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What is the Child Care Enhancement Program? 

 
The Child Care Enhancement Program (CCEP) is an early childhood mental health consultation program that serves children in informal child care (DHS-enrolled relative care providers and day care aides) and in formal child care (licensed centers, licensed group homes and registered family homes).  The overall goal of consultation is to help adults promote the social-emotional health of infants and toddlers (birth-36 months) in their care and to prevent longer term challenges for children later on in life.  Sometimes children's behavior is worrisome or challenging to families and providers, maybe a young infant is inconsolable, an older infant isn't wanting to engage in play or a toddler is biting all the time, CCEP can help in situations like this.
 
A child must be receiving or be eligible to receive the DHS child care subsidy in order to be eligible for CCEP services.  CCEP consultants provide mental health consultation services for child care providers, parents, and infants and toddlers, using techniques appropriate to the child care setting and the child’s home.  Specific services are described below: 

Level 1 – Prevention:  Informal Mental Health Consultation
The consultant provides information in response to a question asked by a provider or parent on the phone, in-person, or via e-mail, pertaining to the social-emotional or behavioral health of a particular child or group of children.   The child(ren) is not identified and a case is not opened.   Informal consultation Includes providing resource and referral information.

Level 2 – Prevention Plus:  Basic/Short-Term Mental Health Consultation

A. Child/Family Consultation (priority to informal providers).  The consultant does an intake, opens a case (e.g. consent is signed), conducts onsite observation and assessment, and facilitates development of a Positive Child Guidance Plan, which likely includes referral to other services.   Generally, length of service is up to 3 months.

B. Open-Ended Group Consultation (informal providers only).  The consultant facilitates ongoing (at least monthly) “get-togethers” for informal providers addressing social-emotional health topics identified by providers.  “Get-togethers” are informal and held at local community sites.  

Level 3 - Intensive Mental Health Consultation

The consultant does an intake, conducts onsite observation and assessment, facilitates development of a Positive Child Guidance Plan, and assists with implementation of the Plan through training and coaching.  Generally, length of service is from 3 to 6 months, although it may exceed 6 months if necessary. Services are prioritized to informal providers.

Currently there are 12 CCEP projects serving all of Michigan's 83 counties. These projects are funded through the Michigan Department of Human Services (DHS) and administered by the Michigan Department of Community Health (DCH). All CCEP projects are closely aligned with the Early Childhood Investment Corporation’s Great Start System and Great Start Regional Child Care Resource Centers.
