Dendritic NanoTechnologies, Inc. 



 
Office of Research and Sponsored Programs 
April 1, 2006 through June 30, 2006 
Awards Greater than $200,000 
 
Department/Unit(s):  Academic Affairs    
Investigator(s): Catherine Riordan   
Project Title:    Maximizing Information Resources for Institutional 

Success    
Sponsor:  U.S. Department of Education   
Award Date:    04/12/2006 
Award Amount:   $337,470.00 
 
Department/Unit(s):  Biology 
Investigator(s): Scott McNaught  
Project Title:    Testing and Monitoring Services for Water and 

Sediment Samples Collected from Platte Lake 
and  its Tributaries    

Sponsor:  Michigan Department of Natural Resources   
Award Date:    03/23/2006 (Processed 04/11/2006) 
Award Amount:   $238,374.00 
 
Department/Unit(s):  Chemistry   
Investigator(s): David Ash   
Project Title:    Structural and Mechanistic Analysis of Liver
    Arginase   
Sponsor:  National Institutes of Health  
Award Date:    05/16/2006 
Award Amount:   $218,785.00 
 
Department/Unit(s):  Graduate Studies    
Investigator(s): Gail Scukanec   
Project Title:    Preparation for Success: CMU's Ronald E.  
   McNair Post Baccalaureate Achievement   
   Program    
Sponsor:  U.S. Department of Education   
Award Date:    06/30/2006 
Award Amount:   $220,427.00 
 

Department/Unit(s): Institutional Diversity 
Investigator(s): Montisa Watkins, Maureen Eke 
Project Title:    Building Our Future Together: CMU/Northern High 

School Upward Bound Program    
Sponsor:  U.S. Department of Education   
Award Date:    05/02/2006 
Award Amount:   $234,624.00 
 
Department/Unit(s):  Psychology  
Investigator(s): Timothy Hartshorne, Beth Kennedy    
Project Title:    DB Central: Michigan Services for Children and
   Young Adults Who Are DeafBlind 
Sponsor:  U.S. Department of Education   
Award Date:    05/19/2006 
Award Amount:   $256,289.00 
 
Office of Research and Sponsored Programs 
April 1, 2006 through June 30, 2006 
Awards Less than $200,000 
 
Department/Unit(s):  Biology 
Investigator(s): Tracy Galarowicz  
Project Title:    Predation of Lake Sturgeon (Acipenser  
   fulvescens) by Non-Native Species  
Sponsor:  Michigan Department of Natural Resources   
Award Date:    05/24/2006 
Award Amount: $1,918.50 
 
Department/Unit(s):  Biology 
Investigator(s): Michael Hamas, Lena Usyk   
Project Title:    A Study of LeConte's Sparrows and Other 

Grassland Birds at Munuscong Bay  
Sponsor:  Michigan Department of Natural Resources   
Award Date:    05/24/2006 
Award Amount: $2,169.00 
 



 
Department/Unit(s):  Biology 
Investigator(s): Scott McNaught  
Project Title:    Aquatic Sampling for the Shiawassee River 
Paired    Watershed Study    
Sponsor:  Nature Conservancy    
Award Date:    06/21/2006 
Award Amount:    $16,491.20 
 
Department/Unit(s):  Biology 
Investigator(s):  Scott McNaught 
Project Title:   11 Small Contracts Below Reporting Threshold  
Sponsor:   Various 
Award Amount:  $3,723.50 
 
Department/Unit(s):  Biology 
Investigator(s): Anna Monfils, Diane Hurlbut   
Project Title:    Hybridization in Schoenoplectus americanus in 
the  

Globally Imperiled Inland Salt Marshes of 
Michigan 

Sponsor:  Hanes Foundation   
Award Date:    03/31/2006 (Processed 04/11/2006) 
Award Amount: $5,534.00 
 
Department/Unit(s):  Biology 
Investigator(s): Nancy Seefelt   
Project Title:    Determining Critical Spring Stopover Sites for
   Neotropical Migrants in & Breeding Bird Survey of 
   the Beaver Archipelago, Northern Lake Michigan 
Sponsor:  Michigan Department of Natural Resources   
Award Date:    05/24/2006 
Award Amount: $3,606.00 
 

Department/Unit(s):  Biology 
Investigator(s): Nancy Seefelt   
Project Title:    Population Monitoring, Diet Evaluation & Energy    

Requirements of Double-Crested Cormorants 
Breeding in the Beaver Archipelago, Northern 
Lake Michigan: Investigating Possible Direct & 
Indirect Impacts on Fisheries   

Sponsor:  U.S. Fish and Wildlife Service 
Award Date:    04/27/2006 
Award Amount: $3,500.00 
 
Department/Unit(s):  Biology 
Investigator(s): Bradley Swanson 
Project Title:    Genetic Evaluation of the Eastern Massasauga in 

Michigan   
Sponsor:  Michigan Department of Natural Resources   
Award Date:    05/24/2006 
Award Amount: $7,740.00 
 
Department/Unit(s):  Biology 
Investigator(s):  Bradley Swanson 
Project Title:   10 Small Contracts Below Reporting Threshold  
Sponsor:   Various 
Award Amount:  $3,323.79 
 
Department/Unit(s):  Biology 
Investigator(s): Elizabeth Wheeler Alm   
Project Title:    Genetic Pollution: Coastal Beaches as Reservoirs 
   of Virulence and Antibiotic Resistance Genes   
Sponsor:  Michigan Sea Grant 
Award Date:    05/05/2006 
Award Amount:    $69,895.00 
 



 
Department/Unit(s):  Charter Schools 
Investigator(s):  James Goenner 
Project Title:   Small Contract Below Reporting Threshold  
Sponsor:   National Charter Schools Institute 
Award Amount:  $5,000.00 
 
Department/Unit(s):  Chemistry   
Investigator(s): Minghui Chai    
Project Title:    NMR Investigation on Biocompatible and 

Biodegradable Dendrimers   
Sponsor:  American Chemical Society  
Award Date:    04/10/2006 
Award Amount: $2,275.00 
 
Department/Unit(s):  Chemistry   
Investigator(s): Minghui Chai    
Project Title:    NMR Investigation on Biocompatible and 
   Biodegradable Dendrimers   
Sponsor:  American Chemical Society - Midland Section    
Award Date:    05/16/2006 
Award Amount: $3,885.00 
 
Department/Unit(s):  Chemistry   
Investigator(s): Bradley Fahlman   
Project Title:    Mechanistic Studies of Low-Temperature 
   Nanostructural Carbon Growth   
Sponsor:  Research Corporation   
Award Date:    05/04/2006 
Award Amount:    $31,218.00 
 
Department/Unit(s):  Communication Disorders 
Investigator(s): Mary Jane Lack, Bradford Swartz 
Project Title:    Video Flexible and Rigid Stroboscopic Patient 

Evaluation 
Sponsor:  Stephen Chase, M.D.    
Award Date:    06/12/2006 
Award Amount:    $10,000.00 
 

Department/Unit(s):  Communication Disorders 
Investigator(s): Mary Jane Lack, Theresa Jones   
Project Title:    Early Childhood Collaboration  
Sponsor:  Gratiot-Isabella Regional Education Service 

District  
Award Date:    06/14/2006 
Award Amount:    $10,531.00 
 
Department/Unit(s):  Communication Disorders 
Investigator(s): Mary Jane Lack, Bradford Swartz 
Project Title:    Video Flexible and Rigid Stroboscopic Patient 
   Evaluation 
Sponsor:  Joe Chomchai, M.D. 
Award Date:    06/16/2006 
Award Amount:    $10,000.00 
 
Department/Unit(s):  Communication Disorders 
Investigator(s): Sandra Rayner   
Project Title:    Masonic Pathways Audiologic Services   
Sponsor:  Masonic Pathways   
Award Date:    06/07/2006 
Award Amount: $2,100.00 
 
Department/Unit(s):  Educational Leadership  
Investigator(s): Pamela Eddy 
Project Title:    Leading in the Heartland: Rural Community 
    College Leadership 
Sponsor:  Council for the Study of Community Colleges    
Award Date:    05/20/2006 
Award Amount:   $500.00 
 
Department/Unit(s):  Educational Leadership  
Investigator(s): David Whale, Betty Kirby 
Project Title:    Michigan's State Action for Educational  
   Leadership Project (SAELP)    
Sponsor:  Western Michigan University    
Award Date:    06/22/2006 
Award Amount:    $15,000.00 



