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Executive Summary QXO 
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$18.96 
Current Price 

~$33 
P/S Base Target 

+63% 
Upside (Base) 

5% 
Portfolio Weight 

Investment Highlights 

01 
First-Mover Advantage 

Year-1   · Before M&A thesis scales 

02 
Brad Jacobs Playbook 

55% CAGR · 2.2× S&P   ·   $175M→$5B 

03 
Long-Term Fund Fit 

5–10yr horizon   ·  Hold until 2030 

S T R O N G  B U Y  

Implied Upside (Downside) 

−51% 

Bear 

+63% 

Base 

+84% 

Bull 

Sources: QXO FY2025 10-K; Bloomberg; Seger Fund Analysis – March 2026 



Company Overview 
Building products distribution at scale 

QXO 



QXO at a Glance QXO 
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● 

$6.84B 
FY2025 Revenue 

● 

~570 
Branch Locations 

● 

7,794 
Employees 

● 

Global Reach 
Geographic Reach 

Why QXO? 

First Year of Company 

Enter while the thesis is early-stage 

Brad Jacobs Leadership 

Same playbook across 4 platforms 

$800B Fragmented Market 

Massive consolidation runway 

Sources: QXO FY2025 10-K; Bloomberg – March 2026 



How QXO Works QXO 
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1 

SOURCE 

Buys from manufacturers 
at volume pricing 

2 

STORE 

Branches hold inventory 
nationwide 

3 

SELL 

Distributes to contractors 
at a spread margin 

Revenue = Spread Margin + Digital Services + Scale Advantages 



Investment Thesis QXO 
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01 

First-Mover Advantage 

$6.84B 
Revenue Base 

$800B 
Addressable Mkt 

Year 1 
Before M&A Scales 

02 

Brad Jacobs Playbook 

55% CAGR 
United Waste 

2.2× S&P 
United Rentals 

$175M→$5B 
at XPO 

03 

Long-Term Fund Fit 

5–10yr 
Hold Horizon 

$60+ 
Bull Case 

2030 
No Re-eval 



Tailwinds QXO 
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Fragmented Industry 

$800B addressable market 

Top 3 players < 25% share 

100s of M&A targets 

Proven M&A Playbook 

250 acquisitions at URI 

Beacon & Kodiak proven 

First-mover advantage 

Construction Tailwinds 

Non-discretionary re-roofing 

IIJA infrastructure spend 

40yr avg U.S. home age 

Digital Efficiency 

Industry lags on tech 

QXO modernizing ops 

Scale = margin upside 



Headwinds QXO 
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M&A Execution Risk 

Overpaying for targets 

Integration complexity 

Culture clashes at scale 

Rate Sensitivity 

Higher rates = less housing 

Debt financing cost up 

Construction pipeline slows 

Leverage Risk 

Roll-up = high debt 

Preferred stock dilution 

Negative near-term FCF 

Competitive Threats 

HD, LOW, ABC pressure 

Leadership departure risk 

Early-stage execution 



SWOT Analysis QXO 

10 

S T R E N G T H S 

Proven leadership 

Massive capital access 

Fragmented market 

Digital transformation 

W E A K N E S S E S  

M&A-dependent growth 

Early-stage execution 

Negative near-term EPS 

O P P O R T U N I T I E S  

Roll-up consolidation 

Digital modernization 

Construction tailwinds 

Margin expansion at scale 

T H R E A T S  

Cyclical end markets 

Interest rate risk 

Leadership departure risk 



Brad Jacobs History 
The playbook | proven across 3 industries 

QXO 



United Waste Systems QXO 
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55% 
Annual Shareholder Return 

5.6× 
S&P 500 Outperformance 

$2.5B 
1997 Sale Price 

Playbook: Waste → Rentals → Logistics → Building Products 

Sources: United Waste Systems IPO Prospectus; SEC EDGAR 

What is United Waste Systems 

Founded in 1989 by Brad Jacobs 

5th largest Solid Waste Management Company in North America 

Roll-Strategy: buy smaller waste companies and combine them 

Result: created route density, operating efficiency, and scale. 



