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Objectives:
· To promote the quality in online course development.

· To examine the quality of developed online courses from a colleague in the same discipline.

· To ensure the quality of the developed online courses from a faculty member in an outside discipline.

· To evaluate the course design, structure and content but not the faculty member.
Instrument:
· A rubric based on the “Online Course Development Checklist” developed by COLT and incorporating best practice principles of online learning.
· The rubric contains a point system that will be used by peer reviewers to determine if a course is satisfactory.
· 85% and/or above will be considered a pass.

· If it is below 85%, the instructional designer from COLT will work with the course developer to improve the course until it meets the standards. 

Peer Reviewer:
· A faculty member from the same discipline
· A faculty member from a different discipline

· The course developer will assist and consult during the peer review process/period.

· The instructional designer will also complete the rubric.

Recruiting:

· Peer reviewers will be campus faculty with online teaching experience.
· If on-campus peer reviewers are not available, we will invite/include off-campus online faculty to be peer reviewers.
The Process (to be completed in two to three weeks):
· The course developer will contact the instructional designer at COLT when the course development is completed and submit the “Online Course Development Checklist/Rubric.”
· The ID will contact the peer reviewers.
· Peer reviewers will evaluate the course with the “Peer Review Rubric.”

· The ID will review the course using the rubric submitted by the course developer.

· Peer reviewers will send feedback to the ID, who will then share feedback with the course developer.
· If necessary, the ID will then work with the course developer to improve the course until it meets the recommendations from the peer reviewer and the rubric standards.
· The ID will communicate what has been improved to the peer reviewer team, and they will review the course again.  

· The ID will submit the final recommendation to the Director of COLT for the final approval.

· The Director will grant the final approval and release the payment.
Compensation for the Peer Reviewer:

· A flat fee of $150.00 – $200.00 
· Or TBD (to be decided)
Implementation Time Frame:
· Announce the plan/process at the “Online Workshop Debriefing” lunch on January 26, 2007.
· Develop the peer reviewer rubric by the end of February, 2007.

· Recruit peer reviewers by the end of March, 2007.
· Develop the peer review training workshop (online and face-to-face) by the end of May, 2007.

· Offer the peer review training workshop in the summer of 2007.

· Implement the process in the fall of 2007.