 
Department/Unit(s):  Educational Materials Center    
Investigator(s): John Frisch 
Project Title:    Michigan Model Alcohol Prevention  
Sponsor:  Michigan Office of Highway Safety Planning 
Award Date:    04/21/2006 
Award Amount:    $50,000.00 
 
Department/Unit(s):  Engineering & Technology    
Investigator(s): Joana Finegan 
Project Title:    Nanofiber Additions for Tailoring Vibration 

Damping    
Sponsor:  National Aeronautics and Space Administration  
Award Date:    04/24/2006 
Award Amount:    $15,000.00 
 
Department/Unit(s):  English 
Investigator(s): Beth Samuelson  
Project Title:    Narratives of Educational Reform in Rwandan    

Secondary Schools  
Sponsor:  National Academy of Education  
Award Date:    04/17/2006 
Award Amount:    $55,000.00 
 
Department/Unit(s):  Geography  
Investigator(s):  Michael Libbee  
Project Title:   24 Small Contracts Below Reporting Threshold  
Sponsor:   Various 
Award Amount:  $6,803.94 
 
Department/Unit(s):  Human Environmental Studies, Engineering & 
   Technology, Geology 
Investigator(s): Tanya Domina, Maureen MacGillivray,  

Terence Lerch, Patrick Kinnicutt   
Project Title:    NFL Compression Garment Testing    
Sponsor:  Reebok International, Ltd. 
Award Date:    05/01/2006 
Award Amount: $1,000.00 
 

Department/Unit(s):  Human Environmental Studies, Engineering & 
   Technology, Geology 
Investigator(s): Tanya Domina, Maureen MacGillivray,  

Terence Lerch, Patrick Kinnicutt   
Project Title:    Thermal Testing of NHL Prototypes  
Sponsor:  Reebok International, Ltd. 
Award Date:    05/10/2006 
Award Amount: $6,600.00 
 
Department/Unit(s): Institutional Diversity 
Investigator(s): Maureen Eke 
Project Title:    Project Ingenuity  
Sponsor:  National Council for Community & Education 
   Partnerships 
Award Date:    04/14/2006 
Award Amount:    $49,674.00 
 
Department/Unit(s): Institutional Diversity 
Investigator(s): Maureen Eke 
Project Title:    Project T.E.A.C.H. 
Sponsor:  National Council for Community & Education 
   Partnerships 
Award Date:   04/14/2006 
Award Amount:    $49,843.00 
 
Department/Unit(s):  Physics 
Investigator(s): Mihai Horoi 
Project Title:    Nuclear Structure, Nuclear Astrophysics and   
   Mesoscopic Physics 
Sponsor:  National Science Foundation    
Award Date:    05/23/2006 
Award Amount:    $39,582.00 
 



 
Department/Unit(s):  Police  
Investigator(s): Stanley Dinius  
Project Title:    Traffic Enforcement Team 2006-2007 
Sponsor:  Isabella County    
Award Date:    06/02/2006 
Award Amount:    $60,000.00 
 
Department/Unit(s):  Police  
Investigator(s): Stanley Dinius  
Project Title:    BAYANET: Bay Area Narcotics Enforcement 
   Team 2006-2007  
Sponsor:  Isabella County    
Award Date:    06/20/2006 
Award Amount:    $50,000.00 
 
Department/Unit(s):  Psychology  
Investigator(s): Timothy Hartshorne    
Project Title:    Sources of Stress in CHARGE Syndrome   
Sponsor:  CHARGE Syndrome Foundation 
Award Date:    05/04/2006 
Award Amount: $1,500.00 
 
Department/Unit(s):  Sociology, Anthropology & Social Work 
Investigator(s): Harry Mika  
Project Title:    Explore Contemporary Roles and Transitions of 
   Combatant Organizations    
Sponsor:  Queen's University Belfast 
Award Date:    06/07/2006 
Award Amount:    $70,000.00 
 
Department/Unit(s):  Sociology, Anthropology & Social Work 
Investigator(s): Mary Senter   
Project Title:   Focus Group Needs Assessment with MMCAA 
   Clients    
Sponsor:  Mid-Michigan Community Action Agency   
Award Date:    04/05/2006 
Award Amount: $7,230.00 
 

Department/Unit(s):  Sociology, Anthropology & Social Work  
Investigator(s):  Mary Senter  
Project Title:   Small Contract Below Reporting Threshold  
Sponsor:   United Way of Isabella County 
Award Amount:  $1,000.00 
 
Department/Unit(s):  Teacher Education & Professional Development, 
   English 
Investigator(s): Patricia Benson, Anne Alton    
Project Title:    Strategies in Action (Reading Across the 

Curriculum & Writing to Learn) 
Sponsor:  Michigan Department of Education   
Award Date:    04/14/2006 
Award Amount:    $29,999.00 
 
Department/Unit(s):  Teacher Education & Professional 
Development 
Investigator(s):  Patricia Benson  
Project Title:   47 Small Contracts Below Reporting Threshold  
Sponsor:   Various 
Award Amount:  $37,524.68 
 
Department/Unit(s):  University Advancement  
Investigator(s): Darcy Orlik 
Project Title:    Strengthening Michigan Communities through the
   Michigan Story Festival    
Sponsor:  Michigan Humanities Council    
Award Date:    03/15/2006 (Processed 04/18/2006) 
Award Amount: $6,213.00 
 
Department/Unit(s):  Volunteer Center    
Investigator(s): Amy Terry, Shawna Ross 
Project Title:    Adopt a Family Book Drive  
Sponsor:  Michigan Campus Compact    
Award Date:    11/03/2005 (Processed 04/21/2006) 
Award Amount:   $200.00 
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PROPOSAL FOR BOARD ACTION

Campus Improvement Budget for 2006-2007

Project Description:

Report of actual 2005-06 campus improvement expenditures and a proposed campus improvement budget
for 2006-2007.

Proposed by: Vice President Ross
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PROPOSED RESOLUTION

Campus Improvement Budget for 2006-2007

BE IT RESOLVED, That the campus improvement budget for the fiscal year ending June 30, 2007, is
approved.



2005-06 Actual 2006-07 2007-08 2008-09

FUNDING SOURCES
Fiscal year allocation $1,400,159 $1,400,000 $1,400,000 $1,400,000
Carry forward from prior year  2,944,502 3,194,661 3,444,661 3,694,661

               Total Sources $4,344,661 $4,594,661 $4,844,661 5,094,661

USES OF FUNDS
Utilities Supply Upgrade (77075) $700,000 $700,000 $700,000 $700,000
Education Building (77045) 250,000 250,000 250,000 250,000
University Events Center 200,000 200,000 200,000 200,000

               Total Facility Construction/Renovation * $1,150,000 $1,150,000 $1,150,000 $1,150,000
Other Projects 0 0 0 0

               Total Uses $1,150,000 $1,150,000 $1,150,000 $1,150,000
Net Available Resources $3,194,661 $3,444,661 $3,694,661 $3,944,661

Notes:
* The annual projected budget amounts for facility construction/renovation projects are for total project costs, including 
    a 30 year debt service.

CENTRAL MICHIGAN UNIVERSITY
Proposed Campus Improvement Budget

For the Year Ending June 30, 2007
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PROPOSAL FOR BOARD ACTION

Purchase of Beaver Island Properties 

Property Description:

Authorization to purchase two pieces of property on Beaver Island; source of funding will be private
donations.

Property 1.

The Egbert property  is an 80-acre parcel, contiguous to and immediately to the west of the Beaver Island
Biological Station.  The property represents a significant value to the station for educational reasons and
as a potential site for future building expansion of the station's facilities.  It is adjacent to the university's
campground and provides a buffer to hunting properties to the west and north.  Acquisition is contingent
upon satisfactory completion of a Phase I environmental assessment.

Property is identified as Egbert Acres on page 38.

Property 2.  

Additional parcel of land that will complement and expand the previous purchase of the former U.S.
Coast Guard Boathouse located on Whiskey Point on Beaver Island.  The property will be subject to a
conservation easement that will preserve the historic character of the site.  The value of the university's
current holdings will be enhanced since the parcel contains a drain field that was previously accessible
from the boathouse only through an easement.  

The university expects to finalize this purchase sometime in late 2006 or early 2007.  Acquisition is
contingent upon satisfactory completion of a Phase I environmental assessment; and if necessary,
approval from the Michigan Joint Capital Outlay Committee.

Property is identified as Parcel 3 on page 39.

