
 
Draft Schedule #5  4/17/2016 

Sunday, April 24, 2016 

 Arrival and check in at hotel, team meeting and dinner 

Monday, April 25, 2016    

Time HLC Team Meetings 

8:00 – 8:15 Travel from Hotel to Campus 

8:15 – 8:50 Meeting President, Provost, and Cabinet – Presidents Conference Room 

9:00 – 9:50 Meeting with Board of Trustees w/out the President (in person and virtual) – Presidents Conference Room 

9:50 – 10:00 Break 

10:00 – 10:50 Meeting with Senior Leadership Team w/out President and Provost – Terrace Rooms A&B 

11:00 – 11:50 Tour and Facilities Review  

12:00 – 12:50 Lunch with Students (RSVP required) - Terrace A& B Lunch with Staff (RSVP required)  – Terrace C&D 

1:00 – 1:50  Open Forum Discussion: Strengths and Weaknesses 
of Criteria 1 – Lake Superior Room 

Meeting with Department Chairs – Lake St. Clair 
Room 

2:00 – 2:50 Open Forum Discussion: Strengths and Weaknesses 
of Criteria  2 – Lake Superior Room 

Open Forum Discussion: Strengths and Weaknesses 
of Criteria 3 – Lake St. Clair Room 

3:00 – 3:50 Open Forum Discussion: Strengths and Weaknesses 
of Criteria 4 – Lake Superior Room 

Meeting with Senate Executive Board w/out 
President and Provost – President’s Conference Rm 

4:00 – 4:50 Open meeting for faculty – Lake Superior Room 

4:15 – 4:45 Update with President Ross – chair only 

4:50 - 5:00 Travel to City Hall, 320 W. Broadway 

5:00 – 5:50 Meet with community members (City Commissioners, MidMichigan Community College, Saginaw 
Chippewa Indian Tribe and Tribal College, Isabella Township and Isabella County Commissioners, business 
owners, and alumni) 

6:00 Team member dinner 

Tuesday, April 26, 2016 

8:00 – 8:15 Travel to Campus or to Global Campus (team splits) 

8:15 – 9:05 Area of Focus or Improvement A: Shared 
Governance – Lake Huron Room 

Distance Delivery Programs – Executive Conference 
Room at Global Campus 

9:05 – 9:20 Break Return to main campus 



 

9:30 – 10:20 Open Forum Discussion: Strengths and 
Weaknesses of Criterion 5 – Lake Huron Room 

Council of Deans w/out Provost – President’s 
Conference Room 

10:30 – 11:20 Area of Focus or Improvement B: Global 
Campus – Lake Huron Room 

Federal Compliance Review – Warriner 210 

11:20 – 11:40 Team preparation for exit meeting 

11:45 - noon Exit Meeting – President Ross, Provost, Vice Provost, and HLC Leadership Team – Warriner 210 

Visit ends and team returns to hotel for deliberations. Check out and return home on Wednesday. 

 