United Rentals QXO 
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250 
Acquisitions in 10 Years 

2.2× 
S&P 500 Outperformance 

13 Mo. 
To World's Largest 

What Made It Work 

Fragmented Entry 

No dominant player 

Speed of Scale 

World's largest in 13 months 

Data-Driven Ops 

Pricing, fleet, standardization 

Template for QXO 

Fragment → Acquire → Standardize 

Sources: United Rentals Prospectus; SEC EDGAR 10-K; Bloomberg 



XPO Logistics QXO 
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$175M→$5B 
Revenue in 4 Years 

Top 10 
Global Logistics Provider 

$16.8B 
Market Cap at Peak 

1 
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XPO Net Income 2012–2022 ($M) 

Sources: XPO Logistics 10-K 2012–2022; SEC EDGAR; Bloomberg 



The Jacobs Playbook QXO 
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1 

Enter 
Fragmented 

2 

Acquire 
Aggressively 

3 

Standardize 
Ops 

4 

Invest in 
Tech 

5 

Expand 
Margins 

Company Result vs. Benchmark 

United Waste 55% CAGR 5.6× S&P 500 

United Rentals 250 acquisitions 2.2× S&P 500 

XPO $175M→$5B revenue Top-10 global logistics 

Sources: SEC EDGAR filings; Bloomberg; Brad Jacobs – How to Make a Few Billion Dollars 



Industry Overview 
Roofing, siding & insulation distribution 

QXO 



Roofing Wholesaling Industry QXO 
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$50B 

U.S. TAM 

$800B 

Global TAM 

~20% 

QXO Mkt Share 

3.2% 

Industry CAGR 

Fragmented Market 

Top 3 players < 25% share 

Non-Discretionary Demand 

Roofs replaced regardless of economy 

M&A Wave Underway 

HD Beacon bid validates sector 

Rising Barriers 

Scale creates logistics moats 



Industry: By the Numbers QXO 
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2021 2022 2023 2024 2025E 2026E 2027E 2028E 

U.S. Roofing Distribution Market ($B) — 3.2% CAGR $6.84B 
QXO Revenue 

~25% (2026E) 
YoY Growth 

~20% 
QXO Market Share 

$800B TAM 
Global Opportunity 

Sources: IBISWorld 2026; QXO FY2025 10-K; Bloomberg – March 2026 



Ratio Analysis QXO 
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Ratio QXO LOW HD Peer Mean 

LIQUIDITY 

Current Ratio 1.52 1.08 1.06 1.07 

Quick Ratio 2.26 0.13 0.15 0.14 

Cash Ratio 1.52 0.07 0.04 0.06 

LEVERAGE / SOLVENCY 

Total Debt-to-Equity 40.33 — 512.28 512.28 

Times Interest Earned (5.14) 6.61 8.66 7.64 

EFFICIENCY & WORKING CAPITAL 

Inventory Turnover 7.04 3.31 4.46 3.89 

Days Sales Inventory 51.86 110.05 81.65 95.85 

Days Sales Outstanding 30.62 2.30 7.21 4.76 

Days Payable Outstanding 22.26 60.52 35.81 48.17 

Cash Conversion Cycle 60.22 51.83 53.05 52.44 

Sources: QXO FY2025 10-K; Bloomberg; Lowe's & HD FY2025 10-K 



Financial Overview 
P/S valuation — the right lens for Year-1 QXO 

QXO 



Price to Sales Multiple QXO 
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P/E and DCF are impractical for Year-1 QXO. P/S is the correct valuation lens. 

vs. Home Depot (HD) 

HD P/S Multiple 2.26 

QXO Sales / Share $16.71 

Implied Price $37.77 

Market Price $18.96 

Undervalued By 99.2% 

vs. Lowe's (LOW) 

LOW P/S Multiple 1.73 

QXO Sales / Share $16.71 

Implied Price $28.91 

Market Price $18.96 

Undervalued By 52.5% 

Sources: Bloomberg P/S (3/27/26); QXO, Lowe's & HD FY2025 10-K 



Sensitivity Analysis: Home Depot P/S QXO 
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P/S \ Sales $5,000M $6,000M $6,842M $7,000M $8,000M 

1.50 $18.32 $21.98 $25.07 $25.65 $29.31 

2.00 $24.42 $29.31 $33.42 $34.19 $39.08 

2.26 $27.60 $33.12 $37.77 $38.64 $44.16 

3.00 $36.64 $43.96 $50.13 $51.29 $58.62 

3.50 $42.74 $51.29 $58.49 $59.84 $68.39 

Bear 

$18.32 
−3% 

Base 

$37.77 
+99% 

Bull 

$68.39 
+261% 

Scenario Price vs. $18.96 

Bear $18.32 −3% 

Base $37.77 +99% 

Bull $68.39 +261% 



Sensitivity Analysis: Lowe's P/S QXO 
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P/S \ Sales $5,000M $6,000M $6,842M $7,000M $8,000M 