Proposed by: Provost Storch

Project Cost and Source of Funds:

Cost: $200,000 approximately Property 1:  Egbert Acres
$  70,000 approximately Property 2:  Whiskey Point

Source: private donations



38-39

p a g e s  d e l e t e d
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PROPOSED RESOLUTION

Purchase of Beaver Island Property:  Egbert Acres

RECITAL:

1. The university owns a biological station on Beaver Island;  the purchase of an additional 80 acres
currently referred to as Egbert Acres will add value to the station for educational reasons and as a
potential site for expansion of the station's facilities.

BE IT RESOLVED, That the president or designee is authorized to negotiate and execute documents for the
purchase of 80 acres adjacent to the university's biological station, subject to the successful completion of a
Phase I environmental assessment; funding to be from private donations.
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PROPOSED RESOLUTION

Purchase of Beaver Island Property:  Whiskey Point

RECITALS:

1. The university recently completed the purchase of the former U.S. Coast Guard Boat House and
associated property on Beaver Island for use with the university's biological station and other teaching
and research activities held there.

2. The additional property will complement and expand the previous purchase and will be subject to a
conservation easement that will preserve the historic character of the land.

BE IT FURTHER RESOLVED, That the president or designee is authorized to negotiate and execute
documents for the purchase of an additional parcel of land adjacent to property owned on Whiskey Point,
subject to the successful completion of a Phase I environmental assessment; funding to be from private
donations.  
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PROPOSAL FOR BOARD ACTION:    CONSENT AGENDA

Academy for Educational Development Contract
Michigan Middle Start Comprehensive School Reform Program Year 5

Project Description:

The Academy for Educational Development (AED) is the coordinator and fiscal agent of the Michigan
Middle Start Program and provides services to Michigan school districts that are receiving Michigan
Middle Start Comprehensive School Reform (CSR) grants.  AED has offered a contract for Central
Michigan University, through Michigan Schools in the Middle, to provide support for the program for
the fifth year of the project.  Michigan Schools in the Middle will be working with high needs middle-
grades schools who are engaged in comprehensive school reform using the Middle Start model to
improve student achievement.    

Proposed by: Provost Storch

Project Cost and Source of Funds:

Cost: $677,000 not to exceed

Source: Academy for Educational Development
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PROPOSED RESOLUTION:    CONSENT AGENDA

Academy for Educational Development Contract
Michigan Middle Start Comprehensive School Reform Program Year 5

BE IT RESOLVED, That the president or designee is authorized to sign a contract not to exceed $677,000
with the Academy for Educational Development for the Michigan Middle Start Comprehensive School
Reform Program Year 5, and subcontracts related to the completion of the project.
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PROPOSAL FOR BOARD ACTION:    CONSENT AGENDA

Endowments / Awards / Scholarships

Project Description:

Statements for establishment of endowments/awards/scholarships are included for committee review;
action is requested as part of the consent agenda.

Dick Enberg Endowed Scholarship for Health Profession
Dick Enberg Student Athlete of the Year Award
Pam Klein Memorial Endowed Journalism Scholarship
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PROPOSED RESOLUTION:    CONSENT AGENDA

Endowments / Awards / Scholarships

BE IT RESOLVED, That the following endowments, awards, and scholarships are established and statements
approved for publication:

Dick Enberg Endowed Scholarship for Health Professions

Established in 2006 by Dick Enberg '57.  He received an honorary Doctor of Laws degree from CMU
in 1980.  Dick currently broadcasts the NFL and College Basketball for CBS, and can be seen
commentating for tennis and various other sports on many networks.  The recipient of the renewable
scholarship will be an incoming freshman from a Michigan Class C or D high school who intends
to study physical education with the possibility of being an athletic coach. 

Dick Enberg Student Athlete of the Year Award

Established in 2006 by Dick Enberg '57.  He received an honorary Doctor of Laws degree from CMU
in 1980.  Dick currently broadcasts the NFL and College Basketball for CBS, and can be seen
commentating for tennis and various other sports on many networks.  Income from the endowment
will support a scholarship for a junior entering his/her senior year or a senior with one year of athletic
eligibility remaining.  The recipient must have earned a varsity letter during the current academic
year and have a minimum 3.2 GPA.

Pam Klein Memorial Endowed Journalism Scholarship    

Established in 2006 by Bruce Hetrick and family and friends, in memory of Pam Klein '77.  Income
from the endowment will support a renewable scholarship for a student majoring in journalism.
Recipients of the scholarship must be junior/senior with an a minimum 3.0 overall GPA and a 3.3
in journalism courses.  Preference will be given to CM Life journalists or editors.  For more detailed
information see Department of Journalism. 
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PROPOSAL FOR BOARD ACTION:    CONSENT AGENDA

Contributions

Project Description:

The contributions report is presented for committee review; acceptance is requested as part of the consent
agenda.

Proposed by: Vice President Leto
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PROPOSED RESOLUTION:    CONSENT AGENDA

Contributions

BE IT RESOLVED, That contributions received during the quarter ended June 30, 2006, in the amount of
$3,118,202 are accepted.



DEVELOPMENT  CONTRIBUTION REPORT
Quarter Ended June 30, 2006

    CURRENT YEAR PRIOR YEAR CHANGE
Quarter FYTD Quarter FYTD Quarter FYTD

PURPOSE
Current Operations 392,628$        1,860,162$     385,660$        2,099,714$     6,968$            (239,552)$       
Capital Purposes 176,403          2,885,384 363,176          1,889,983 (186,773)         995,401
Endowment 444,750          2,358,298 610,552          2,264,952 (165,802)         93,346
Athletics (current) 469,776          714,424 357,500          589,095 112,276          125,329
ORSP* 152,342          373,870 200                 241,739 152,142          132,131
Charter Schools Institute -                  -                 115,000          318,000          (115,000)         (318,000)         
CMURC -                  42,805            42,805            (42,805)           (42,805)           
Public Broadcasting 504,867          2,090,821       359,278          2,159,543       145,589          (68,722)           
GIFT TOTAL 2,140,766$     10,282,959$   2,234,171$     9,605,831$     (93,405)$         677,128$        
Gifts-in-Kind 977,436          2,328,759       20,057            1,437,817       957,379          890,942          
TOTAL GIFT RECEIPTS 3,118,202$     12,611,718$   2,254,228$     11,043,648$   863,974$        1,568,070$     

SOURCE
Alumni 3,205 13,845 2,793 15,362 412 (1,517)
Alumni Amount 962,382$        3,454,838$     714,769$        2,667,422$     247,613$        787,416$        

Friends 2,733 12,998 2,752 13,380 (19) (382)
Friends Amount 594,295$        3,239,949$     435,542$        2,840,007$     158,753$        399,942$        

Other Organizations 14 59 17 63 (3) (4)
Other Org. Amount 140,543$        211,429$        17,349$          347,329$        123,194$        (135,900)$       

Corporate** 284 1,048 319 1,071 (35) (23)
Corporate Amount 1,207,075$     3,802,968$     695,784$        3,318,282$     511,290$        484,685$        

Foundation 7 35 6 39 1 (4)
Foundation Amount 213,907$        1,902,534$     390,783$        1,870,607$     (176,876)$       31,927$          

DONOR TOTAL 6,243 27,985 5,887 29,915 356 (1,930)
TOTAL GIFT RECEIPTS 3,118,202$     12,611,718$   2,254,228$     11,043,648$   863,974$        1,568,070$     

* Non-contractual, non-governmental philanthropic grants received through the Office of Research and Sponsored Programs. 
**  Includes matching gifts.
June 2006 Gifts-in-Kind includes $890,000 gift of 5% interest in LaVista Pointe property from Mike Bowen.  Final documentation is Pending
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PROPOSAL FOR BOARD ACTION:    CONSENT AGENDA

Appointment of Directors to Central Michigan University Research Corporation (CMURC)

Project Description:

The Central Michigan University Board of Trustees is the sole member of the Central Michigan
University Research Corporation.  The research corporation bylaws require that certain directors of the
research corporation be appointed by the member, which is the CMU Board of Trustees.  When the
corporation was established in 2002, all director positions were filled.  Action was not taken by the CMU
Board to reappoint directors when their terms expired and to appoint replacement directors when some
persons resigned.

Michael Rao and George Ross continue to serve as directors of the CMURC by virtue of their positions
at CMU.  Wayne Osborn has replaced James Hageman on the CMURC board by virtue of assuming his
position on an interim basis.  One vacancy continues on the board since the resignation of Robert Berry
as assistant vice president for information technology and the changes in that position’s responsibilities.

