Central Michigan University

TEAC Accreditation Goals Committee Meeting

Minutes for September 4, 2009

1. Attendance
Natalia Collings, Howard Parkhurst, Ming Zhang, Megan Goodwin, Laura Frey, Larry Corbett

2. Welcome
Larry Corbett welcomed the group to the meeting.  He explained the changes in the leadership of the TEAC Accreditation program and the direction of the next few months.

a. Sheila Roupe will be providing secretarial help to Larry and developing a TEAC website to be located on the TEPD website.  The goal of the website is to increase the transparency of the process for everyone involved with the teacher education program.

b. The TEAC Accreditation Goals Committee will meet once a month for a progress report, clarifying needs, resolve issues and general communications.
3. Introduction

a. Corbett discussed the TEAC review as a four step process.

i. Where are we now? Current Status

ii. Where do we want to be? Goals

iii. How do we get there? Action Plan

iv. How do we know we are there? Assessment

b. Corbett handed out copies of the committees’ goals and research plan that was submitted in May 2009.  He stated that each committee should review the research plan and update where needed.  The updated research plan should be submitted to Sheila Roupe for placement on the TEAC website by Thursday, September 10, 2009.
c. Discussion on the replacement of committee members was led by Laura Frey.  The Goals Committee decided to replace members on individual committees as the opens occur.  The administrative positions could be resource positions versus committee members.  A key position is the replacement of the Assessment Coordinator located within the Center of Student Services.  This should be a high priority hire.  Much of the assessment plans of the TEAC committees hinge upon the Assessment Coordinator.  Corbett will contact Renee Papelian as to the status of the hiring process, Shannon Ebner’s availability, and a replacement for the Associate Director of Professional Education’s position on the TEAC committee.
4. Status Reports

a. Students demonstrate a thorough knowledge of subject matter – no report

b. Students plan and deliver instruction of meet the needs of a diverse population – Howard Parkhurst informed the committee of the progress of the committee which will be posted on the new website.  The committee needs a student assistant to address the survey and general work of the committee.
c. Students use instructional technology to enhance instruction – Ming Zhang – provided a quick update and voiced the concern of needing a replacement for the Assessment Coordinator ASAP!

d. Students use assessments to inform professional practices – Natalia Collings – provided an update of the research project she is working on this semester as part of the research the committee is completing this fall semester.  See notes.

e. Students demonstrate effective teaching practices – Megan Goodwin – discussed the need of the Assessment Coordinator and the use of current data in the committee’s research.  Again, the need of for quickly replacing the Assessment Coordinator within CSS was emphasized.

f. Students demonstrate professional dispositions needed for effective professional practice. – Laura Frey – a written report was provided to the committee describing the weekly meetings and the need for replacing the Assessment Coordinator position.
5. Long and Short Term Goals
a. Visitation/Review Timeline must be updated to reflect the planned site visit of November 2010.

b. Committee needs for the fall 2009 semester must be discussed and clarified with the Dean’s office.

i. Timeline for hiring the Assessment Coordinator for the Center of Student Services.

ii. Use of student assistants to support the work of the individual committees for the fall 2009 semester.

iii. Need the ability to access the data developed by Paula Serra.

iv. Planning for the spring 2010 course release for writing the committee reports.

c. Development of a template for writing the committee reports

6. Needs and Actions

a. Corbett will work on the following:

i. Determine the status of the hiring of the Assessment Coordinator in CSS

ii. Support by Dean’s office for student workers during the fall semester 

iii. Determine the status of Shannon Ebner on the committee structure, as well as, a replacement for the Associate Director of Professional Education on the instructional technology committee.

iv. Review and update the timeline for the TEAC review process.

v. Work with Sheila Roupe to develop a TEAC website on the TEPD web address.

b. The committee chairs will:

i. Update their research plans for each committee and submit the updated plans to Sheila Roupe by Thursday, September 10, 2009.

ii.  Meet with their respective committees and send minutes and agendas to Larry Corbett in a timely manner.
c. The future Goals Committee Meeting dates and times are:

i. Wednesday, October 14, 2009 – 12:30 – 2:00 pm (Location TBD)
ii. Wednesday, November 11, 2009 – 12:30 – 2:00 pm (Location TBD)

iii. Wednesday, December 2, 2009 – 12:30 – 2:00 pm (Location TBD) 

7. Next Meeting is Wednesday, October 14, 2009 12:30 – 2:00 pm 

