
Comfort Systems USA

Hunter Fougner, Tyler Ozanich, Andrew Geiger



Agenda

Executive Summary

Overview

Ratio Analysis

DCF Valuation

Conclusion



Company Overview
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• Comfort Systems USA went public in June 
1997, with the intention of becoming a 
nationwide provider of building systems 
installation and maintenance.

• Generate their revenue from construction, 
building service and maintenance, and 
retrofit activities.

• Comfort Systems USA has made 20 
acquisitions with the most targeted sectors 
being construction (64%) and business 
services (32%).

Brian E. Lane (CEO, President, Director)
Became CEO and President in December 2011. 
Has 30 years of experience in the construction and 
engineering industries. Yearly compensation of 
$5.39M (16.2% salary, 83.8% bonuses. Owns 
0.61% of the company's shares.

William George (CFO, Vice President)
Helped found the company in 1997. Served on 
the general counsel until 2005. Has experience 
in  other general counsels as well as being a 
corporate lawyer. Yearly compensation of 
$2.44M (63.6% salary, 36.4% bonuses). Owns 
0.12% of the company's shares.



Executive Summary

• We are recommending to buy shares  of 
Comfort Systems USA (FIX)

• We project Comfort Systems USA to 
be  24.10% undervalued at $250.61  per 
share through our DCF Valuation

• Currently trading at $187.68 per share as 
of 11/10/2023 (Update for later today)
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Industry Overview
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Heating & Air-Conditioning Machinery Maintenance Plumbing Services

• Market Share: 2.7%

• Annual Growth (2019-
2023): 9.9%

• Annual growth has 
outperformed rest of 
industry

• Produces all four revenue-
generating products and 
services in the industry.

• Market Share: 0.5%

• Annual Growth (2018-
2022): 2.5%

• Annual growth has 
outperformed the 
segment and industry

• Produces all six 
revenue-generating 
products and services in 
the industry.

• Market Share: 0.4%

• Annual Growth (2018-2022): 
7.8%

• Annual growth has 
outperformed the segment and 
industry.

• Produces one of three revenue-
generating products and 
services in the industry.



SWOT Analysis
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Strengths

Opportunities

Weaknesses

Threats

• Strong free cash flow and backlog
• Success in product innovation
• Expertise in entering new markets
• Good returns on capital expenditures

• Days Inventory is high relative to competition
• Lack of research and development
• High attrition rate
• New entrants present problem in niche categories

• Environmental policies help Comfort 
Holdings

• Core competencies are applicable in 
other product fields.

• E-Commerce
• Further acquisitions

• Intense competition
• Rising pay levels could affect profitability
• Strengthening of local distributors, cuts down 

profit margins
• Changing consumer buying behavior to more 

online format



Ratio Analysis
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Ratio Analysis
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Comparable Company Analysis
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EV to EBITDA Price to Cash Flow Price Earnings Multiple



DCF Valuation
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• Long-Term Growth Rate: 6.95%
• Weighted Average Cost of Capital: 9.87%
• Tax Rate: 21%
• EBITDA: $347M
• Calculated beta: 1.07



Recommendation
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• We are recommending to buy $10,000 of FIX 
shares

• Has been experiencing high levels of growth 
for the past few years

• Is a leader in the three market segments that 
they work in.

• Exit Strategy: Sell @150 share price (20% 
drop)
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