This resolution will retroactively appoint/reappoint persons who have been serving as directors
of the corporation.  

Additional appointments to the CMURC board are expected at the next meeting, if the CMU Board
adopts the proposed changes in the CMURC bylaws (see subsequent agenda item).  

Proposed by: President Rao
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PROPOSED RESOLUTION:    CONSENT AGENDA

Appointment of Directors to Central Michigan University Research Corporation (CMURC)

BE IT RESOLVED, That the Central Michigan University Board of Trustees, as the member of the Central
Michigan University Research Corporation, appoints the following persons to the Board of Directors of the
Central Michigan University Research Corporation:

Robert Kohrman is appointed retroactively to a term of three years, running from May of 2004 to
May of 2007.

Roger Kesseler is appointed retroactively to a term of three years, running from May of 2005 to May
of 2008.

Janis Landry-Lane is appointed retroactively to a term of three years, running from May of 2005 to
May of 2008.

Michael Costa is appointed retroactively to complete the term of Joseph Kerbleski, who resigned in
April of 2005 and whose term expired in May of 2006, and to a new three-year term, running from
May of 2006 to May of 2009.

Gregg Zank is appointed retroactively to complete the term of David Stevens, who resigned in April
of 2005 and whose term expired in May of 2005, and to a new four-year term running from May of
2005 to May of 2009.  
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PROPOSAL FOR BOARD ACTION:    CONSENT AGENDA

Amendments to Central Michigan University Research Corporation (CMURC) Bylaws

Project Description:

The Central Michigan University Board of Trustees is the sole member of the Central Michigan
University Research Corporation.  As the member, its primary responsibilities are to appoint directors
of the corporation and to approve amendments to the bylaws.

The bylaws of the corporation have not been amended since the corporation's establishment in 2002.  The
president of the corporation, Nathan Long, has been working for many months on changes to up-date the
bylaws.  

The directors of the research corporation recommend the proposed changes.  Michael Rao, as president
of Central Michigan University, has reviewed the proposed changes and recommends that they be
approved.

The significant changes to the bylaws are contained in Article III  (Board of Directors) and Article VI
(Officers).  The changes in the bylaws are in blue.

Proposed by: President Rao
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 B Y L A W S 
 

OF 
 

CENTRAL MICHIGAN UNIVERSITY RESEARCH CORPORATION 
 

 
ARTICLE I 

 
Purpose and Powers 

 
The purpose for which the corporation is formed and the powers which it may 

exercise are set forth in its Articles of Incorporation. 
 
 

ARTICLE II 
 

Membership 
 

Section 1. Sole Member.  The corporation’s sole Member is the Central Michigan 
University Board of Trustees. 
 

Section 2. Times and Places of Meetings.  Meetings of the Member will be held 
at such place and at such time as the Member determines. 
 

Section 3.  Annual Meeting.  An annual meeting of the Member for election of 
Directors as specified in Article III and for such other business as may come before the 
meeting shall be held each year. 
 

Section 4. Special Meeting.  The Member, the Chair of the Board of Directors or 
the Chief Executive Officer may call a special meeting of the Member at any time. 
 

Section 5. Notice of Meeting.  Written notice of the time, place, and purposes of 
a regular or special meeting of the Member must be given either personally or by mail to 
the Member, not less than 10 nor more than 60 days before the date of the meeting. 
 

Section 6. Waivers by Attendance.  The Member’s attendance at a meeting will 
result in both of the following: 
 

(a) waiver of objection to lack of notice or defective notice of the 
meeting, unless the Member at the beginning of the meeting objects to 
holding the meeting or transacting business at the meeting; and 

 
(b) waiver of objection to consideration of a particular matter at the 

meeting that is not within the purposes described in the meeting notice, 
unless the Member objects to considering the matter when it is presented. 
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Section 7. Electronic Participation in Meeting.  The Member may participate in 

a meeting of the Member by a conference telephone or similar communications device by 
which all persons participating in the meeting may communicate with the other participants. 
All participants must be advised of the communications device, and the names of the 
participants in the conference must be divulged to all participants.  Such participation in a 
meeting constitutes presence in person at the meeting. 
 

Section 8. Membership Action.  Action by the Member may be taken by 
resolution of its governing board or by an officer of the Member authorized by its governing 
board to act on the Member’s behalf with respect to this corporation and its governance. 
 
 

ARTICLE III 
 

Board of Directors 
 

Section 1. Composition.  The Board of Directors shall consist of between nine 
(9) and fifteen (15) persons.  One Director shall be the President of Central Michigan 
University.  All other Directors shall be appointed by the Member.  At least three 
Directors shall be employed in the private sector of the economy. A majority of the 
Directors (counting the President of Central Michigan University) shall be 
administrators or trustees of Central Michigan University.  In addition, the President of 
the Corporation shall serve as a non-voting, ex-officio member of the Board.   
 

Section 2.  Appointment and Term of Office.  The Member shall appoint all 
Directors, except the President of Central Michigan University and the President of the 
Corporation. The Directors appointed by the Member shall serve three year terms, with 
approximately one third of the Directors’ terms expiring each year.  Terms shall 
begin and end in May.  Each Director shall be a voting Director, except the President of 
the Corporation. 
 

Section 3.  Resignation and Removal.  A Director may resign by written notice to 
the Corporation Secretary.  The Member may remove any Director at any time with or 
without cause.  In addition, when a person ceases to be the President or an administrator 
of Central Michigan University that person shall no longer be a Director of the Corporation. 
 

Section 4. Vacancies.  The Member may appoint an individual to fill a vacant 
Director position. 
 

Section 5. New Directors.  The Corporation Secretary shall provide each new 
Director with current copies of the Articles of Incorporation, bylaws, and other pertinent 
information regarding the organization and operation of the corporation. 
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Section 6. Powers.  The Directors shall manage the Corporation’s business and 

may exercise all the Corporation’s powers, except those that are reserved to the Member. 
 

Section 7. Compensation-Related Limitations on Directors.  A majority of the 
Directors shall be non-salaried and shall not be related to personnel who are paid a salary 
by the Corporation or to parties who are compensated for providing services to the 
Corporation.  The Directors shall determine the compensation of salaried Directors, and 
salaried Directors may not vote on motions or consent to resolutions establishing their own 
compensation.  Furthermore, no Member of the Central Michigan University Board of 
Trustees or employee of Central Michigan University shall receive additional compensation 
for serving as a Director. 
 
 

ARTICLE IV 
 

Committees 
 

Section 1. Committees of Directors.  The Directors may appoint one or more 
committees to consist of one or more Directors.  A committee of Directors may exercise 
any and all of the powers and authority of the Directors, but only to the extent provided in a 
resolution of the Directors creating the committee and subject to the limitations of delegable 
authority specified in Section 528 of the Michigan Nonprofit Corporation Act.  The Directors 
may designate one or more individuals who are not Directors to receive notice of, attend, 
and be heard at a committee meeting, but such individuals shall not be entitled to vote. 
 

Section 2. Advisory Committees.  The Directors may appoint one or more 
committees to consist in whole or in part of individuals who are not Directors.  Any such 
committee shall serve solely in an advisory capacity to the Directors and may not exercise 
any of the powers and authority of the Directors. 
 
 

ARTICLE V 
 

Directors’ Meetings 
 

Section 1. Annual and Regular Meetings.  An annual meeting of the Directors 
shall be held at a convenient time and place in Isabella County, Michigan, for the purpose 
of electing officers, approving the audit report and financial statements for the prior fiscal 
year, authorizing compensation of officers and key employees, and transacting any other 
business specified in the notice of the annual meeting.  Regular Directors' meetings may be 
held thereafter at such times and places as the Directors specify at their annual meeting. 
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Section 2. Special Meeting.  The Member, the Chair of the Board of Directors, 

or the Chief Executive Officer may call a special meeting of the Directors at any time. 
 

Section 3. Notice of Meeting.  Notice of each Directors' meeting stating the time, 
place, and purposes of the meeting must be given to each Director by one of the following 
methods: 
 

(a) by mailing a written notice of such meeting to such address as 
the Director designates from time to time or, in the absence of designation, to 
the last known address of the Director at least 5 days before the date set for 
such meeting; 

 
(b) by personally delivering a written notice of such meeting to the 

Director at least 2 days in advance of such meeting; 
 

(c) by orally notifying the Director of such meeting at least 2 days 
in advance, either personally or by telephone; or 

 
(d) by transmitting notice of such meeting to the Director at least 2 

days in advance: 
 

(i) by telecopier or telex to the Director’s last known office 
or home or to such other location as the Director designates from time 
to time, or 

 
(ii) by electronic mail message to the Director’s last known 

electronic mail address or to such other electronic mail address as the 
Director designates from time to time, 

 
except that, if the transmitted notice is returned as undeliverable, a different 
permitted method of notification must be used. 