0.50 $6.11 $7.33 $8.36 $8.55 $9.77 

1.00 $12.21 $14.65 $16.71 $17.10 $19.54 

1.73 $21.13 $25.35 $28.91 $29.58 $33.80 

2.00 $24.42 $29.31 $33.42 $34.19 $39.08 

3.00 $36.64 $43.96 $50.13 $51.29 $58.62 

Bear 

$6.11 
−68% 

Base 

$28.91 
+52% 

Bull 

$58.62 
+209% 

Scenario Price vs. $18.96 

Bear $6.11 −68% 

Base $28.91 +52% 

Bull $58.62 +209% 



Valuation Takeaways QXO 
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$18.96 
Current Price 

~$33 
Blended Target 

74% 
Undervaluation 

$31.87 
Analyst Consensus 

P/S Is the Right Metric 

Negative EPS  ·  P/E & DCF inapplicable 

Consistent Undervaluation 

HD: $37.77 (+99%)   LOW: $28.91 (+52%) 

Analyst Consensus Aligns 

Street target $31.87   ≈   Blended ~$33 

Valuation Disconnect 

Market prices Beacon   ≠   Jacobs platform 

P/S Primary Metric HD: $37.77 LOW: $28.91 Blended: ~$33 STRONG BUY 

Sources: Bloomberg; QXO, Lowe's & HD FY2025 10-K; TipRanks 



Portfolio Changes 
Adding QXO improves every risk-adjusted metric 

QXO 



Portfolio Weighting Changes QXO 
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Sector Seger Before Seger After Benchmark Weight 

Communication Services 4.89% 4.89% 2.59% Overweight 

Consumer Discretionary 6.01% 6.01% 9.79% Underweight 

Consumer Staples 5.47% 5.47% 2.27% Overweight 

Energy 11.00% 11.00% 5.83% Overweight 

Financials 8.62% 8.62% 18.21% Underweight 

Health Care 6.44% 6.44% 18.82% Underweight 

Industrials 8.95% 13.95% 15.63% Near Benchmark 

Information Technology 9.20% 9.20% 13.29% Underweight 

Materials 6.37% 6.37% 4.65% Near Benchmark 

Real Estate 0.00% 0.00% 6.54% Underweight 

Utilities 0.00% 0.00% 2.39% Underweight 

With acquisition, still $135,198 left in Seger cash 



Portfolio Risk Metric Changes QXO 
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Metric Before After Change 

Sharpe Ratio 0.92 0.95 ▲ Improved 

Sortino Ratio 1.61 1.91 ▲ Improved 

Treynor Ratio 17.78% 19.83% ▲ Improved 

Alpha 12.80% 16.28% ▲ Improved 

Beta 1.25 1.35 Slight Increase 

Upside Capture 160.43% 175.83% ▲ Improved 

Downside Capture 99.91% 97.85% ▲ Improved 

Max Drawdown −21.36% −21.02% ▲ Improved 

QXO improves 7 of 8 risk metrics — including downside capture and alpha 



Final Recommendation 
Buy 1,271 shares | 5% of Seger Fund 

QXO 



Final Recommendation: BUY QXO QXO 
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B U Y   |   1 , 2 7 1  S H A R E S   |   ~ $ 2 4 , 0 9 8   |   5 %  O F  S E G E R  F U N D  

$18.96 
Current Price 
As of 3/27/26 

~$33 
Base Target 
P/S Blended 

$60+ 
Bull Target 

+216% upside 

$9.48 
Bear Floor 

−50% downside 

01 First-Mover Advantage 

Before M&A Scaling 

02 Brad Jacobs Playbook 

55% CAGR  ·  2.2× S&P ·  $5B 
XPO 

03 Long-Term Fund Fit 

5–10yr Hold ·  No Re-eval 
Until 2030 

Sources: Bloomberg; QXO FY2025 10-K; Seger Fund Analysis – March 2026 



Exit Strategy: Bear Case QXO 
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Sell Triggers 

1 Jacobs departs — IMMEDIATE exit review 

2 No major acquisitions within 2 years 

3 Rate spike stalls construction activity 

$9.48 

Sell Price 

$24,098 

Original Investment 

(~$12,049) 

Loss 

~$12,049 

Exit Value 



Exit Strategy: Bull Case QXO 
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Hold / Exit Signals 

1 Stock reaches $60 — reassess position size 

2 2030 review: Jacobs health & M&A pipeline 

3 2+ acquisitions per year = thesis on track 

$60 

Sell Price 

$24,098 

Original Investment 

+$52,162 

Gain 

~$76,260 

Exit Value 



Conclusion 

BUY 1,271 SHARES OF QXO · ~$24,098 ·   5% OF SEGER FUND 

01 

First-Mover 
Advantage 

Sources: QXO FY2025 10-K; Bloomberg; Seger Fund Analysis – March 2026 

02 

Brad Jacobs' 
Playbook 

03 

Long-Term 
Fund Fit 



Appendix 
Supplemental valuation analysis 

QXO 



Appendix A: DCF Valuation QXO 
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$ Millions 2026 2027 2028 2029 2030 

