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I. Bulletin Description: 

Students gain an understanding of how the information provided by an accounting 
information system is used for managerial decision making. 

 
II. Prerequisites:  

Minimum grade of C- in ACC 201. 
 
III. Rationale for Course Level: 

This course provides managerial accounting concepts to all College of Business 
Administration students as well as other students in selected majors.  It is designed 
as an introductory course that should be available to lower-division students. 

 
IV. Textbooks and Other Materials to be Furnished by the Student: 

Wygandt, Kieso, Kimmel, Managerial Accounting:  Tools for Decision Making, 2nd 
edition, Wiley, 2002. 
 

V. Special Requirements of the Course: 
None 
 

VI. General Methodology Used in Conducting the Course: 
The course is taught using a mixture of teaching methodologies.  Lecture, class 
discussion, individual and group problem solving, case studies, and cooperative 
learning techniques are all acceptable methods of instruction.  However, faculty 
are encouraged to emphasize approaches that promote active student learning. 
 

VII. Course Objectives: 
The fundamental goal of the School of Accounting is to prepare students for 
professional accounting and business careers.  This course will promote the 
following behavior objectives to achieve this goal: 

 
1. This course will encourage students to become active participants in the 

learning process. 
2. Students will learn problem solving techniques including obtaining, organizing, 

analyzing, synthesizing, and evaluating information. 
3. Students will be given opportunities to communicate the results of their analysis 

and problem solutions. 



4. Students will be able to solve managerial accounting problems given in an 
unstructured situation. 

 
Upon completion of this course, students will be able to: 

 
1. Identify the major differences and similarities between financial and 

managerial accounting. 
2. Identify each of the basic cost elements in manufacturing, and explain the flow 

of these cost elements through the manufacturing process. 
3. Describe activity-based costing, and explain how it differs from more 

conventional costing methods. 
4. Identify variable and fixed costs, and explain how each is affected by a change 

in activity level. 
5. Explain how changes in activity affect contribution margin and net income. 
6. Identify the advantages of budgeting, and explain how budgeting aids planning 

and control. 
7. Enumerate the principal advantages and disadvantages of using standard 

costs, and explain how standards are set. 
8. Explain the advantages of flexible budgeting over static budgeting. 
9. Explain the importance of decentralization in a responsibility accounting 

system. 
10. Distinguish between relevant and irrelevant costs in decision-making 

situations. 
11. Use capital budgeting concepts to understand risk-return trade-offs in business 

decisions. 
 
VIII. Course Outline: 

Week Concepts Covered 
1 Managerial Accounting and the Business Environment 
2 Cost Terms, Concepts, and Classifications 
3 Systems Design:  Job Order 
4 Systems Design: Job Order (second week) 
5 Systems Design:  Activity-Based Costing and Quality 

Management 
6 Exam; Cost Behavior:  Analysis and Use 
7 Cost Behavior:  Analysis and Use 
8 Cost-Volume-Profit Relationships 
9 Capital Budgeting 
10 Profit Planning 
11 Capital Budgeting 
12  Exam; Standard Costs & Operating Performance Measures 
13 Flexible Budgets and Overhead Analysis 
14 Segment Reporting, Profitability Analysis, and 

Decentralization 
15 Relevant Costs for Decision Making 



16 Final Exam  
 
IX. Evaluation: 

 
Three exams 60% 
Instructor Quizzes, Cases, Projects, Homework. 40% 

Total 100% 
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JOURNALS 
In addition to the articles listed above, the following journals should be good 
resources for teaching Accounting 202. 
 
CPA Journal 
Issues in Accounting Education 
 



Journal of Accountancy 
 
Management Accounting 
 
The Practical Accountant 
 
The Wall Street Journal 
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