 
Section 4. Waiver of Notice.  A Director’s attendance at or participation in a 

meeting waives any required notice to the Director of the meeting, unless, at the beginning 
of the meeting or upon the Director’s arrival, the Director objects to the meeting or the 
transacting of business at the meeting and does not thereafter vote for or assent to any 
action taken at the meeting.  A Director may waive in writing any right to notice before or 
after a meeting. 
 

Section 5. Quorum.  A majority of the Directors constitutes a quorum for the 
transaction of business.  The act of a majority of those Directors present at any meeting at 
which there is a quorum is the act of the Directors, except as otherwise provided by law, 
the Articles of Incorporation, or these bylaws. 
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Section 6. Voting Rights.  Each Director present in person at a Directors’ 

meeting is entitled to one vote. 
 

Section 7. Conduct of Meetings.  Directors’ meetings shall generally follow 
accepted rules of parliamentary procedure.  The presiding official has authority over 
matters of procedure and may adopt any other form of procedure suited to the business 
being conducted. 
 

Section 8. Action by Written Consent.  Action required or permitted to be taken 
under authorization voted at a Directors' meeting may be taken without a meeting if, before 
or after the action, all Directors then in office consent to the action in writing.  The written 
consents must be filed with the minutes of the Directors or committee.  The consent has the 
same effect as a vote of the board for all purposes. 
 

Section 9. Electronic Participation in Meeting.  A Director or member of a 
committee may participate in a meeting by a conference telephone or similar 
communications device by which all persons participating in the meeting may communicate 
with the other participants.  All participants must be advised of the communications, device, 
and the names of the participants in the conference must be divulged to all participants.    
Such participation in a meeting constitutes presence in person at the meeting. 
 
 

ARTICLE VI 
 

Officers 
 

Section 1. Designation of Officers.  The officers of the Corporation shall include 
Chair, President, Secretary and Treasurer.  The Directors may also, from time to time, 
appoint one or more other officers as they deem necessary. 

 
Section 2. Election/Appointment of Officers.  Officers shall be Directors of 

the Corporation.  The President or one of the administrators of Central Michigan 
University shall serve as the Chair of the Board of Directors, and an administrator of 
Central Michigan University shall serve as Treasurer.  The President of the Corporation 
shall be hired and appointed from time to time by the Directors, and shall serve at the 
pleasure of the Directors.  At the annual meeting of the Board of Directors, the Directors 
shall elect the other officers of the Corporation.   
 

Section 3. Term, Removal, and Vacancies.  An officer shall hold office until a 
successor is appointed and qualified or until the officer’s death, resignation or removal. The 
Directors may remove an officer with or without cause.  An officer may resign by written 
notice to the Corporation’s Secretary.  The resignation is effective upon its receipt by the 
Corporation or at a later date specified in the notice.  In addition, when a person ceases to   
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be an administrator of Central Michigan University, that person shall no longer be an officer 
of the Corporation.  The President and Chief Executive Officer shall serve at the pleasure of 
the Directors. 
 

Section 4. Chair of the Board.  The Chair shall: 
 

(a) preside at all meetings of the Directors; 
 

(b) be the medium of communication to the Directors of all matters 
presented for their consideration by persons other than Directors themselves 
or the Chief  Executive Officer; 

 
(c) be the final arbiter of all differences between officers of the 

Corporation, subject only to review by the Directors; 
 

(d) during the unavailability or disability of the Chief Executive 
Officer, or while the office is vacant, exercise all the powers and discharge all 
of the duties of the Chief Executive Officer; and 

 
(e) perform any other duties that the Directors prescribe. 

 
Section 5. President and Chief Executive Officer.  The President shall be the 

Chief Executive Officer of the Corporation.  The Chief Executive Officer shall, subject to 
supervision by the Directors and except as provided in these bylaws, perform all duties 
customary to the positions of chief executive officer and chief operating officer and shall 
supervise and control all of the affairs of the Corporation in accordance with policies and 
directives the Directors approve.  The President shall serve as a non-voting, ex-officio 
member of the Board of Directors.   

 
Section 6. Secretary.  The Secretary shall cause to be recorded and maintained 

minutes of all meetings of the Directors, Board committees, and the Member.  The 
Secretary shall cause to be given all notices required by law, these bylaws, or resolution of 
the Directors and shall perform other duties that the Chair assigns or the Directors 
prescribe. 
 

Section 7. Treasurer.  Except as otherwise prescribed by the Directors, the 
Treasurer shall oversee the custody of the corporate funds and securities, cause to be kept 
in books belonging to the Corporation a full and accurate account of all receipts, 
disbursements, and other financial transactions of the Corporation, and deposit all funds to 
the credit of the Corporation in such depositories as the Directors designate.  The 
Treasurer shall perform other duties that the Chair assigns or the Directors prescribe. 
 

Section 8. Other Officers.  The Directors may appoint other officers to perform 
duties and exercise authority that the Chair assigns or the Directors prescribe. 
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Section 9. Compensation for Officers.  The officers shall be compensated in 

accordance with such written contractual arrangements as to which the Directors and the 
respective officers shall agree from time to time. 
 

Section 10. Combining Offices.  The same person may hold two or more offices, 
but an officer may not execute, acknowledge, or verify an instrument in more than one 
capacity if the instrument is required by law, the Articles of Incorporation, or these bylaws to 
be executed, acknowledged, or verified by two or more officers. 
 
 

ARTICLE VII 
 

Indemnification 
 

Section 1. Scope of Indemnity.  The Corporation shall indemnify its Directors 
and officers against expenses (including attorneys’ fees), judgments, fines, and amounts 
paid in settlement actually and reasonably incurred by them in connection with any actions 
or suits brought or threatened against them, including actions by or in the right of the 
Corporation, by reason of the fact that such person was serving as a Director or officer of 
the Corporation, to the fullest extent permitted by  the Michigan Nonprofit Corporation Act.  
The Corporation may indemnify persons who are not Directors or officers to the extent 
authorized by resolution of the Directors or by contractual agreement authorized by the 
Directors.  A change in the Michigan Nonprofit Corporation Act, the Articles of 
Incorporation, or these bylaws that reduces the scope of indemnification shall not apply to 
any action or omission that occurs before the change. 
 

Section 2. Authorization of Indemnification.  Unless ordered by a court or 
otherwise provided by law, the Corporation shall indemnify a person only upon 
determination that the person acted in good faith and in a manner the person reasonably 
believed to be in or not opposed to the Corporation’s or Member’s best interests.  Such 
determination shall be made (1) by majority vote of a quorum of the Directors who were not 
parties to the action or suit, (2) if a quorum of disinterested Directors is not obtainable, by a 
majority vote of a committee of Directors who were not parties to the action and consisting 
of not less than two disinterested Directors, (3) by independent legal counsel in a written 
opinion, or (4) by the Member. 
 

Section 3. Insurance.  The Corporation may purchase and maintain insurance on 
behalf of any person who is or was a Director, officer, employee, non-director volunteer, or 
agent of this Corporation or is or was serving at the Corporation’s request in any other 
enterprise against any liability incurred in such capacity. 
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ARTICLE VIII 

 
General Provisions 

 
Section 1. Checks.  All Corporation checks or demands for money and notes 

shall be signed by such persons as the Directors designate. 
 

Section 2. Fiscal Year.  The Corporation’s fiscal year shall be fixed by the 
Directors. 
 

Section 3. Annual Report.  The Directors shall provide the following information 
to the Member within 120 days of the end of the Corporation’s fiscal year: 
 

• The assets and liabilities of the Corporation during the fiscal year; 
• The principal changes in assets and liabilities during the fiscal year; 
• An income statement in accordance with general accepted accounting 

principles; and 
• Performance goals and annual work plan of the Corporation. 

 
Section 4. Inspection by the Board of Directors.  Every Director shall have the 

right at any reasonable time to inspect all books, records, and documents of every kind of 
the Corporation.  This inspection may be made in person or by an agent or attorney and 
includes the right to copy and make extracts of documents, except those research findings 
subject to non-disclosure agreements. 
 