NOPAT (158.0) (116.8) (70.3) (19.1) 35.7 

CapEx (174.8) (202.0) (227.9) (250.8) (268.5) 

NWC Changes (172.2) (199.0) (224.5) (247.0) (264.5) 

Free Cash Flow ($505.1) ($517.7) ($522.7) ($516.9) ($497.3) 

Assumptions 

WACC 16.95% 

Long-Term Growth 4.0% 

Tax Rate 21.0% 

DCF Summary 

Enterprise Value ($2,480.7M) 

Less: Net Debt $744.9M 

Equity Value ($3,225.6M) 

Shares Outstanding 409.4M 

Implied Share Price ($7.88) 

Market Price $20.45 

Negative DCF confirms P/S 
is the correct primary metric 

Sources: QXO FY2025 10-K (SEC EDGAR); Seger Fund DCF Model 



Appendix B: Price to Earnings Multiple QXO 
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vs. Home Depot (HD) 

HD P/E Ratio 23.11 

QXO EPS (−$0.68) 

Implied Price (−$15.77) 

Market Price $18.96 

Overvalued By −177.1% 

vs. Lowe's (LOW) 

LOW P/E Ratio 19.87 

QXO EPS (−$0.68) 

Implied Price (−$13.56) 

Market Price $18.96 

Overvalued By −166.3% 

Negative EPS → negative implied price. P/E confirms P/S is the appropriate valuation method. 



Appendix C: XPO Ratio Analysis, 2011-2025 QXO 
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Liquidity Ratios XPO - 2011 XPO - 2017 XPO - 2025 

Current Ratio 6.17 1.20 1.05 

Quick Ratio 6.00 1.04 0.86 

Cash Ratio 4.61 0.13 0.20 

Profitability Ratios XPO - 2011 XPO - 2017 XPO - 2025 

Operating Margin 0.97 3.78 8.04 

Net Income Margin 0.43 2.21 3.87 

EBITDA Margin 1.67 8.06 14.43 

Valuation Ratios XPO - 2011 XPO - 2017 XPO - 2025 

P/S Ratio 0.58 0.68 1.97 

EPS (5.41) 2.45 2.64 

Enterprise Value to Sales 0.42 1.01 2.41 

Leverage/Solvency Ratios XPO - 2011 XPO - 2017 XPO - 2025 

Total Debt-to-Equity Ratio 1.96 112.77 219.77 

Times Interest Earned 9.03 2.05 3.00 

Efficiency and Working Capital Ratios XPO - 2011 XPO - 2017 XPO - 2025 

Days Sales Outstanding (DSO) 48.13 59.78 45.02 

Days Payable Outstanding (DPO) 21.46 51.78 30.34 

Operating Returns XPO - 2011 XPO - 2017 XPO - 2025 

Return on Equity (89.53) 10.13 18.26 

Return on Assets 0.82 2.80 3.97 

Return on Invested Capital 1.17 6.68 8.20 



Appendix D: XPO Financial Analysis, 2011-2025 QXO 

19 Sources: QXO FY2025 10-K; Bloomberg; Lowe's & HD FY2025 10-K

XPO Analysis 
Company XPO - 2011 XPO - 2017 XPO - 2025 
Stock Price (12/31/XXXX) 4.27 31.66 *135.91 
Free Cash Flow 5,900,000 281,000,000 329,000,000 
Shares Outstanding 8,200,000 128,000,000 119,000,000 
Market Cap 35,014,000 4,052,480,000 16,173,290,000 
Enterprise Value 74,200,000 15,591,800,000 19,681,500,000 
Price to Sales Value 0.58 0.68 1.97 
Sales 177,100,000 15,381,000,000 8,157,000,000 
EBITDA 4,000,000 1,318,000,000 1,249,000,000 
EBIT 2,700,000 660,000,000 728,000,000 
Net Income 800,000 340,000,000 316,000,000 
EV to Sales 0.42 1.01 2.41 
EV to EBITDA 18.55 11.83 15.76 
EV to EBIT 27.48 23.62 27.04 

12 Months Ending, 12/31/20XX; Bloomberg 

*Stock price: 189.74 as of 03/30/2026 



Appendix e: Potential Future Acquisitions QXO 

19 

• Paid 11B for Beacon 

• Paid 2.25B for Kodiak 

• Still has 6 billion in leftover capital for more acquisitions (from 
Apollo and Temasek) 

Potential Acquisitions: 
• U.S. LBM 
• 84 Lumber 
• PrimeSource 
• Johnstone Supply 
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