 
ARTICLE IX 

 
Dedication of Assets 

 
Section 1. Use of Funds.  The Corporation’s funds and property shall be used 

exclusively for the Corporation’s purposes described in the Articles of Incorporation.  No 
part of the income or assets of the Corporation shall inure to the private benefit of any 
individual or any Director. 
 

Section 2. Dissolution and Liquidation.  If the Corporation’s purposes fail or if 
the Corporation ceases to be approved as a tax-exempt organization under the federal 
Internal Revenue Code, and any such defect is not cured by appropriate amendment, or in 
the event of voluntary dissolution, then all of the Corporation’s assets and accumulated 
income shall be distributed to Central Michigan University or, if that institution is not then in 
existence, to such other organizations as the Directors (or in default of designation by the 
Directors, the Circuit Court for the County of Isabella, Michigan) shall designate as best 
accomplishing the purposes for which the Corporation was formed, and any organization 
receiving such distribution must be qualified as tax-exempt under Section 501(c)(3) of the  
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Internal Revenue Code or the corresponding provisions of any subsequent federal tax laws. 
The corporation shall be dissolved after all its property has been so distributed. 
 

 
ARTICLE X 

 
Conflicts of Interest 

 
 Section 1. Statement of Policy.  These bylaws recognize that both real and 
apparent conflicts of interest or dualities of interest (hereinafter referred to as “conflicts”) 
sometimes occur in the course of conducting the corporation’s daily affairs.  A conflict as 
used in these bylaws refers only to personal, proprietary interests of the persons covered 
by this policy and their immediate families and not to philosophical or professional 
differences of opinion.  Conflicts occur because the many persons associated with the 
corporation should be expected to have multiple interests and affiliations and various 
positions of responsibility within different communities of interest.  Sometimes a person will 
owe identical duties to two or more organizations conducting similar activities. 
 

Conflicts are undesirable because they potentially or apparently place the interests 
of others ahead of the corporation’s obligations to its corporate partners and to the public 
interest.  Conflicts are also undesirable because they often reflect adversely upon the 
person involved and upon the institutions with which they are affiliated, regardless of the 
actual facts or motivation of the parties.  However, the long-range best interests of the 
Corporation do not require the termination of all associations with persons who may have 
real or apparent conflicts if a prescribed and alternative method can render such conflicts 
harmless to all concerned. 
 

Therefore, the Corporation’s affirmative policy shall be to require that all actual and 
apparent conflicts be disclosed promptly and fully to all necessary parties and to prohibit 
specified involvement in affairs of the corporation by persons having such conflicts. 
 

Section 2. Coverage of this policy.  This policy shall apply to all Directors, and 
the corporate officers, agents, and employees of the corporation, including independent 
contractor providers of services and materials.  The Corporation’s management shall have 
the affirmative obligation to publicize periodically this policy to all such parties. 
 

Section 3. Disclosure of conflicts.  All persons to whom this policy applies shall 
disclose all real and apparent conflicts, which they discover or have brought to their 
attention in connection with the corporation’s activities.   “Disclosure,” as used in these 
bylaws, shall mean providing promptly to the appropriate persons a written description of 
the facts comprising the real or apparent conflict.  An annual disclosure statement may be 
circulated to all persons to whom this policy applies to assist them in considering such 
disclosures, but disclosure is appropriate whenever conflicts arise.  Written disclosure 
notices of conflicts shall be filed with the Chair or any other person designated by the Chair  
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from time to time to receive such notifications.  All disclosure notices received hereunder 
shall be noted for record in the minutes of a meeting of the Directors.   
 

Section 4. Proscribed activity by persons having conflicts.  When a Director, 
officer, agent, or employee believes that he or she or a member of his or her immediate 
family might have or does have a real or apparent conflict, he or she should, in addition to 
filing the disclosure notice required under section 3, abstain from making motions, voting, 
executing agreements, or taking any other similar involvement on behalf of the corporation. 
 When any person requests in writing, or upon its own initiative, the Chair may establish 
further guidelines consistent with the interests of the corporation for the resolution of any 
real or apparent conflicts.  
 
 
 ARTICLE XI 
 

Amendments 
 

The Member may amend or repeal these bylaws by action of the Member. 
 

 
 
Adopted by CMU Board of Trustees: 02-0314. 
Amended by CMU Board of Trustees: 06-xxxxx. 
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PROPOSED RESOLUTION:    CONSENT AGENDA

Amendments to Central Michigan University Research Corporation (CMURC) Bylaws

BE IT RESOLVED, That the Central Michigan University Board of Trustees, as the member of the Central
Michigan University Research Corporation, approves the amended bylaws of the Central Michigan University
Research Corporation dated September 14, 2006.



 B Y L A W S 
 

OF 
 

CENTRAL MICHIGAN UNIVERSITY RESEARCH CORPORATION 
 

 
ARTICLE I 

 
Purpose and Powers 

 
The purpose for which the corporation is formed and the powers which it may 

exercise are set forth in its Articles of Incorporation. 
 
 

ARTICLE II 
 

Membership 
 

Section 1. Sole Member.  The corporation’s sole Member is the Central Michigan 
University Board of Trustees. 
 

Section 2. Times and Places of Meetings.  Meetings of the Member will be held 
at such place and at such time as the Member determines. 
 

Section 3.  Annual Meeting.  An annual meeting of the Member for election of 
Directors as specified in Article III and for such other business as may come before the 
meeting shall be held each year. 
 

Section 4. Special Meeting.  The Member, the Chair of the Board of Directors or 
the Chief Executive Officer may call a special meeting of the Member at any time. 
 

Section 5. Notice of Meeting.  Written notice of the time, place, and purposes of 
a regular or special meeting of the Member must be given either personally or by mail to 
the Member, not less than 10 nor more than 60 days before the date of the meeting. 
 

Section 6. Waivers by Attendance.  The Member’s attendance at a meeting will 
result in both of the following: 
 

(a) waiver of objection to lack of notice or defective notice of the 
meeting, unless the Member at the beginning of the meeting objects to 
holding the meeting or transacting business at the meeting; and 

 
 (b) waiver of objection to consideration of a particular matter at the 

meeting that is not within the purposes described in the meeting notice, 
unless the Member objects to considering the matter when it is presented. 



Section 7. Electronic Participation in Meeting.  The Member may 
participate in a meeting of the Member by a conference telephone or similar 
communications device by which all persons participating in the meeting may 
communicate with the other participants. All participants must be advised of the 
communications device, and the names of the participants in the conference must 
be divulged to all participants.  Such participation in a meeting constitutes presence 
in person at the meeting. 
 

Section 8. Membership Action.  Action by the Member may be taken by 
resolution of its governing board or by an officer of the Member authorized by its governing 
board to act on the Member’s behalf with respect to this corporation and its governance. 
 
 

ARTICLE III 
 

Board of Directors 
 

Section 1. Composition.  The Board of Directors shall consist of between nine 
(9) and fifteen (15) persons.  One Director shall be the President of Central Michigan 
University.  All other Directors shall be appointed by the Member.  At least three Directors 
shall be employed in the private sector of the economy. A majority of the Directors 
(counting the President of Central Michigan University) shall be administrators or trustees 
of Central Michigan University.  In addition, the President of the Corporation shall serve as 
a non-voting, ex-officio member of the Board.   
 

Section 2.  Appointment and Term of Office.  The Member shall appoint all 
Directors, except the President of Central Michigan University and the President of the 
Corporation. The Directors appointed by the Member shall serve three year terms, with 
approximately one third of the Directors’ terms expiring each year.  Terms shall begin and 
end in May.  Each Director shall be a voting Director, except the President of the 
Corporation. 
 

Section 3.  Resignation and Removal.  A Director may resign by written notice to 
the Corporation Secretary.  The Member may remove any Director at any time with or 
without cause.  In addition, when a person ceases to be the President or an administrator 
of Central Michigan University that person shall no longer be a Director of the Corporation. 

 
Section 4. Vacancies.  The Member may appoint an individual to fill a vacant 

Director position. 
 

Section 5. New Directors.  The Corporation Secretary shall provide each new 
Director with current copies of the Articles of Incorporation, bylaws, and other pertinent 
information regarding the organization and operation of the corporation. 



Section 6. Powers.  The Directors shall manage the Corporation’s business and 
may exercise all the Corporation’s powers, except those that are reserved to the Member. 
 

Section 7. Compensation-Related Limitations on Directors.  A majority of the 
Directors shall be non-salaried and shall not be related to personnel who are paid a salary 
by the Corporation or to parties who are compensated for providing services to the 
Corporation.  The Directors shall determine the compensation of salaried Directors, and 
salaried Directors may not vote on motions or consent to resolutions establishing their own 
compensation.  Furthermore, no Member of the Central Michigan University Board of 
Trustees or employee of Central Michigan University shall receive additional compensation 
for serving as a Director. 
 
 

ARTICLE IV 
 

Committees 
 

Section 1. Committees of Directors.  The Directors may appoint one or more 
committees to consist of one or more Directors.  A committee of Directors may exercise 
any and all of the powers and authority of the Directors, but only to the extent provided in a 
resolution of the Directors creating the committee and subject to the limitations of delegable 
authority specified in Section 528 of the Michigan Nonprofit Corporation Act.  The Directors 
may designate one or more individuals who are not Directors to receive notice of, attend, 
and be heard at a committee meeting, but such individuals shall not be entitled to vote. 
 

Section 2. Advisory Committees.  The Directors may appoint one or more 
committees to consist in whole or in part of individuals who are not Directors.  Any such 
committee shall serve solely in an advisory capacity to the Directors and may not exercise 
any of the powers and authority of the Directors. 
 
 

ARTICLE V 
 

Directors’ Meetings 
 

Section 1. Annual and Regular Meetings.  An annual meeting of the Directors 
shall be held at a convenient time and place in Isabella County, Michigan, for the purpose 
of electing officers, approving the audit report and financial statements for the prior fiscal 
year, authorizing compensation of officers and key employees, and transacting any other 
business specified in the notice of the annual meeting.  Regular Directors' meetings may be 
held thereafter at such times and places as the Directors specify at their annual meeting. 



Section 2. Special Meeting.  The Member, the Chair of the Board of Directors, or 
the Chief Executive Officer may call a special meeting of the Directors at any time. 
 

Section 3. Notice of Meeting.  Notice of each Directors' meeting stating the time, 
place, and purposes of the meeting must be given to each Director by one of the following 
methods: 
 

(a) by mailing a written notice of such meeting to such address as 
the Director designates from time to time or, in the absence of designation, to 
the last known address of the Director at least 5 days before the date set for 
such meeting; 

 
(b) by personally delivering a written notice of such meeting to the 

Director at least 2 days in advance of such meeting; 
 

(c) by orally notifying the Director of such meeting at least 2 days 
in advance, either personally or by telephone; or 

 
(d) by transmitting notice of such meeting to the Director at least 2 

days in advance: 
 

(i) by telecopier or telex to the Director’s last known office 
or home or to such other location as the Director designates from time 
to time, or 

 
(ii) by electronic mail message to the Director’s last known 

electronic mail address or to such other electronic mail address as the 
Director designates from time to time, 

 
except that, if the transmitted notice is returned as undeliverable, a different 
permitted method of notification must be used. 

 
Section 4. Waiver of Notice.  A Director’s attendance at or participation in a 

meeting waives any required notice to the Director of the meeting, unless, at the beginning 
of the meeting or upon the Director’s arrival, the Director objects to the meeting or the 
transacting of business at the meeting and does not thereafter vote for or assent to any 
action taken at the meeting.  A Director may waive in writing any right to notice before or 
after a meeting. 
 

Section 5. Quorum.  A majority of the Directors constitutes a quorum for the 
transaction of business.  The act of a majority of those Directors present at any meeting at 
which there is a quorum is the act of the Directors, except as otherwise provided by law, 
the Articles of Incorporation, or these bylaws. 



Section 6. Voting Rights.  Each Director present in person at a Directors’ 
meeting is entitled to one vote. 
 

Section 7. Conduct of Meetings.  Directors’ meetings shall generally follow 
accepted rules of parliamentary procedure.  The presiding official has authority over 
matters of procedure and may adopt any other form of procedure suited to the business 
being conducted. 
 

Section 8. Action by Written Consent.  Action required or permitted to be taken 
under authorization voted at a Directors' meeting may be taken without a meeting if, before 
or after the action, all Directors then in office consent to the action in writing.  The written 
consents must be filed with the minutes of the Directors or committee.  The consent has the 
same effect as a vote of the board for all purposes. 
 

Section 9. Electronic Participation in Meeting.  A Director or member of a 
committee may participate in a meeting by a conference telephone or similar 
communications device by which all persons participating in the meeting may communicate 
with the other participants.  All participants must be advised of the communications, device, 
and the names of the participants in the conference must be divulged to all participants.    
Such participation in a meeting constitutes presence in person at the meeting. 
 
 

ARTICLE VI 
 

Officers 
 

Section 1. Designation of Officers.  The officers of the Corporation shall include 
Chair, President, Secretary and Treasurer.  The Directors may also, from time to time, 
appoint one or more other officers as they deem necessary. 

 
Section 2. Election/Appointment of Officers.  Officers shall be Directors of the 

Corporation.  The President or one of the administrators of Central Michigan University 
shall serve as the Chair of the Board of Directors, and an administrator of Central Michigan 
University shall serve as Treasurer.  The President of the Corporation shall be hired and 
appointed from time to time by the Directors, and shall serve at the pleasure of the 
Directors.  At the annual meeting of the Board of Directors, the Directors shall elect the 
other officers of the Corporation.   
 

Section 3. Term, Removal, and Vacancies.  An officer shall hold office until a 
successor is appointed and qualified or until the officer’s death, resignation or removal. The 
Directors may remove an officer with or without cause.  An officer may resign by written 
notice to the Corporation’s Secretary.  The resignation is effective upon its receipt by the 
Corporation or at a later date specified in the notice.  In addition, when a person ceases to 
be an administrator of Central Michigan University, that person shall no longer be an officer 



of the Corporation.  The President and Chief Executive Officer shall serve at the pleasure of 
the Directors. 
 

Section 4. Chair of the Board.  The Chair shall: 
 

(a) preside at all meetings of the Directors; 
 

(b) be the medium of communication to the Directors of all matters 
presented for their consideration by persons other than Directors themselves 
or the Chief  Executive Officer; 

 
(c) be the final arbiter of all differences between officers of the 

Corporation, subject only to review by the Directors; 
 

(d) during the unavailability or disability of the Chief Executive 
Officer, or while the office is vacant, exercise all the powers and discharge all 
of the duties of the Chief Executive Officer; and 

 
(e) perform any other duties that the Directors prescribe. 

 
Section 5. President and Chief Executive Officer.  The President shall be the 

Chief Executive Officer of the Corporation.  The Chief Executive Officer shall, subject to 
supervision by the Directors and except as provided in these bylaws, perform all duties 
customary to the positions of chief executive officer and chief operating officer and shall 
supervise and control all of the affairs of the Corporation in accordance with policies and 
directives the Directors approve.  The President shall serve as a non-voting, ex-officio 
member of the Board of Directors.   

 
Section 6. Secretary.  The Secretary shall cause to be recorded and maintained 

minutes of all meetings of the Directors, Board committees, and the Member.  The 
Secretary shall cause to be given all notices required by law, these bylaws, or resolution of 
the Directors and shall perform other duties that the Chair assigns or the Directors 
prescribe. 
 

Section 7. Treasurer.  Except as otherwise prescribed by the Directors, the 
Treasurer shall oversee the custody of the corporate funds and securities, cause to be kept 
in books belonging to the Corporation a full and accurate account of all receipts, 
disbursements, and other financial transactions of the Corporation, and deposit all funds to 
the credit of the Corporation in such depositories as the Directors designate.  The 
Treasurer shall perform other duties that the Chair assigns or the Directors prescribe. 
 

Section 8. Other Officers.  The Directors may appoint other officers to perform 
duties and exercise authority that the Chair assigns or the Directors prescribe. 



Section 9. Compensation for Officers.  The officers shall be compensated in 
accordance with such written contractual arrangements as to which the Directors and the 
respective officers shall agree from time to time. 
 

Section 10. Combining Offices.  The same person may hold two or more offices, 
but an officer may not execute, acknowledge, or verify an instrument in more than one 
capacity if the instrument is required by law, the Articles of Incorporation, or these bylaws to 
be executed, acknowledged, or verified by two or more officers. 
 
 

ARTICLE VII 
 

Indemnification 
 

Section 1. Scope of Indemnity.  The Corporation shall indemnify its Directors 
and officers against expenses (including attorneys’ fees), judgments, fines, and amounts 
paid in settlement actually and reasonably incurred by them in connection with any actions 
or suits brought or threatened against them, including actions by or in the right of the 
Corporation, by reason of the fact that such person was serving as a Director or officer of 
the Corporation, to the fullest extent permitted by  the Michigan Nonprofit Corporation Act.  
The Corporation may indemnify persons who are not Directors or officers to the extent 
authorized by resolution of the Directors or by contractual agreement authorized by the 
Directors.  A change in the Michigan Nonprofit Corporation Act, the Articles of 
Incorporation, or these bylaws that reduces the scope of indemnification shall not apply to 
any action or omission that occurs before the change. 
 

Section 2. Authorization of Indemnification.  Unless ordered by a court or 
otherwise provided by law, the Corporation shall indemnify a person only upon 
determination that the person acted in good faith and in a manner the person reasonably 
believed to be in or not opposed to the Corporation’s or Member’s best interests.  Such 
determination shall be made (1) by majority vote of a quorum of the Directors who were not 
parties to the action or suit, (2) if a quorum of disinterested Directors is not obtainable, by a 
majority vote of a committee of Directors who were not parties to the action and consisting 
of not less than two disinterested Directors, (3) by independent legal counsel in a written 
opinion, or (4) by the Member. 
 

Section 3. Insurance.  The Corporation may purchase and maintain insurance on 
behalf of any person who is or was a Director, officer, employee, non-director volunteer, or 
agent of this Corporation or is or was serving at the Corporation’s request in any other 
enterprise against any liability incurred in such capacity. 
 



ARTICLE VIII 
 

General Provisions 
 

Section 1. Checks.  All Corporation checks or demands for money and notes 
shall be signed by such persons as the Directors designate. 
 

Section 2. Fiscal Year.  The Corporation’s fiscal year shall be fixed by the 
Directors. 
 

Section 3. Annual Report.  The Directors shall provide the following information 
to the Member within 120 days of the end of the Corporation’s fiscal year: 
 

• The assets and liabilities of the Corporation during the fiscal year; 
• The principal changes in assets and liabilities during the fiscal year; 
• An income statement in accordance with general accepted accounting 

principles; and 
• Performance goals and annual work plan of the Corporation. 

 
Section 4. Inspection by the Board of Directors.  Every Director shall have the 

right at any reasonable time to inspect all books, records, and documents of every kind of 
the Corporation.  This inspection may be made in person or by an agent or attorney and 
includes the right to copy and make extracts of documents, except those research findings 
subject to non-disclosure agreements. 
 

 
ARTICLE IX 

 
Dedication of Assets 

 
Section 1. Use of Funds.  The Corporation’s funds and property shall be used 

exclusively for the Corporation’s purposes described in the Articles of Incorporation.  No 
part of the income or assets of the Corporation shall inure to the private benefit of any 
individual or any Director. 
 

Section 2. Dissolution and Liquidation.  If the Corporation’s purposes fail or if 
the Corporation ceases to be approved as a tax-exempt organization under the federal 
Internal Revenue Code, and any such defect is not cured by appropriate amendment, or in 
the event of voluntary dissolution, then all of the Corporation’s assets and accumulated 
income shall be distributed to Central Michigan University or, if that institution is not then in 
existence, to such other organizations as the Directors (or in default of designation by the 
Directors, the Circuit Court for the County of Isabella, Michigan) shall designate as best 
accomplishing the purposes for which the Corporation was formed, and any organization 
receiving such distribution must be qualified as tax-exempt under Section 501(c)(3) of the 
Internal Revenue Code or the corresponding provisions of any subsequent federal tax laws. 
 The corporation shall be dissolved after all its property has been so distributed. 

 



ARTICLE X 
 

Conflicts of Interest 
 

 Section 1. Statement of Policy.  These bylaws recognize that both real and 
apparent conflicts of interest or dualities of interest (hereinafter referred to as “conflicts”) 
sometimes occur in the course of conducting the corporation’s daily affairs.  A conflict as 
used in these bylaws refers only to personal, proprietary interests of the persons covered 
by this policy and their immediate families and not to philosophical or professional 
differences of opinion.  Conflicts occur because the many persons associated with the 
corporation should be expected to have multiple interests and affiliations and various 
positions of responsibility within different communities of interest.  Sometimes a person will 
owe identical duties to two or more organizations conducting similar activities. 
 

Conflicts are undesirable because they potentially or apparently place the interests 
of others ahead of the corporation’s obligations to its corporate partners and to the public 
interest.  Conflicts are also undesirable because they often reflect adversely upon the 
person involved and upon the institutions with which they are affiliated, regardless of the 
actual facts or motivation of the parties.  However, the long-range best interests of the 
Corporation do not require the termination of all associations with persons who may have 
real or apparent conflicts if a prescribed and alternative method can render such conflicts 
harmless to all concerned. 
 

Therefore, the Corporation’s affirmative policy shall be to require that all actual and 
apparent conflicts be disclosed promptly and fully to all necessary parties and to prohibit 
specified involvement in affairs of the corporation by persons having such conflicts. 
 

Section 2. Coverage of this policy.  This policy shall apply to all Directors, and 
the corporate officers, agents, and employees of the corporation, including independent 
contractor providers of services and materials.  The Corporation’s management shall have 
the affirmative obligation to publicize periodically this policy to all such parties. 
 

Section 3. Disclosure of conflicts.  All persons to whom this policy applies shall 
disclose all real and apparent conflicts, which they discover or have brought to their 
attention in connection with the corporation’s activities.   “Disclosure,” as used in these 
bylaws, shall mean providing promptly to the appropriate persons a written description of 
the facts comprising the real or apparent conflict.  An annual disclosure statement may be 
circulated to all persons to whom this policy applies to assist them in considering such 
disclosures, but disclosure is appropriate whenever conflicts arise.  Written disclosure 
notices of conflicts shall be filed with the Chair or any other person designated by the Chair 
from time to time to receive such notifications.  All disclosure notices received hereunder 
shall be noted for record in the minutes of a meeting of the Directors.   



Section 4. Proscribed activity by persons having conflicts.  When a Director, 
officer, agent, or employee believes that he or she or a member of his or her immediate 
family might have or does have a real or apparent conflict, he or she should, in addition to 
filing the disclosure notice required under section 3, abstain from making motions, voting, 
executing agreements, or taking any other similar involvement on behalf of the corporation. 
 When any person requests in writing, or upon its own initiative, the Chair may establish 
further guidelines consistent with the interests of the corporation for the resolution of any 
real or apparent conflicts.  
 
 

ARTICLE XI 
 

Amendments 
 

The Member may amend or repeal these bylaws by action of the Member. 
 

 
Adopted by CMU Board of Trustees: 02-0314.  
Amended by CMU Board of Trustees: 06-0914.      
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Trustees-Faculty Liaison Committee
A G E N D A

Wednesday, September 13, 2006
5:00 - 6:00 p.m.  -  Presidents Conference Room, University Center

Committee members:  Stephanie Comai, chair; Sam Kottamasu; Gail Torreano; Brad Swartz, academic
senate chairperson; Bill Dailey, past chairperson/AS; Donna Ericksen, mathematics; Jim Jones, foreign
languages, literatures, and cultures.

! Faculty presentation

< Thomas Weirich, School of Accounting:  fraud

! Tenure and promotion process   
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Trustees-Student Liaison Committee
A G E N D A 

Wednesday, September 13, 2006
6:00 - 7:00 p.m.  -  Presidents Conference Room, University Center

Committee members:  Jeff Caponigro, chair; Jerry Campbell; Marilyn Hubbard; Roger Kesseler; Dan
Nowiski, president/SGA; Tiffany Jones, vice president/SGA; Leigh Nachazel, president/RHA; Autumn
Johnson, student-at-large. 

! Student Government Association (SGA) update   (Dan Nowiski)

• university memorial   (Clare Monsour)

• follow-up to SGA resolutions
< S06-01 support for base funding of the Volunteer Center coordinator
< S06-04 support for memorandum of understanding between Collegiate Service Inc. and CMU

on behalf of SGA to deliver a student savings club program
< S06-05 pedestrian safety
< S06-06 CMU acceptance of American sign language to fulfill the foreign language

requirement of the university program
• campus programming fund considerations for coming year (new SGA president Dan Nowiski)

• new initiatives
< textbook prices
< degree requirements

! Residence Hall Assembly (RHA) update   (Leigh Nachazel)

• new residence halls
• move-in day
• occupancy numbers
• fall 2006 events and plans

! Program Board / On The Fly updates  
< MainStage, August 27
< homecoming
< fall 2006 events and plans

! Diversity update   (Autumn Johnson)

< Student, Police, Administrators Resource Committee (SPARC)

! Volunteer Center update
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• Issue Day Conference

! Other
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